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- Message from the Principal Commissioner

The Queensland Family and Child Commission (QFCC) works to develop genuine engagement opportunities with children and young people
across Queensland. Involving children and young people in our projects and work helps us to deliver real change for Queensland children and
young people and enables them to have a role in decisions that affect their lives.

Young people often face many barriers in participating and engaging in government processes. This strategy aims to highlight opportunities to
address these barriers. We aim to provide children and young people opportunities to participate and collaborate with us, creating diverse
avenues for them to have a say in what is important to them.

As we journey towards making Queensland a safer place where all children and young people thrive in supportive communities, this
participation strategy becomes our compass. Our ability to influence change and to improve the quality of outcomes is driven by the voices of
children and young people in our work.

We all have a role to play in ensuring the system is responsive to the needs of children and young people across
Queensland.

UAW\\ VoA gN—

Cheryl Vardon
Principal Commissioner
Queensland Family and Child Commission

The Queensland Family and Child Commission acknowledges Aboriginal and Torres Strait Islander people as the Traditional
Custodians of this country throughout Australia, and their connection to land and community. We pay our respect to them and their
cultures, and to Elders both past and present.



Why a Youth Participation Strategy?

Children and young people have a right to be involved in decisions about
their lives.

Children and young people currently make up approximately 30% of
Queensland’s populationt. They are valuable and important members of
our community and their voices deserve to be heard. Under the Family
and Child Commission Act 2014, the QFCC has a responsibility to
engage with, and take account of, the views of children, young people
and their families and ensure that their voices are heard, valued and
influence our projects and work.

Research shows that involving young people in decisions that impact
them creates better outcomes for both young people and the
community.? The QFCC'’s Youth Participation Strategy (the Strategy) will
create opportunities for young people to be connected, respected and
celebrated both now and into the future. This Strategy brings a youth
focus to QFCC'’s work.

1 http://www.censusdata.abs.gov.au/census_services/getproduct/census/2016/quickstat/3?opendocument

s

~

“It’s my life and | deserve to

have a say”
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2 Foundation for Young Australians, Backing Young Australians: Foundation for Young Australians 2016 Election Platform, 2016,

https://www.fya.org.au/report/backing-young-australians-2016-election-platform/



: th Champions with the Principal Commissioner Cheryl Vardon and Commissioner Phillip Brooks. From left to right — Cheryl
Vardon, Chantel Moody, Elloise Waite, Caroline McVicar, Annika David, Taz Clay, Phillip Brooks. Absent — Charlotte Mann.

Developing the
Youth Participation Strategy

This Strategy was developed in consultation with
young people in Queensland. At the centre of the
process was the Youth Champions Core Group,
an inspiring and diverse group of six young
people who are passionate about the issues
facing children and young people in
Queensland.

The QFCC Youth Champions Core Group was
established to identify appropriate methods for
engaging with young people. Its overall purpose
Is to ensure that our relationship with young
people is one that is respectful whilst promoting
opportunities for connection and celebrating
their successes.
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Barriers to Youth Participation

In order to create a meaningful youth participation
strategy, it is important to understand the barriers
young people face that prevent them from having a
say in matters that impact on their lives.

The Youth Champions Core Group and broader
youth-centric research identified the following key
barriers:

Connection: Lack of trust, rapport and human
connection and feeling alienated by those that
engage youth.

Openness: Lack of clarity about what's wanted, what
happens with information that’s provided, how it
Impacts change and how to stay informed of
outcomes.

Valued: Strategies don’t normalise diversity leading
to young people feeling that they can’t add value as
they don’t conform to society’s expectations.

Youth leadership: Lack of youth-led processes
disempowers young people because they don’t see
themselves reflected in positions that are driving
change.

Youth representation: Strategies don'’t prioritise
searching for unique perspectives of young people
and the same people are always asked to provide
input.

Place and time: It’s hard to navigate how to get
involved and meeting schedules and locations are
inaccessible for young people.

Safe and supported: Lack of understanding of
vulnerabilities impacting young people such as
mental illness means processes aren’t inclusive or
supportive.




Youth Participation Strategy

This strategy aims to create opportunities for children and young people to have their say and influence our work
by overcoming the barriers to youth participation. Our vision is that children and young people are heard and
have the opportunity to influence change. Our guiding principles are:

Collective  Activites and projects
promote collective wisdom and impact

Mutually beneficial Activites and
projects create shared value

Empowered Children and young people
are provided with resources and
opportunities they need to have their
voices heard and drive outcomes

Responsive The voices and needs of
children and young people are responded
to in a meaningful and timely way

Equitable Different approaches are used
to be inclusive of diversity and culture

Ethical An ethical lens in used in planning
engagement with children and young
people

=

Responsive

Equitable

Mutually
beneficial




- PARTICIPATION APPROACH

Our three priority areas are connect, respect and celebrate

[
CONNECT

Children and young people are
valued and supported to connect
and raise issues that impact on
their safety and wellbeing

g

*How will we do this?

*Place and time Going to where youth are and using youth friendly scheduling and channels makes youth
participation achievable

*Connection Selecting the right people with the right skills and attributes to lead engagements and connecting with
youth in their own spaces helps them to feel comfortable to speak up

RESPECT

Children and young people are
actively involved in the processes
and decisions that affect them
and their views are represented
in our work

*How will we do this?

«Safe and supported Understanding and planning for the support needs of young people, particularly those most
vulnerable, means youth can participate safely

*Openness Being clear about purpose and providing feedback about how they influenced the outcome is important
to young people and helps them build self value

*Youth leadership Placing young people in positions of leadership provides a genuine ability to infuence decisions,

lead projects and lead engagement with young people )

(
CELEBRATE

Children and
strengths, diversity, opinions and
potential are promoted, valued
and celebrated

\_

you R/Qued&’rgrr%tﬂg differences and helping all young people to feel valued, empowered and confident to have a say

J

*How will we do this?

*Youth representation Planning and being purposeful in identifying and promoting unique views so projects deliver
on outcomes for all young people and not just those who share the majority view




QFCC Youth Participation Plan

The QFCC will engage with children and young i ! i First refu d
diverse backgrounds and young people with a di: The QFCC icipation i il child
protection, youth justice, mental health, online safety and transition from care.
m M
Connect Respect Celebrate

Children and young peaple are valued and
and raise issues impacti

Children and young peaple are sctvely invalved in

on their safety and wellbeing

Collective
Mutually beneficial
Empowered

+  Engage with groups and activities bed by
young people

» The OFCC Commissianers engage with young
people to promote and advocate on key
focus areas through multile engagement
channels such 25 schools, communities and
advocacy agencies

and decisions affecting them.
Their views are represented in our work

Principles
Actions

= Establizh and work with the QFCC Youth

Champians to provide young peagle’s
perspectivesin OFCC projects

* Imvolve children and yaung peoale in

developing resources or projects to keep
them safe and well

nd

Children and young peaple's strengths, diversity,
opinions and patential are promated, valued

and celebrated

+  Promote children and young peaple’s voices

ytelling, art,

media

of children and young people in activities ar
events through genuine partnesship
oppartunities

+ Capture i yaung voices + Promote i strengths
e dtiple to o hildren
activities including First Australian youth

+  Mumber of engagements with youth-ied
Eroups

+  Number of schools, communities and
sgencies visited by the OFCC
Commissianers to promate and advacate
key areas

*  Mumber of activities which capture the
waices of children and young peaple

Queensland Famlly & Child Commission
qfec.qi. gov.au

+  Utilize ethical processes in research prajects

iwakeing children and young peaple

Measures

+  Number of projects influenced by the Yauth

Champions

+  Number of yaung pecale leading o

participating in projects

+  Number of First Austrakian young people

leading or participating in prajects

+  Number of yaung pecale leading o

particpating in palicy submisisons

+  Number of First Austrakian young people

leading or particoating in policy submissians

+  Number of different ways the QFCC engages

with yaung pecale

+  Number of research projects that include an
ethics decision-making process

* \Value and promote diversity through

inclusive messaging and social media

+  Number of activities promating children and

young peaple’s voices including social media
content, online pasts, storytelling and
artwork:

+  Number of yaung people supparted to

participate in events or activities

that incorporate the views of children and

thraugh the QFCCs

it

+  Number of yaung people engaged to

speciically represent the views of diverse
and minarity groups

*+  Number of First Australian young people
-

Creating a plan for action

Each year the QFCC will develop a Youth
Participation Plan in collaboration with young people
to ensure the QFCC undertakes actions to promote
youth participation in all work.

The plan will provide measures for reporting and
evaluating how well the QFCC is performing on its
commitments. Each year the QFCC will review
whether the actions are achieving the objectives and
what changes are required to improve youth
participation.

The QFCC will report on this each year in its Annual
Report which is published to the QFCC’s website.



