Forward Oversight Workplan

Background

The Queensland Family and Child Commission (QFCC) introduced its Forward Oversight Framework 2023-27 in
June 2023 to provide better clarity about how it undertakes key statutory functions under section 9 of the Family
and Child Commission Act 2014 to review and improve the systems that protect and safeguard Queensland
children and their families.

In 2023, the QFCC published the 2023-24 Oversight Forward Workplan, which sets out the discrete examination
and discovery review projects to be prioritised over the 2023—-24 financial year and beyond.

The Oversight Framework commits the QFCC to brief stakeholders on progress, to revisit the relevance of listed
reviews, and to seek input and consider emerging issues to add to the workplan. Figure 5 in the Oversight
Framework (p.15) outlines that the workplan is to be updated annually in January, with a progress update and
outcomes to be reported annually in July.

Process for updating the Forward Oversight Workplan
The 2023-24 Forward Oversight Workplan has been undergoing active review over recent months.

The review has included individual meetings with key agencies, staff input and written feedback from Ministers and
Directors-General of key agencies and members of the QFCC Advisory Council on a draft 2024 workplan.

Feedback was received from several agencies. All feedback has been considered, and most has been incorporated.

The rest of this document outlines what has changed between the 2023-24 Forward Oversight Workplan, and the
updated 2024 Forward Oversight Workplan.

Projects removed or re-adjusted on the 2024 Forward Oversight Workplan

Removed from the 2024 Project completed: Lessons from the life-story
workplan. timelines of 30 Queensland children who have
died published June 2023.
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Removed from the 2024
workplan.

Removed from the 2024
workplan.

Removed from the 2024
workplan.

Removed from the 2024
workplan.

Removed from the
workplan for 2024 but
included on the workplan
for 2026.

Removed from the 2024
workplan.

Project completed: Restorative Justice
Conferencing in Queensland published June
2023.

Project completed: System review into the use of
Permanent Care Orders for First Nations
children published July 2023.

Project completed: A thematic analysis of
provisionally approved kinship carers who
receive a subsequent Blue Card negative notice
published October 2023.

Project completed: Who’s responsible:
Understanding why young people are being held
longer in Queensland watch houses published
November 2023.

Project completed: Growing up in Queensland: A
study of child and family wellbeing published
January 2024.

Growing up in Queensland dashboard released
December 2023. A 2026 edition of the Growing
up in Queensland report will replicate and
update the 2024 publication.

Consultation with the Queensland Police Service
(QPS) identified that QPS and the University of
Queensland were undertaking a joint project to
evaluate the use of discretion, including how it
operates for specific cohorts and locations. The
QFCC will liaise with the project partners to
understand its findings.

Forward Oversight Workplan: 2023-24 Acquittal (April 2024)


https://www.qfcc.qld.gov.au/sector/monitoring-and-reviewing-systems/young-people-in-youth-justice/restorative-justice-conferencing
https://www.qfcc.qld.gov.au/sector/monitoring-and-reviewing-systems/young-people-in-youth-justice/restorative-justice-conferencing
https://www.qfcc.qld.gov.au/sector/monitoring-and-reviewing-systems/permanent-care-orders
https://www.qfcc.qld.gov.au/sector/monitoring-and-reviewing-systems/permanent-care-orders
https://www.qfcc.qld.gov.au/sector/monitoring-and-reviewing-systems/permanent-care-orders
https://www.qfcc.qld.gov.au/sector/monitoring-and-reviewing-systems/Blue-card-negative-notices-for-Kinship-carers-analysis
https://www.qfcc.qld.gov.au/sector/monitoring-and-reviewing-systems/Blue-card-negative-notices-for-Kinship-carers-analysis
https://www.qfcc.qld.gov.au/sector/monitoring-and-reviewing-systems/Blue-card-negative-notices-for-Kinship-carers-analysis
https://www.qfcc.qld.gov.au/sector/monitoring-and-reviewing-systems/young-people-in-youth-justice/who's-responsible
https://www.qfcc.qld.gov.au/sector/monitoring-and-reviewing-systems/young-people-in-youth-justice/who's-responsible
https://www.qfcc.qld.gov.au/sector/monitoring-and-reviewing-systems/young-people-in-youth-justice/who's-responsible
https://www.qfcc.qld.gov.au/sector/supporting-our-sector/growing-up-in-queensland/2024
https://www.qfcc.qld.gov.au/sector/supporting-our-sector/growing-up-in-queensland/2024

Forward Oversight Workplan

Project replaced by a
project with a broadened
scope.

Removed from the 2024
workplan as it is now a
standard survey project.

Project re-focused on
examining the adequacy of
legal supports for children
and families in the youth
justice system.

Following the QFCC’s
oversight role with the
residential care review,
this project has been
refocused to examine how
critical incidents are
managed in residential
care settings.

Removed from the 2024
workplan.

Removed from the 2024
workplan.

The QFCC will work with the Family Inclusion
Network to develop and deliver a parent voice
survey to follow up on the survey conducted in
2023.

Advice from the Department of the Premier and
Cabinet has indicated there are two separate
evaluations of youth justice multi-agency panels
actively underway. The QFCC will review these
evaluations, once completed, and decide
whether additional review work is required.

Advice from the Department of Youth Justice has
confirmed that significant work has been
completed already, and that additional work
currently being undertaken by the Queensland
Audit Office will enhance the tools and practice
employed by the youth justice system. The QFCC
has sought access to this work and will
reconsider whether this review project might be
better postponed to a future time.
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https://www.qfcc.qld.gov.au/sites/default/files/2023-09/Parent%20Voice%20Survey%20Report.PDF
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Removed from the 2024 This project will be absorbed into the ongoing
workplan. work associated with Principle Focus.

Project is underway in
partnership with PeakCare.

Following feedback from
stakeholders, these
projects have been
combined into one.

Following a review of
residential care
undertaken by the
Department of Child Safety
in 2023, this project was
re-worked to review what
impact has been achieved
through reforms to the
residential care system.

This project has been
slightly altered in its scope
following sector input.
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https://www.qfcc.qld.gov.au/news-and-media/principle-focus-brings-accountability-transparency-monitoring-over-representation
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New projects added to the 2024 Forward Oversight Workplan

As part of the Safer Pathways Through Childhood
framework, the Queensland paediatric sepsis mortality
study was published in February 2024.

Based on the Australian Research Alliance for Children
and Young People (ARACY) NEST framework, this
publication will feature stories collected from Queensland
children and families about the six life domains as a
companion to the Growing up in Queensland data
compilation project.

Following feedback from the Department of Youth Justice
about contemporary issues, the QFCC has added these as
new projects to the forward workplan for 2025-26.

Re-imagining the response to offending by Following ongoing and intensive efforts in Queensland to
5b children and young people address the offending of children and young people, and
o . ) the uninterrupted flow of children into the youth justice
An examination of alternative approaches to responding to . . . .
offending committed by children and young people away from the SVStem, this proJeCt aims to re-think the |9ga| response to
criminal justice and legal systems. This project will involve an offending behaviour by young people and investigate the
international scan of alternative models and their impacts and

outcomes. success of alternative responses.

Following the work of the Women’s Safety and Justice
Taskforce which reported in 2022, as well as the Special
Taskforce on Domestic and Family Violence in
Queensland which reported in 2015, this project aims to
assess what impact the response to domestic and family
violence in Queensland has had on the experiences of
children and young people.

5 Forward Oversight Workplan: 2023-24 Acquittal (April 2024)


https://www.qfcc.qld.gov.au/safer-pathways-through-childhood
https://www.qfcc.qld.gov.au/safer-pathways-through-childhood
https://www.womenstaskforce.qld.gov.au/
https://www.womenstaskforce.qld.gov.au/
https://www.justice.qld.gov.au/initiatives/end-domestic-family-violence/about/special-taskforce
https://www.justice.qld.gov.au/initiatives/end-domestic-family-violence/about/special-taskforce
https://www.justice.qld.gov.au/initiatives/end-domestic-family-violence/about/special-taskforce

