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Telephone: 07 3900 6000
Reference: CS-D18/17824

07 September 2018

The Honourable Yvette D’Ath MP
Attorney-General and Minister for Justice
Leader of the House

1 William Street

BRISBANE QLD 4000

Dear Attorney-General

I am pleased to submit for presentation to the Parliament the Annual Report 2017-18 and financial
statements for the Queensland Family and Child Commission.

| certify that this Annual Report complies with:

e the prescribed requirements of the Financial Accountability Act 2009 and the Financial and
Performance Management Standard 2009

e section 40 of the Family and Child Commission Act 2014

e the detailed requirements set out in the Annual report requirements for Queensland Government
agencies.

A checklist outlining the annual reporting requirements is included in the appendices of this report.

Yours sincerely

Chasn] g\

Cheryl Vardon
Chief Executive and Principal Commissioner
Queensland Family and Child Commission
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The Queensland Family and Child Commission
(QFCQC), with our sector partners, is on a journey
towards making Queensland a place where all
children are more than safe.

We are approaching the halfway point of the ten-
year journey of implementing recommendations
of the Queensland Child Protection Commission

of Inquiry report: Taking Responsibility: A
Roadmap for Queensland Child Protection.
The QFCC is responsible for leading 10

recommendations from this report, and | am
pleased at the progress to date, with nine of the
recommendations delivered and one on track
for completion.

We committed to developing an evaluation
framework to assess the implementation,
outcomes and impacts of the reform program
at relevant time points. Our implementation
evaluation is well underway, with findings to be
released laterin 2018.

In October 2017, the QFCC welcomed Phillip
Brooks to the role of Commissioner. Phillip is a
descendant of the Bidjara Tribe, the Kairi Tribe,
and the Ducabrook Clan. He has a strong focus
on the QFCC’s role in breaking down the barriers
faced by Aboriginal and Torres Strait Islander
children and families. He is also committed to
increasing decision-makers’ knowledge and
ability to effectively understand the needs of
individual communities.

The last 12 months have been a busy time for the
QFCC, as we continue to build strong alliances
across the sector and with communities across
Queensland. Hearing the voices of children is at
the forefront of the wide range of programs and
initiatives we are implementing to keep children
happy, safe and well.

Our Growing up in Queensland project has
delivered great success. As part of this project, we
havevisitedover4olocationsacross Queensland—
as far north as the Torres Strait islands and as far
west as Mt Isa—allowing children to have their say
on what matters most to them. The insights from
this research will be presented to decision-makers
at the end of 2018.

A core role of the QFCC is to provide oversight
of Queensland’s child protection system. In
2017—-18, we completed a comprehensive review
of the blue card and foster care systems. All 137
recommendations were accepted by government.

Without strong collaboration across the sectors,
we could not do our job. We continue to partner
with child protection and family support services
to implement our second Strengthening our
Sector action plan. | would like to thank the
organisations, departments, advisory groups and
Queensland’s children and young people for their
invaluable insights, experience and advice. | also
thank the commissioner, deputy commissioners
and all QFCC staff for their continued efforts and
determination to make this state the safest place
for children growing up.

2017-18 has been a year of growth and reflection.
In this annual report we look back on the reform
journey to acknowledge the changes so far, and
we look forward to keeping Queensland children
more than safe in the coming years.

| encourage everyone in Queensland to read
this report. We all play a role in protecting
our children.

(1 j r]
|V M
Cheryl Vardon

Principal Commissioner
Queensland Family and Child Commission
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Our role

Children, young people and their families are at
the heart of everything we do.

The Queensland Family and Child Commission
(QFCC) is dedicated to improving the child
protection and family support system. Our
vision is to work collaboratively to influence
change, so Queensland is a safe place, where
children, young people and their families thrive in
supportive communities.

We are committed to achieving this vision and
supporting the delivery of the government’s
Supporting Families Changing Futures child
protection reform program. This program is
focused on delivering the right services at the
right time to support families and keep children
safely at home. To realise this, we:

e provide oversight by monitoring, reviewing,
evaluating and reporting on the performance
and outcomes of the child protection and
family support systems, and by making sure
reform initiatives are effectively evaluated

e enable sustainable improvements in services
by working with our partners to strengthen the
capability, capacity and culture of the child
protection and family support system

e educate parents, families, communities
and professionals about how they can keep
children and young people safe, and about the
services available to strengthen and support
Queensland families.

We achieve this through partnering with
government and non-government organisations.

Our legislation

The QFCC was established on 1 July 2014. This was
part of the Queensland Government’s response
to the report of the Queensland Child Protection
Commission  of Inquiry (QCPCOIl)—Taking
Responsibility: A Roadmap for Queensland Child
Protection 2013.

The Family and Child Commission Act 2014 (the
Act) established the QFCC as a statutory body to:

e promote the safety, well-being and best
interests of children and young people

e promote and advocate for the responsibility of
families and communities to protect and care
for children and young people

e improve the child protection system.

The Act also prescribes that two commissioners
are appointed by the Governor in Council, one
as principal commissioner and chief executive
officer. At least one commissioner must be an
Aboriginal person or a Torres Strait Islander.

Our commitment

We contribute to the government’s objectives
for the community* of ‘building safe, caring and
connected communities’ by:

e promoting the safety, well-being and best

interests of Queensland’s children and
young people
e working with government and

non-government agencies to improve the child
protection system.

In doing this, we have a strong focus on
representing the interests of Aboriginal and Torres
StraitIslander children, familiesand communities.

*Section 10 of the Financial Accountability Act 2009 requires that the
government prepares, and tables in the Legislative Assembly, a statement
of its broad objectives for the community.
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Our strategic plan
The QFCC’s strategic plan 2017-2021

STRATEGIC PLAN 2017-2021 Queensland

Family & Child
Every day, the Queensland Family and Child Commission works Commission

to improve the child protection and family support system.

We work collaboratively to influence change so Queensland is a e Feedback from engagement with children, young people, families, and the
safe place where children, young people and their families thrive in sector indicates positive changes in frontline child protection and family
supportive communities. support services and overall community connectedness.

e Queensland families and communities:

— are aware of and understand the role of the child protection and
To improve the quality of outcomes for children, young people and families. family support system and the changes made as part of the reforms

- are aware of the services and support available to parents to help
them protect and care for their children and young people

The QFCC contributes to the Government’s objective for the community of - access the services and support they require.
building safe, caring and connected communities by promoting the safety,
well-being and best interests of Queensland’s children and young people and
working with government and non-government agencies to improve the child
protection system.

e Advice on the performance of the child protection system and impact of
the reform agenda is used to inform improvements to the system.

This includes a strong focus on representing the interests of Aboriginal and

Torres Strait Islander children, families and communities. We inhibit our ability to influence and facilitate sustainable change if we

do not:

e remain connected to children, young people, families and the community
e have effective stakeholder engagement and partnerships

e base our policy, practice and performance advice on evidence

e obtain information from fellow agencies to inform our work

Queensland

gfcc.qld.gov.au | talkingfamilies.qld.gov.au Government
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We listen to children, young people and their families and actively seek and incorporate the perspectives and lived experiences of First Australians into our work.

We are culturally responsive. Through empowering and enabling our staff, we create an ethical, agile and highly capable team. In doing so, we gain the confidence of the
community and the sector.

We check the system through reviews, research, and listening to children, families and communities, especially those who are most vulnerable.

We work to educate the sector and the broader community about how to keep children safe and well.

Our leadership and influence improves the child protection and family support system.

We increase collaboration between Queensland communities and the service sector to provide the best support to keep our children and young people safe and well.

Work closely with all Queenslanders to build safe, caring and connected communities that are well supported by quality frontline child protection and family
support services.

(2]
[T
=
E Promote and advocate for the safety, well-being and best interests of all children and young people in Queensland and the responsibility of families and
g communities to protect and care for them.

Improve the child protection and family support system to ensure those most vulnerable are well cared for and able to thrive.

(2]
[T} o
& Oversight the Review, evaluate & drive Support a strong, Determine & communicate Educate fa‘m|l|es &
= child protection & improvement to key systems, collaborative & capable what works and will communities
E family support system policies and programs services sector effect positive change
" Build on our oversight Drive sustainable system Embed sector strengths and Build stronger engagement Develop sustainable self help
E reputation by identifying improvements by using capability improvements with children, young and education programs to
= and leading key own lessons learnt from reviews, across the state to people and their families help keep kids safe, with a
= motion investigations inquiries and other evidence  ensure lasting change with a greater presence particular focus on e-safety
g of the child protection & across regional and rural

A family support system Queensland communities

o

C;D We help children, young people and their families:

[

61} reach their full potential @ and keep safe and well.
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Our performance

In the State Budget 2017-18 service delivery statements, the QFCC had one service area objective.
This was to promote the safety and well-being of children and young people and the role of families
and communities in protecting and caring for them. This is measured through the following
service standard.

Percentage increase in use of the oneplace Community 1,2 5% 55%
Services Directory

Notes:

1. This service standard reports on the number of sessions undertaken by people accessing the
oneplace Community Services Directory. This was set up by the QFCC and the (then) Department
of Communities, Child Safety and Disability Services and is an easily accessible directory of
community services to help all Queensland families get to the right service at the right time. In
doing so, it addresses a number of the QFCC’s statutory obligations, including by supporting
families in taking responsibility and care for children, informing and educating the community
about services, and analysing family support service availability.

2. The 2017-18 actual performance exceeded the target as a result of a campaign (starting in June)
to promote oneplace as a help-seeking tool for families. Results exceeded expectations, with
access of oneplace in June more than nine times the 2017-18 monthly average.

Our values

The QFCC has embraced the five Queensland public service values, which are: customers first, ideas
into action, unleash potential, be courageous, and empower people. These values guide our staff
behaviour and the way we do business.

Machinery of government changes
As a result of machinery of government changes, the QFCC was transferred from the Premier and

Minister for Trade to the Attorney-General and Minister for Justice from 12 December 2017. There were
no changes to the QFCC’s statutory functions.
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Our operating environment

The QFCC operates in a complex environment influenced by multiple reform agendas and industry
initiatives at the state and national level. We are actively involved in a number of these initiatives. We
partner with agencies responsible for leading the initiatives, and lead and participate in oversight,
governance and advisory groups to help create sustainable change across the sector.

Through our partnerships, particularly with the non-government sector, we support a responsive,
sustainable service system that benefits children and families.

Child protection reforms
The QCPCOI report, Taking Responsibility: A Roadmap for Queensland Child Protection, identified 10

recommendations for the QFCC to lead. The following table provides a summary of our progress in
implementing the child protection reform recommendations:

QFCC update on implementing QCPCOI recommendations

Recommendation/status Progress update on the QCPCOI recommendation

Promote and advocate to The QFCC launched the Talking Families campaign in 2014.
families and communities their ~ Promotional campaigns, undertaken through a range of mediums,
responsibility for protecting and have encouraged ‘help-seeking’ and uptake of early intervention

caring for their own children. support services. Talking Families Facebook now has more than
(Rec. 1.2) 32,000 followers.
On track We released the Talking Families help-seeking campaign (phase

3) inJune 2018, with a focus on parents of children up to fouryears
of age and on bystanders. An updated Talking Families website
was rolled out as part of phase 3.

We launched an interactive Travelling the Reform Roadmap web
page in mid-May to highlight the sector’s reform journey since the
QCPCOI (in 2013).

We released a digital advertising campaign for the oneplace
Community Services Directory website in June to promote the
directory as a help-seeking tool for Queensland families.

We launched the /t’s all Relative educational resource on Safer
Internet Day on 6 February 2018 to deliver online safety tips. This
was part of our Out of the Dark campaign and was designed to
educate parents and carers about the risk of internet-related child
sexual abuse.

We launched a new digital campaign—Seconds Count—in
December 2017 to raise awareness of child drowning/water safety.
This featured Commonwealth Games medallist, Mitch Larkin.
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Community Services Directory
(Rec. 6.1)

Delivered

The oneplace Community Services Directory was established on
15 November 2016. It currently provides a single point of access to
information on more than 48,000 services across Queensland. In
2017—-18, oneplace had 28,362 new visitors. The oneplace website
was refurbished to improve usability in June 2018.

Advisory Council (Rec. 6.3)

Delivered

We established the QFCC Advisory Council in November 2015 to
help promote the shared responsibility all Queenslanders have for
keeping children safe. It meets quarterly to provide insight into
issues affecting children, families and the sector. It also provides
guidance on the work of the QFCC.

Capacity building and
governance strategy (Rec. 6.6)

Workforce planning and
development strategy (Rec. 10.7)

Cultural change (Rec. 12.15)

Delivered

Recommendations 6.6, 10.7 and 12.15 were brought together
to form a single Strengthening our Sector strategy. The QFCC
developed two action plans.

The Firstaction plan 2016-17 setthe foundations for strengthening
the capacity and capability of the sector, and building a positive
and collaborative culture across child and family practice.

The Second action plan 2017-19 is focused on building on these
achievements to deliver a more sustainable and responsive child
and family support system in Queensland.

Establishment of the QFCC
(Rec. 12.3)

Delivered

The QFCC was established on 1 July 2014. The principal
commissioner, Cheryl Vardon, was appointed on 11 September
2015. A commissioner was appointed on 18 April 2016 and held
the position until 3 March 2017. Phillip Brooks joined the QFCC as
commissioner in October 2017.

Three-year rolling research
program (Rec. 12.13)

Delivered

The QFCC’s 2016-19 Research Agenda, released in December
2016, provides a list of areas that have been identified by the
sector as being in need of research. The QFCC is working in some
of these areas and encourages others to consider these important
areas for research. The Research Agenda lists areas of research
need and the outcomes to be achieved. It is available on the
QFCC’s website.
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Evaluation framework
(Rec. 12.14)

Delivered

An evaluation framework has been developed to assess the
implementation, outcomes and impacts of the child protection
reform program.

The QFCC will lead program level evaluations at multiple relevant
time points. The implementation evaluation is underway. It
focuses on facilitators and barriers to implementation, and on
early indicators of progress towards outcomes. Findings are
scheduled to be released later in 2018.

Resources and information
(Rec. 13.26)

Delivered

The QFCC published a wide range of public resources in
2017—-18 including:

e Talking Families campaign-related resources
® /t’s all Relative online safety tips and strategies

e the Seconds Count water safety campaign.

The QFCC continues to provide research summaries and scans and
links to research papers on its online Knowledge and Resource
Hub. These resources make research more accessible for policy
makers and practitioners and, through this, help translate research
into practice.
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Changing Tracks: An action plan for
Aboriginal and Torres Strait Islander
children and families

In May 2017, the government released Our Way:
A generational strategy for Aboriginal and Torres
StraitIslander children and families (Our Way) and
Changing Tracks: An action plan for Aboriginal
and Torres Strait Islander children and families
(Changing Tracks).

The Our Way strategy represents a fundamental
shift in how child protection, family support and
other services work with, and for, Queensland’s
Aboriginal and Torres Strait Islander children
and families. It outlines a framework for
transformational change that will occur over the
next 20 years. It acknowledges the need to work
in a different way to improve the life outcomes of
vulnerable Aboriginal and Torres Strait Islander
children, and to set the right conditions so each
child can reach their full potential and thrive.

Changing Tracks is the first action plan created to
realise the Our Way strategy. It addresses areas
of vulnerability for Aboriginal and Torres Strait
Islander children and their families across the
eight well-being domains identified in Our Way.

The QFCCis the leader for one of the actions in the
Changing Tracks action plan, which is:

e toanalysecurrentinvestmentinsectorcapacity
and workforce capability to help inform future
investment to build the child and family sector
(action 6.6).

Implementation work on this action has begun.

The QFCC is also partnering with other agencies to
support five other actions from Changing Tracks.

Royal Commission into Institutional
Responses to Child Sexual Abuse

TheRoyalCommissioninto InstitutionalResponses
to Child Sexual Abuse (the Royal Commission)
presented its final report on 15 December 2017.
Recommendations by the Royal Commission
included having a national approach to child safe
institutions and a national framework for child
safety. It also identified 10 child safe standards to
make institutions safe for children.

In the Queensland Government’s response,
the Premier acknowledged the QFCC’s reports
into the child protection system in Queensland
and how they have underpinned fundamental
and systemic changes to the child protection,
foster care and blue card systems. Many of the
Royal Commission’s recommendations about
working with children checks were considered
in the QFCC’s blue card system review, which is
being implemented under the leadership of the
Department of Justice and Attorney-General.

The QFCC has been assisting with the
implementation of the Royal Commission’s
recommendations in Queensland by providing
advice to lead agencies about a model for child
safe standards and a reportable conduct scheme.

Under its Strengthening our Sector Strategy
2016-19,the QFCC provided leadership in creating
child safe organisations. It did this by partnering
with the Community Services Industry Alliance
(CSIA) to develop an industry framework that
drives excellence in child safe and child friendly
approaches across Queensland’s community
services industry.

Under the strategy’s Second action plan
2017-19, the QFCC continues to work with the
child and family sector to test and embed a child
safe excellence framework.

Queensland Family & Child Commission Annual Report 2017—18 13



Domestic and family violence
prevention

The QFCC is strongly committed to supporting the
prevention of domestic and family violence. The
principal commissioner is a member of the Child
Protection and Domestic and Family Violence
Interdepartmental CEO Committee.

In 2017-18, the QFCC provided submissions to:

e the Australian Senate’s Legal and
Constitutional Affairs Committee inquiry into
the Family Law Amendment (Family Violence
and other Measures) Bill 2017 and the Family
Law Amendment (Parenting Management
Hearings) Bill 2017

e the Domestic and Family Violence Death
Review and Advisory Board, 2017-18 Annual
Report public forum

e the Queensland Parliament, regarding the
Child Protection Amendment Bill 2017.

We also:

e developed an internal corporate standard—
Support for employees affected by domestic
and family violence. This provides information
and a range of support options for employees
affected by domestic and family violence

¢ rolled-out a domestic and family violence
online training program (Recognise-Respond-
Refer) to all staff.

Queensland Mental Health, Drug
and Alcohol Strategic Plan
2014-2019

The QFCC has three actions in the whole-of-
government Queensland Mental Health, Drug and
Alcohol Strategic Plan 2014—2019 and subsequent
action plans. As the Queensland Mental Health
Commission is currently renewing the strategic
plan, the QFCC was not required to provide
updates on its actions during 2017-18.

The remaining chapters in this annual report
address the objectives and strategies outlined in
the QFCC’s Strategic Plan 2017-2021.
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Systems reviews

In its oversight role, the Queensland Family and
Child Commission (QFCC) focuses on systemically
monitoring and reviewing the child protection
system and reporting on it.

In 2017-18, we progressed or completed a number
of systems reviews.

Blue card and foster care
systems reviews

In September 2016, the Premier asked the QFCC
to lead a comprehensive examination of the blue
card and foster care systems in Queensland.
We were asked to pay particular attention to the
use of, and reliance on, working with children
checks (blue cards) and other information in
the assessment and approval of foster carers in
Queensland.

Three reports were tabled in parliament by the
Premier in September 2017. The reports made a
range of recommendations to improve safeguards
for children.

Keeping Queensland’s children more
than safe: Review of the foster
care system

The Review of the foster care system found that

Queensland’s foster care system generally
operates as intended and in line with
relevant legislation. However, it identified

opportunities to:
¢ build stakeholder and public confidence

e strengthen carer assessment, approval and
renewal processes

e strengthen safeguards for children in care.

The review made 42 recommendations on
these important issues. Implementing agencies
have commenced work on 21 of them, with
five recommendations already completed.
The remaining 16 have planned starts and
implementation plans.

The recommendations align with the Queensland
Government’s response to the Royal Commission
into Institutional Responses to Child Sex Abuse.

In line with recommendation 41 of the Review of
the foster care system, the QFCC established the
Reviews Strategic Oversight Group to oversee the
ongoing implementation of all recommendations
from the review. This group met twice in 2017-18.

Keeping Queensland’s children more
than safe: Review of the blue
card system

The Review of the blue card system found
that, while the system already provides strong
safeguards for Queensland’s children, there is
scope to make those safeguards even more robust
and to improve the system’s efficiency. The review
made 81 recommendations to strengthen and
streamline the blue card system, with important
areas of focus including:

¢ making extensive changes to legislation

e fully reviewing the funding arrangements
supporting the blue card system

e effecting a significant change to the way
people think about children’s safety

e refocusing the system on child safe standards
and clarifying and simplifying the obligations
on organisations to manage risks.
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The Department of Justice and Attorney-
General is responsible for implementing the
recommendations of the Review of the blue
card system. It has established (in line with
recommendation 78 of the review) a reference
group made up of government and non-
government members, including the QFCC. This
group is responsible for overseeing the progress
of the recommendations.

Blue Card and Foster Care Systems
Review—Report on Term of
Reference 5: Strengthening
capacity across Queensland’s
child protection system

The Strengthening capacity across Queensland’s
child protection system report identified a number
of capacity issues and pressure points in the
child protection system. They fall into six broad
categories: funding, staffing, court reforms, non-
government services, greater collaboration across
the system, and change management.

Some of these are within government
agencies and structures, and others are within
non-government  organisations. Some are
connected to longstanding issues and others
to recommendations of the Queensland Child
Protection Commission of Inquiry.

The review made 14 recommendations. The
Queensland Government accepted these and
committed to increasing support for families
and addressing pressures in the child protection
system. Four recommendations have been
completed and 10 are underway.

Post-implementation review of When
a child is missing: Remembering
Tiahleigh—A report into
Queensland'’s children missing

from out-of-home care

All 29 recommendations from the original When a
childismissingreviewwereimplemented.The QFCC
is currently undertaking a post-implementation
review to identify whether changes made by
agencies in response to the recommendations
are operating as intended. The review is being
undertaken collaboratively with the Queensland
Police Service, the Office of the Public Guardian,
Queensland Health, the Department of Education
and the Department of Child Safety, Youth and
Women. A report is scheduled for release in
late 2018.

Recommendation 28 Supplementary
Review: A report on information
sharing to enhance the

safety of children in requlated
home-based services

Following publication of the When a child is
missing: Remembering Tiahleigh—A report into
Queensland’s children missing from out-of-
home care, the QFCC undertook a supplementary
review (recommendation 28 of the report) into
legislation, policies and practices for information
sharing to protect all children in regulated
service environments.

The supplementary review report, released in
February 2017, focused specifically on those
regulated services provided from home: foster
and kinship care, family day care and stand-alone
care services. It made 17 recommendations.

The QFCC convenes the Reviews Strategic
Oversight Group, which works collaboratively
with stakeholders to make sure the intent of the
recommendations is met. Two recommendations
have been completed and work on the remaining
15 has begun.
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A systems review of individual
agency findings following the
death of a child

In March 2017, the QFCC provided a report to
government—A systems review of individual
agency findings following the death of a child. This
detailed the QFCC’s analysis and findings after
considering individual agency reviews. The report
made one recommendation, which was that:

e the Queensland Government consider a
revised external and independent model for
reviewing the deaths of children known to the
child protection system.

In September 2017, the QFCC provided a
further report to the Premier. This outlined an
implementation and transition proposal for a
revised external and independent model. The
report—A systems review of individual agency
findings following the death of a child— An
implementation and transition plan, is with the
government for consideration.

Follow-up health check review
(Health Check 1)

In 2015, the Child Protection Reform Leaders
Group? asked the QFCC to undertake a review. This
was to:

e assess the impact of legislative changes on
mandatory reporting? and referral behaviours

e determine whether families are being referred
to theright service at the right time, alleviating
strain on tertiary child protection services.

The report, Changes to professional reporting
and referral behaviours in the child and family
Support system from 2015-17, was delivered in
December 2015.

The follow-up health check review, currently
underway, is assessing whether the changes are
diverting concerns that do not meet the threshold
for statutory intervention away from Child Safety
services to more appropriate secondary support
services. The follow-up health check review is
considering the trends of mandatory reporting
and referral behaviour in relation to Aboriginal
and Torres Strait Islander families as well as across
remote, regional and urban locations.

System review of 5 and 10 day
investigations and assessments

The Department of Child Safety, Youth and
Women assesses the timeframe for notifications
of suspected harm to be commenced: within 24
hours, 5 or 10 days.

The QFCC is working with the Department of Child
Safety, Youth and Women to better understand
why only 26% of investigations and assessments
of 5 and 10 day notifications are commenced
within the assessed timeframe. The review will:

e provide context and narrative as to why some
notifications are not commenced within the
assessed timeframe

exist
the

e analyse the circumstances that
when they are commenced within
required timeframes

e share lessons learned (including areas of
systemic excellence)

e identify opportunities to improve the 5 and 10
day notification response system.

2The Child Protection Reform Leaders Group is made up of senior executives from government and non-government agencies representing the social
services and child protection sectors. It provides a forum for coordinating the whole-of-government implementation of the child protection and family

support reforms and resolving interagency issues as they arise.

3 Mandatory reporting is the legislative requirement for particular groups of people to report suspected cases of child harm and neglect to government

authorities.

4 Tertiary child protection services are those provided by the statutory child protection agency.
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Queensland’s performance in
achieving state and national
child protection goals

Section 40 of the Family and Child Commission Act
2014 requires the QFCC to include the following
information in its annual report:

¢ Queensland’s performance in relation to
achieving state and national goals relating to
the child protection system [(s40)(1)(a)(i)]

over time
jurisdictions

e Queensland’s  performance
in comparison to other

[(s40) (1) (@) iD)]

e (Queensland’s progressinreducingthe number
of, and improving the outcomes for, Aboriginal
and Torres Strait Islander children and
young people in the child protection system

[(s40) (1) (@) (iD)].

Appendix D of this report provides an overview
of Queensland’s performance in relation to these
three areas. We have used a range of national
data sources to measure the performance of the
child protection system. All data featured was the
most current available as at 30 June 2018.

Evaluation

The QFCC has legislative responsibility for
analysing and evaluating, at a systems level, the:

e policies and practices relevant to the child
protection system

e performance of relevant

delivering services.

agencies in

We have lead responsibility for evaluating the
child protection reform program at three distinct
milestones of the 10-year reform program
(that is being implemented in response to the
recommendations of the Queensland Child
Protection Commission of Inquiry report).

At these milestones we assess implementation,
outcomes and impacts. We also assist relevant
agencies to evaluate how well their programs
are working.

The QFCC seeks regularupdates from departments
with child protection responsibilities about
their planned evaluation activities. We support
them in this task by facilitating a Family and
Child Evaluation Community of Practice (which
has met regularly since 2014) and by publishing
evaluation resources.

Reform program implementation
evaluation

The QFCC is currently conducting an
implementation evaluation of the Queensland
Child Protection Reform Program. This will identify
factors facilitating or impeding implementation
and early indicators of progress towards outcomes
of the reform program.

This evaluation has used various methods
of collecting the perspectives of a range of
stakeholders, including:

e a survey of a representative sample of 1703
community members to gauge community
confidence and trust in the child protection
system (August—December 2017)

e semi-structured interviews with 81 reform
stakeholders, including Reform Leaders
Group members, reform implementers and
regional governance groups (September
2017—March 2018)

e aseriesofplace-based studiesin five locations
(Thursday Island, Rockhampton, Roma,
Redlands/Wynnum and Mount Isa/Cloncurry)
involving a sample size of 202 participants to
improve understanding of the local context,
services available in the location and the
factors influencing implementation of the
reform program (October 2017—March 2018)

e adesktopreviewofagencies’routineevaluation
and monitoring data and documents relating
to the reform program (January—March 2018)

e a survey of 366 frontline workers to gather
data about important aspects of the reform
program such as service accessibility,
workforce, information sharing and community
confidence (January—February 2018).
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Data analysis and synthesis is underway, with a
finalreportexpectedinlate2018.The QFCCwillalso
produce accessible summaries of the evaluation,
such as summary reports, infographics and short
videos/animations. This is to ensure the findings
are available to stakeholders and the community.

Learnings from the implementation evaluation will
inform our approach for conducting an outcomes
evaluation and our ongoing evaluation agenda.

We are committed to culturally appropriate
evaluative practice. Representatives from the
Departmentof Aboriginaland Torres StraitIslander
Partnerships and Queensland Aboriginal and
Torres Strait Islander Child Protection Peak were
members of our Evaluation Reference Group. The
group supported us in developing the evaluation
framework and the Implementation Evaluation
Plan, and in identifying relevant stakeholders
with whom to consult.

Before beginning the place-based studies, QFCC
staff participated in cultural inductions with local
elders or respected community members.

Representation of Aboriginal and Torres Strait
Islander perspectives across the evaluation was
strong, with:

® 9.0% of community survey respondents
identifying as Aboriginal and Torres
Strait Islander

e 13.6% of organisations whose staff

participated in semi-structured interviews
being Aboriginal and Torres Strait Islander
Community Controlled Organisationss

® 34.5% of organisations whose staff
participated in the place-based studies
being Aboriginal and Torres Strait Islander
Community Controlled Organisations

e 11.1% of frontline survey
identifying as  Aboriginal
Strait Islander.

respondents
and Torres

Evaluation capacity building

As part of its evaluation capacity building role,
the QFCC developed the following evaluation
resources in 2017-18:

® Participatory evaluation approaches fact
sheet—to assist those planning to conduct
a participatory evaluation on a program or
an intervention

e Theory of change fact sheet—to outline six
suggested steps for developing a theory of
change to inform evaluation activities

e Survey design and implementation fact
sheet—to highlight important steps involved
in designing and administering surveys

e Engaging children and young people in
research and evaluation fact sheet—to assist
staff who are planning to engage children and
young people as participants in research and
evaluation, or as co-designers

e Australasian Evaluation Society International
Evaluation Conference 2017 notes taken by
attendees of the conference—to highlight the
main messages for the benefit of those unable
to attend. The theme of the conference was
‘Evaluation Capital’, referring to two important
ideas in evaluation: that evaluation is a
durable asset for sound governance; and that
evaluation practitioners and commissioners
must be sensitive to the political context

e International Conference for Realist Research,
Evaluation and Synthesis 2017 notes taken by
attendees of the conference—The theme of
the conference was ‘From Promise to Practice’,
and it reflected on whether realist evaluation
practice had delivered on its promise to
provide useful information for policy makers
and program managers. Again, this resource
was intended for the benefit of those unable
to attend the conference.

The QFCC also supports evaluation across the
sector by assisting agencies with scoping and
commissioning their evaluations. We also deliver
evaluation workshops on request.

5 Community Controlled Organisations are not-for-profit organisations based in Aboriginal and Torres Strait Island communities. They are governed by
boards elected by members of the local community, and they deliver services that build strength and empowerment.
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The year ahead

In 2018-19, as part of our oversight objective, we will:

continue to work with partners to develop a systemic monitoring framework for the child protection
and family support system

complete a review of the commencement timeframes for 5 and 10 day notification investigations
and assessments

finalise the follow-up health check review

finalise the implementation evaluation of the child protection reform program, and commence
planning for the outcomes evaluation

continue to support relevant stakeholders in building their evaluation capacity through workshops,
mentoring and advice, convening the Queensland Family and Child Evaluation Community of
Practice, and producing or promoting evaluation resources

present at the Australasian Evaluation Society Conference in Launceston, Tasmania in
September 2018.
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Enable

Objective

Work closely with all Queenslanders to build safe, caring and

connected communities that are well supported by quality
frontline child protection and family support services.

Partnering for success

The Queensland Family and Child Commission (QFCC) believes everyone is responsible for helping
Queensland children thrive and reach their full potential.

In improving outcomes for children and families we need to:
e know what works well (and not so well)
e recognise the challenges faced by children, families, communities and organisations

e work collaboratively to influence change.

To help achieve these aspirations, deliver meaningful system-wide change, and foster stronger
community connections, the QFCC develops and maintains partnerships with a broad range of peak
bodies, industry partners, communities, advisory groups, academics, and government and non-
government organisations.

The QFCC partnering mechanisms for 2017-18 included:
e seeking guidance, insight and cooperation from the:
0 Advisory Council
o0 Community Partnerships Group
0 Youth Advisory Council
0 Strategic Cross-Agency Oversight Group
e implementing the First Australians Transitions project

e facilitating implementation of the Strengthening our Sector strategy action plans.

These are all explained in the following pages.
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Advisory Council

Under Part 4 of the Family and Child Commission Act 2014, the principal commissioner may establish
one or more advisory councils to advise on matters relating to the QFCC’s functions.

In November 2015, the Queensland Family and Child Commission established an Advisory Council to:

o help promote the shared responsibility all Queenslanders have in keeping children safe

o provide insight into the issues affecting children, families and the sector

o provide guidance on the work of the QFCC.

During 2017-18, an independent review of the functioning and effectiveness of the Advisory Council
was undertaken. The review identified a number of enhancements to the operating model.

The Advisory Council met three times in 2017-18. The membership is currently made up of:

Cheryl Vardon

Phillip Brooks

Kay Ganley

Detective Chief

Superintendent Cameron

Harsley APM

Anne Hollonds

Hetty Johnston AM

Zoe Rathus AO

Professor Cindy Shannon

DrJames Scott

Heather Watson

Chief Executive and Principal Commissioner, QFCC (Chair)

Commissioner, QFCC

(former) Chief Executive Officer, Charlton Brown

Executive Director, Operations Support, Crime and
Corruption Commission

Director, Australian Institute of Family Studies

Founder and Chief Executive Officer, Bravehearts

Senior Lecturer in Law, Griffith Law School

Pro Vice-Chancellor (Indigenous Education), University of Queensland

Associate Professor, Conjoint Associate Professor, School of Medicine

Central—Psychiatry—Royal Brisbane and Women’s Hospital, Faculty
of Medicine and Biomedical Sciences

Director, McCullough Robertson
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Community Partnerships Group

The Community Partnerships Group was established in November 2015 with peak body organisations
to help the QFCC with its objective of improving the child protection system. It provides relevant
diverse and independent views, advice and support to the principal commissioner and commissioner.
The Community Partnerships Group has a particular focus on supporting a strong, collaborative and
capable service sector, with three main areas of importance to the group:

o capability (leadership, culture and capacity building)
o advocacy (change initiatives)

. independence and interdependence (network based influence).

A review of the Community Partnerships Group was undertaken during the year. One outcome was
the expansion of membership to include the Queensland Aboriginal and Islander Health Council and
CREATE Foundation® representation. The Community Partnerships Group met three times in 2017-18.
Its membership is currently made up of:

Cheryl Vardon Chief Executive and Principal Commissioner, QFCC

Phillip Brooks Commissioner, QFCC (Chair)

Belinda Drew Chief Executive Officer, Community Services Industry Alliance
Mark Henley Chief Executive Officer, Queensland Council of Social Services

Chief Executive Officer, Queensland Aboriginal and Torres Strait

Natalie Lewis Islander Child Protection Peak

Lindsay Wegener Chief Executive Officer, PeakCare

Chief Executive Officer, Health and Community Services
Workforce Council

Chief Executive Officer, Queensland Aboriginal and Islander
Health Council

Craig Hodges
Neil Wilmett

Linda Allen Acting State Coordinator, CREATE Foundation

¢ The CREATE Foundation is the national peak consumer body supporting young consultants with out-of-home care experience in advocating for children
and young people in care and transitioning from care.
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Youth Advisory Council

In 2017-18, the QFCC established a Youth Advisory Council (the Council) to champion the voices of
children and young people and to provide youth perspectives and leadership to the QFCC. The Council
provides advice to the commissioners onwhatisimportantto children and young peoplein Queensland.

It is made up of 10 young people aged between 14 and 25. Members, known as ‘Youth Champions’,
have diverse backgrounds and represent regional and metropolitan areas.

The Council has been an example of true youth participation from the beginning. The QFCC worked with
a core group of Youth Champions to design the group and identify membership. The Council meets
regularly to talk about issues affecting young people. It works with other young people to identify the
main issues, then designs and implements a response to address these issues.

The Youth Champions have already supported the QFCC in giving Queensland children and young
people avoice through our Growing up in Queensland initiative (which allows children to have their say
on what matters most to them. The insights from this research will be presented to policy and decision-
makers at the end of 2018.) The Council has also provided advice on the prevalence and impacts of
online bullying as well as strategies to reduce it.

The Council met once in 2017-18. Its membership is currently made up of:

Chantelis currently studying for a Bachelor of Education at Griffith University.
She also works part time as a receptionist at Redland Legal. For the past two
years, she has been the member of the YMCA Queensland Youth Parliament
for Redlands.

Chantel

Caroline is currently studying for a Bachelor of Psychological Science and
Criminology. She is a strong advocate for children and young people living
in out-of-home care as a result of her own journey in the care system for the
majority of her life.

Caroline

Charlotte works at YMCA Brisbane and is also the current program coordinator
of the Queensland Youth Parliament. She was the youth member for Kallangur
and the justice and legal affairs mentor on the Youth Parliament executive
before becoming coordinator.

Charlotte

Taz is a Kalkadoon and Bwgcolman Brotherboy. He is passionate about his
Taz culture and wants to educate and encourage current and future generations in
all walks of life. Taz has lived experience in out-of-home care.

Elloise is currently enrolled in a Bachelor of Social Science, and has previously
studied nursing. Sheisayoung mum and is passionate about the participation
of young people on a systemic level, as well as about making sure all young
people have their voices heard.

Elloise
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Annika

Rosie

Tom

Levi

Zoe

26

Annika is a proud Torres Strait Islander who brings her cultural authority and
leadership to give a voice to Aboriginal and Torres Strait Islanderyoung people
through her personaland professional networks. She is a research assistant at
Griffith University working on the Farming 4 Care project, part of an Australian
Research Council (ARC) linkage project.

Rosie hasheldtherole ofjuniorambassadorfor Children’s Week of Queensland
for the past four years. Rosie is very passionate about the rights of young
people, especially those children whose voices aren’t always heard.

Tom is studying politics and works fora domestic violence prevention program,
R4Respect. In this role, he creates social media content for young people
containing messages about warning signs, controlling attitudes and how to
form non-violent, respectful relationships. Tom promotes recognition and
understanding of the incredibly complex and difficult lives young people lead.

Levi currently attends the Ted Noffs Street University. He is passionate about
helping people, in particular those people from the LGBTIQ+ community. It is
important to Levi to support youth and raise awareness of the issues faced by
LGBTIQ+ people.

Zoe is passionate about music, poetry and helping people. She currently
attends the Ted Noffs Street University and has work experience in the
childcare industry. Zoe has been a youth leader with Teenlink Girls Camps,
which has heightened herinterest in supporting young people.

Youth Advisory Council inaugural meeting with speaker, Kathryn Lyons. Not in picture: Taz.
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Strategic Cross-Agency Oversight Group

In 2018, the QFCCrepositioned and expanded the membership of the previous Child Protection External
Oversight Agencies Group to establish the Strategic Cross-Agency Oversight Group (the Group). The
Group addresses sector-wide trends and issues. It brings together senior executives from lead agencies
that have a role in overseeing trends and issues within the child and family support system.

Group membership consists of representatives from the:
e QFCC

e Office of the Public Guardian

® Queensland Ombudsman

e (Crime and Corruption Commission

e Queensland Mental Health Commission

e Office of the Health Ombudsman

e Queensland Civil and Administrative Tribunal

e Director of Child Protection Litigation

e Coroners Court of Queensland.

Meetings are chaired by the QFCC and hosted on a quarterly basis.

First Australians Transitions Project

The QFCC’s First Australians Transitions Project celebrates the successes and achievements of young
Aboriginal and Torres Strait Islander people who are going through a period of transition in their lives.
It also provides support to them.

During the year, the QFCC showcased the achievements of young Aboriginal and Torres Strait Islander
people through social media.

The QFCC partnered with the Aboriginal and Torres Strait Islander Community Health Service (ATSICHS)
to deliver the Young, Black and Proud Scholarships program as part of our ongoing commitment to
improving the lives of young people in Queensland. The program supports and celebrates the talents
and strengths of young Indigenous people who exhibit outstanding promise, but who may lack the
support and resources to fulfil their potential. In partnership with the QFCC, the program built on an
existing ATSICHS initiative and was expanded to become a state-wide program.

Forty-four scholarships were awarded across three areas: education and training (primary, secondary
and tertiary); the arts; and sports. We are promoting the stories of scholarship winners through social
media to further highlight and bring awareness to these determined young people. Their stories of
commitment and hard work position them as great role models for all Queenslanders.

The project supports the QFCC’s engagement with First Australians, our response to the over-

representation of Aboriginal and Torres Strait Islander children in care, and our contribution to the
national Closing the Gap commitment.
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Strengthening the child and family support sector

Every day, child and family support services strive to protect children and young people and keep them
more than safe. To deliver the best possible services and results, and to improve the capability of its
workforce, all of the relevant agencies need to work and plan collaboratively.

The QFCCisresponsible, underthe Family and Child Commission Act 2014, for developing and reviewing
workforce planning and development strategies.

We do this through our Strengthening our Sector strategy, which addresses the capacity building,
governance, workforce planning and cultural change recommendations of the Queensland Child
Protection Commission of Inquiry’s 2013 report.

We are now implementing the strategy’s Second action plan 2017-19. This plan builds on the
achievements and learnings of the First action plan 2016-2017 and focuses on three outcome areas:

e strengthening the workforce—enhancing the ability of our sector workforce to meet the needs of
children and families

e strengthening organisations—enhancing organisational capabilities and strengthening
sector relationships

e strengthening the professional culture—building a proactive and positive culture in the way we
work to support children and families.

We focus on the strengths of Aboriginal peoples and Torres Strait Islander peoples, organisations and
communities in all three outcome areas.

The plan also reflects the QFCC’s responsibilities under important reform agendas such as the
Queensland Government’s:

e Qur Way generational strategy 2017-37 and the first Changing Tracks action plan

® Partnering for the future: advancing Queensland’s community services industry 2017-25.
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Outcome area 1—Strengthening
the workforce

The child and family services sector is only as
strong as its people. The staff need to have the
right skills, knowledge, abilities and attributes
in order to provide the best service to vulnerable
children and their families.

Career promotion strategy

The QFCC has partnered with Gilimbaa (a creative
agency specialising in communication) to begin
developing a campaign to encourage people with
a passion for helping others to consider a career
in the child and family sector. The campaign will
encourage people to ‘work where your story makes
a difference’ and showcase the various career
pathways and opportunities. The campaign, to
be rolled out in 2018-19, is aimed at Aboriginal
peoples and Torres Strait Islander peoples and
those with a lived experience of out-of-home care.

Minimum qualifications

In May 2017, the then Queensland Government
committed to introducing minimum qualifications
for residential care workers. The QFCC partnered
with PeakCare and the then Department of
Communities, Child Safety and Disability Services
to support the implementation of minimum
qualifications for the residential care workforce.
An information paper on the types of Certificate
IV qualifications approved and subsidised to be
delivered in Queensland was produced. This was
to make sure there is a consistent quality of care
for those vulnerable children and young people
living out of home.

Career and capability framework

During 2017-18, the QFCC continued to develop an
industry-owned and shared Career and capability
framework. It is a free and open resource for the
child and family services sector, and it will support
standardised and effective workforce planning,
development and people management.

For the first time, the sector will have a framework
that will provide a guide to the skills, knowledge,
abilities and attributes employees need at all
levels of their career journey. It will help to:

identify workforce gaps

e guide recruitment, training and
career development

e monitor and measure performance.

We also produced an interim user guide and held
further consultations with the sector to prioritise
the implementation approach, resources and
tools needed to support sector uptake of
the framework.

Cultural capability

Honouring, valuing and promoting the unique
contribution of Aboriginaland Torres Straitlslander
cultures is critical to the well-being of children and
families of these cultures. Doing this will position
the sector to work in partnership with Aboriginal
and Torres Strait Islander families, communities
and leaders to provide the services and supports
that will deliver the desired outcomes.

In 2017-18, the QFCC partnered with the Health
and Community Services Workforce Council on
Walking together: Workforce Planning for Cultural
Impact. This initiative supported the development
ofa cultural capability program for child and family
stakeholders. This was to improve shared cultural
understanding and ensure services are delivered
in a culturally respectful and appropriate manner.
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Outcome area 2—Strengthening
our organisations

The QFCC is assisting the sector to be
well-positioned to meetthe needs of Queensland’s
children and families and respond to changing
environments, demands and reform.

Supporting successful community controlled
organisations’

The QFCC and the child and family sector are
working to reduce the over-representation of
Aboriginal and Torres Strait Islander children in
care. We are also focused on improving the health
and well-being of Aboriginal and Torres Strait
Islander children, families and communities. To
these ends, we want to make sure there are strong,
sustainable Community Controlled Organisations
(CCOs), because they have a major role to
play in this.

In 2017—-18, the QFCC partnered with the Public
Service Commission to consult with CCOs,
government agencies, and regulatory and
peak body stakeholders on barriers to (and
opportunities for) achieving a sustainable child
and family support system.

We presented our findings from our interactions
with CCOs in Central Queensland to government
and peak bodies in March 2018. Our teams are
now expanding the process to include CCOs in
urban, discrete and remote locations.

Capacity building investment analysis

The QFCCis committed to the long-term objectives
laid out in the Queensland Government’s Our Way
generational strategy 2017—2037 and is the leader
forone ofthe actionsinthe Changing Tracks action
plan, which is:

e toanalysecurrentinvestmentinsectorcapacity
and workforce capability to help inform future
investment to build the child and family sector
(action 6.6).

In partnership with the Aboriginal and Torres Strait
Islander Child Protection Peak, the Queensland
Aboriginal and Islander Health Council, and the
Department of Child Safety, Youth and Women,
the QFCC has begun designing this project. The
results will be available in 2018-19.

Industry development agenda

In 2017, the QFCC partnered with the Community
Services Industry Alliance (CSIA) to develop an
industry maturity scorecard. This was to help
organisations measure their business maturity
in areas such as funding and financing, research
and innovation, workforce, service integration,
and governance.

In an ongoing partnership, we also developed
a framework for excellence on child safe
organisations.  We  conducted  extensive
engagement with the family and child sector,
which led to publishing the Laying Foundations
for Industry Excellence report.

7 Community Controlled Organisations are not-for-profit organisations based in Aboriginal and Torres Strait Island communities. They are governed by
boards elected by members of the local community, and they deliver services that build strength and empowerment.

30 Queensland Family & Child Commission Annual Report 2017—18



1€

81—/107 1loday |enuuy uoissiwwo) pjiyd B Ajlwey puejsusany

domawely 9y} Suiyuawajdwi ul salje Sulsq
ul 3salajul J1ayy pasedipul syuedpiued Ajuamy
Aj@yewixoidde pue ‘papualie siapjoyadels 10303s
AIXIS 19AQ "SuOljes|uR3I0 9)eS pPlIYd 104 JJomawely
9JUD]|9JX3 puk pJedalods Ajiniew ssauisng ayl jo
uoljejuswajdw] pue ugiSap ayl ul Siapjoyaels
PaAjoAul 3 1a9foid  aoudjjeix3  Adsnpuj  Jof
suoilbpuno4 buiAp7 ayy jo sSuipuy aieys o} y|S)d
9yl yum gi—Ztoec uj wnioj diysiapes) juepoduw
ue palsoy 9\ SIUSWIASIYdE Uuo IS|eyded
pue sSujuled] aleys o031 saiiunuoddo spiaoud
1ey} swnioy diysiapes) SuldAlRdp S DD4D 9yl

swnioj diysiapea

‘ajendoidde Ajjeanynd sy pue asoeid
pue Adjjod ‘uone|siSa) Alesodwajuod yum sugie
siapinoid 0} 3)ge|leAe uoljeWIOUl JBY} BINS Hew
01 SI SIYl "Sjpbuoissajoid Joj uoijaajoid pjiyd uo 1y
uoipwiioful IN0 JO MIIA3I B undaq sey D40 Ul

S]EUO!SSQJOJd 10} S92.1N0S3Yy

*10]29S 9y} Ssoloe
saydeolsdde paj-Allunwwod |spow pue  woly
ulea] 03} S9IIAIIS |BID0S JO |12UN0) PuUB|SUIBNDY
3yl yum pasauned sey )H4D ayl 'SUOIIN|OS UMO
119y} pes) pue Ajijuapl 0} Saljunwwiod |ed0]
Suidjay Aq s1 swajqoid jepos xajdwod SulAjos
Jo Aem 9AID9YS JSow 3y} SMOYS YdIeasay

s)o9foid paseq-ade)d

"9jes ueyl alow ale Asy)
}ey} 0s uaIpliyd 3ul13daloid 104 WIISAS e se 10323S
3y} jo 3jo4 ay3 Sunowoud s HH4D ayl ‘jenuslod
1IN} 119y} yoeas 0} 9)|ge pue ‘djes ‘pajdajoid ‘104
paled aJe S3jUNWWOD pue Saljlwe) ‘ualpjiyd
3INns Supjew 03 JuUsWWWOD B S| 3jeS ueyl aIoW

ajes ueyj alop

"S9I|lWe) pue uaJpjiyd puejsusanp poddns o)
19419501 310M S3IIAIDS 9419YM ‘94n}|Nd Jeuoissajord
pue aAllsod e Suipjing uo pasndoy Si D40 9yl

ain)nd jeuoissajoid uino
Suluayisual}s—E ease awoilnNQ



Connecting with children and
young people

Under the Family and Child Commission Act 2014,
the QFCC is responsible for engaging with, and
taking account of, the views of children, young
people and their families.

We recognise that children and young people
should be involved in decisions affecting their
lives. Research shows that this creates better
outcomes for them and the community.

Our main mechanisms for this during 2017-18
included the:

e development of a Youth Participation Strategy
and Plan

e Growing Up in Queensland initiative
e Hear Me, See Me art exhibition

e direct engagement through visits to schools
and communities and collecting stories from
children and young people.

Engaging with children and young
people

Involving children andyoung peopleinourprojects
and work helps us to deliver real change for them
and enables them to have a role in decisions that
affect their lives.

The QFCC Youth Participation Strategy highlights
opportunities for children and young people to be
heard and to influence our work. The strategy was
developed in consultation with Queensland young
people and QFCC Youth Champions (members of
our Youth Advisory Council).

Each year, in collaboration with young people,
the QFCC develops a Youth Participation Plan
to make sure we understand how to promote
youth participation in our work. The aim of this
plan is to improve the meaningful and genuine
participation of children and young people in
our everyday activities. It guides our executive
leaders, managers and staff in seeking the views
of children and young people across Queensland
when working on projects.
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Relevant activities in 2017—18 included:

establishing a Youth Advisory Council to
identify young people’s perspectives and lived
experiences. This is to inform the QFCC’s work
and provide advice to government

actively involving children and young peoplein
a number of QFCC projects, including formally,
through the Growing Up in Queensland project
and the Join the Dots redesign project, and
informally, as part of a research forum on
reducing youth suicide

a number of projects or policy positions
reflecting the voices of children and young
people, including a youth detention options
paper, the Youth Participation Strategy, the
Growing up in Queensland project, the Join
the Dots reporting tool and the joint agency
protocol to reduce preventable police call-outs
to residential care services

promoting and celebrating the voices of
young people through the Hear Me, See Me
art exhibition

building and sustaining relationships with
youth-led groups including GForce, Ted Noffs,
Headspace, R4Respect and the Queensland
Youth Parliament.



QFCC Youth Participation Plan

diverse backgrounds and young people with a disability. The QFCC promotes youth participation in areas, including child
protection, youth justice, mental health, online safety and transition from care.

Connect

Children and young people are valued and

supported to connect and raise issues impacting

on their safety and wellbeing

Collective
Mutually beneficial
Empowered

Engage with groups and activities led by
young people

QFCC commissioners engage with young
people to promote and advocate on key
focus areas through multiple engagement
channels such as schools, communities and
advocacy agencies

Capture the voices of children and young
people across Queensland through
multiple activities

Number of engagements with
youth-led groups

Number of schools, communities and
agencies visited by the QFCC
commissioners to promote and advocate
key areas

Number of activities that capture the
voices of children and young people

Number of partnerships with young people
that lead to a youth directed outcome

Respect

Children and young people are actively involved in

the processes and decisions affecting them.
Their views are represented in our work

Principles

Actions

Establish and work with the QFCC Youth
Champions to provide young people’s
perspectives in QFCC projects

Involve children and young people in
developing resources or projects to keep
them safe and well

Practise flexible engagement for children and
young people’s voices to be heard and
responded to

Utilise ethical processes in research projects
involving children and young people

Measures

Number of projects influenced by the Youth
Champions

Number of young people leading or
participating in projects

Number of First Australian young people
leading or participating in projects

Number of young people leading or
participating in policy submisisons

Number of First Australian young people
leading or particpating in policy submissions

Number of different ways the QFCC engages
with young people

Number of research projects that include an
ethical decision-making process

Celebrate

Children’s and young people’s strengths, diversity,

opinions and potential are promoted, valued
and celebrated

Responsive
Equitable
Ethical

Promote children’s and young people’s
voices through storytelling, art, projects and
social media

Promote the participation and involvement
of children and young people in activities
or events through genuine

partnership opportunities

Promote the achievements and strengths
of vulnerable children and young people,
including First Australian youth

Value and promote diversity through
inclusive messaging and social media

Number of activities promoting children’s
and young people’s voices including social
media content, online posts, storytelling
and artwork

Number of young people supported to
participating in events or activities

Number of projects and policy submissions
that incorporate the views of children and
young people captured through the
QFCC'’s activities

Number of young people engaged to
specifically represent the views of diverse
and minority groups

Number of First Australian young
people engaged

Children and young people work with the QFCC to influence change

The QFCC will engage with children and young people across Queensland, including First Australians, young people from refugee and culturally

N
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Growing up in Queensland

The QFCC supports Article 12 of the United Nations
Convention on the Rights of the Child, which refers
to the right of all children and young people to
have their voice heard in matters that affect them.

The QFCC’s Growing Up in Queensland project
is gathering and documenting the concerns,
aspirations and ideas of children and young
people. It is also revealing what they think
government, industry and decision-makers should
do to build a strong society for future generations.

The project was developed and delivered in
collaboration with the QFCC’s Youth Advisory
Council. It was initiated to broadly include youth
voices in influencing policy, programs and
initiatives across sectors—to improve outcomes
for children and young people.

The QFCC is gathering evidence on three lines of
inquiry:

e how children and young people experience life
in their community

e their career aspirations and the supports and
barriers that may affect their achievements

e their major concerns and what they think
decision-makers should focus on.

The final report will provide insights foremployers,
business, government and service providers. This
should help them in designing new initiatives,
reviewing current practices and thinking ahead for
future generations.

The project is unique in that it empowers a broad
range of Queensland children and young people
aged 4 to 18 years of age to participate in genuine
conversations, to meaningfully and honestly
reflect on theirown experiences, and to personally
express their concerns. The initiative will also
generate new evidence about the experiences and
aspirations of Aboriginal and Torres Strait children
in Queensland.

To date, the project has gathered the views,
stories, needs and opinions of more than 5,000
Queensland children and young people.

Children and
contributing through:

young people are

e focus groups—being held with over 1000
young people aged 7 to 18 years from more
than 40 locations across Queensland—as far
north as the Torres Strait islands and as far
west as Mt Isa

e anonline survey for 13 to 18-year-olds

e responses to questions placed in libraries
across the state

¢ multi-media responses from youth citizen
journalists 7 to 18 years of age

e expressions
6-year-olds.

through artwork for 4 to

The online survey included questions on bullying
and online-bullying, with findings to be used to
help inform the Queensland Government’s Anti-
Cyberbullying Taskforce.

Campaign artwork for the Growing up in Queensland project.
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Hear Me, See Me art exhibition

The QFCC invited children and young people between 5 and 18 years of age to create and submit
artworks to share theirvision and voice and celebrate the world they want to live in. They were asked to

’

show, using any artistic medium, what the words ‘safety’, ‘love’, ‘joy’, ‘hope’, ‘trust’ and ‘family’ meant
to them.

The inaugural Hear Me, See Me art exhibition of children’s perspectives and voices attracted more than
300 entries from across Queensland. The artworks were showcased in exhibitions in Brisbane during
Child Protection Week in September 2017 and regionally during Children’s Week in October 2017.

More than 200 people attended the event. They included young artists, their families, art enthusiasts,
and government, industry and community leaders. The artworks were later displayed in the foyers of
several Queensland Government buildings.

The year ahead
In 2018-19, as part of our enable objective, we will:
e award the QFCC-sponsored Young, Black and Proud Scholarships

e continue to implement the second Strengthening our Sector action plan by coordinating streams of
activity with sector partners, networks of professionals and service providers including:

o implementing the child and family support sector's career promotion strategy (targeted at
Aboriginal peoples and Torres Strait Islander peoples)

0 introducing implementation guides and tools to support organisational use and uptake of the
Career and capability framework, with emphasis on recruitment

0 usinginsights from the community controlled sector
0 partneringwith the child and family support sectorto progress the industry developmentagenda

0 supporting place-based responses to strengthen capability, capacity and culture across
the sector

e reporton the findings of the Growing up in Queensland initiative
e continue supporting youth-led initiatives, such as G-Force and Youth Advisory Council-led projects
e continue the Families are First initiative

e work with schools, communities and agencies to strengthen the child protection and family
support system

e review the 2017-18 Youth Participation Plan actions and, in collaboration with young people,
develop the 2018-19 plan, to improve and promote youth participation in QFCC work activities.
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Educate

Objective

Promote and advocate forthe safety, well-being and best interests of

all children and young people in Queensland, and the responsibility
of families and communities to protect and care for them.

Community Education

The education initiatives of the Queensland Family and Child Commission (QFCC) are designed to
encourage people to seek help. We do this by promoting awareness of early intervention support
services and by educating the public about the child protection system.

In 2017-18, we provided a suite of community education campaigns addressing:

help-seeking (seeking and accepting help). This focused on parents of children up to four years old
and on bystanders (Talking Families campaign)

awareness of, and access to, family support services by sector professionals and the community
(through the oneplace Community Service Directory, a website that provides a single point of access
to 48,000 services across Queensland)

children’s online safety (Out of the Dark campaign)
preventable child death (Seconds Count campaign)

professionals’ awareness of the child protection and family support system reforms (Travelling the
Reform Roadmap campaign).

Our ongoing work in community education and engagement campaigns align with the government’s
commitment to keeping children more than safe.
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Talking Families

Talking Families is a community education initiative designed by the QFCC to support parents, carers
and families through challenging times. This is so they can find the right information at the right time
to reduce the pressures on families. Talking Families also aims to demystify the child and family
support sector.

In June 2017-18, following market testing with both Indigenous and non-Indigenous families, the QFCC
launched the third phase of Talking Families. The campaign continues to focus on the behaviour of:

e parents, when it comes to seeking and accepting help

e families, social networks and the broader community, in offering help.

The ‘infant onesie’ campaign’s main message—that it is okay to ask for help—targeted geographical
areas where there is a higher proportion of vulnerable parents who are less likely to seek help. An
importantobjective of this campaign was to normalise parent help-seeking behaviour, and to encourage
parents to seek support as early as possible.

The campaign strategy was primarily digital (social media advertising), with some outdoor advertising.
An updated Talking Families website was rolled out as part of this phase, along with Facebook social
media. We also produced articles for publication in social media, e-newsletters and network emails.

The Talking Families website, together with the Talking Families Facebook community, gives parents,
carers and families tips on who to talk to and how to start conversations. It also provides real stories
from parents, blog articles and information about where else to go for help.

In 2017-18, the ongoing Talking Families program of work had a social media reach of nearly 6.4 million
through its Facebook page, and reached 30,033 users through its website.

Campaign artwork for Talking Families—‘infant onesie’
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oneplace Community Services Directory

The oneplace Community Services Directory website provides a single point of access to over 48,000
services across Queensland. It was designed to help children, families and professionals find the
right service.

In 2017-18, oneplace attracted over 28,000 new users, with more than 40,000 sessions activated.
New visitors accounted for over 85% of the visitors.

Enhancements to oneplace during the year included:
e refurbishing the website

e clearlyidentifying support services specificto Aboriginal peoples and Torres Strait Islander peoples.

Out of the Dark

The QFCC established the Out of the Dark initiative in 2016. This followed the release of the Byrne
Report on the Queensland Organised Crime Commission of Inquiry, which found that the threat to
children from online predators has been increasingly growing.

Out of the Dark contributes to an important outcome of the 2009-2020 National Framework for
Protecting Australia’s Children (which is endorsed by the Council of Australian Governments). The
outcome is to prevent child sexual exploitation and abuse, particularly when using the internet.

The Out of the Dark community education initiative continues to address this, with a focus on the
following offending behaviours:

® grooming

e sextortion

e sexual slavery and/or trafficking
e sexual exploitation

® peer-to-peer sexting

e child exploitation material.

It aims to prevent online child exploitation by educating children, young families and professionals on
how to minimise harm, seek support, and keep young people safe online.

In 2017-18, the QFCC was involved in a number of online safety related awareness, advocacy and
education initiatives.

We supported the internationally celebrated Safer Internet Day on 6 February 2018 and led the
Queensland response. The theme was: ‘Create, connect and share respect: A safer internet starts with
you’. To share the message with Queensland government employees, we, in conjunction with the Public
Service Commission, developed and posted a short corporate video on our website. It promoted Safer
Internet Day and what it means for children to stay safe online.

We were recognised for the Out of the Dark Expo (an event held in March 2017 to raise awareness of,
the risks of online activities for children and young people), receiving the Child Protection Week media

and communications award.
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Sunshine Coast Talking Families school event.
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It’s all Relative

The It’s all Relative educational resource was
launched on Safer Internet Day to deliver online
safety tips for parents and carers about the risk
of internet-related child sexual abuse. This
included a social media campaign on the Talking
Families Facebook page and our Instagram page.
In addition, we had 1000 posters and 8500
brochures printed and distributed to carers and
parents through our partner agencies PeakCare,
Foster Care Queensland, Bravehearts, and various
other family support not-for-profit organisations.

We also answered a series of Safer Internet Day
answers to questions posed by the community
during the QFCC Safer Internet Day Q&A Facebook
eventonourwebsite.Theseanswerswere provided
by a panel of online experts from the Office of
the eSafety Commissioner, the Queensland
Police Service, the Department of Education and
the QFCC.

Join the Dots

In consultation with more than 100 young people,
and in collaboration with Bravehearts and
the Queensland Police Service, we facilitated
the redevelopment of the Bravehearts’ online
confidential reporting tool—/oin the Dots.

This tool allows the community to safely and
informally report any instances of suspected
online sexual abuse or to raise concerns about
children’s online safety. It is targeted primarily at
children and young people aged 8-16 and focuses
on preventing grooming and child exploitation.

As part of this initiative, the QFCC facilitated the
production of an animation video to engage and
introduce young people to the reporting tool and
to promote it as a safe place to go if they feel
uneasy about content or an online situation.

We commissioned the conduct of Queensland-
wide, youth-centred, qualitative research to
understand the environment and opinions around
the Out of the Dark topic. This research will be
used to develop a campaign brand and messages
to educate children, families and professionals
about how to recognise internet child sexual
abuse, prevent any risk or harm, and respond to
the risk if it occurs.

In 2017—-18, we also continued to:

e develop, as part of the Out of the Dark Steering
Committee, an engagement strategy for a
community education awareness campaign.
This was to promote online safety messages
and educate communities of the risks of online
activities for children and young people

e workwiththeyouth-led Out ofthe Dark Working
Group to identify and initiate the development
of online safety educational resources to
prevent harm and protect the online safety
and well-being of young Queenslanders

e collaborate with government departments
and local organisations to identify what still
needs to be done to help keep young people
safe online.

Seconds Count campaign

The QFCC uses information from the child death
register to highlight risk factors and causes of
death, and to promote prevention messages to
the community.

The register shows drowning is the second leading
external (non-natural) cause of child deaths.
In response to this, we developed the Seconds
Count water safety and child drowning prevention
campaign. The campaign targeted pool owners
and parents of children under five years of age.
Mitch Larkin, Olympic Games swimmer and
Commonwealth Games gold medallist, featured in
short videos. These were promoted through social
media channels during the summer and again
over the 2018 Easter school holiday period.

Wealsoconducteddigitaladvertisingon Facebook,
where 112,000 Facebook users were exposed to
the campaign advertisements. Of these, 4784
viewers clicked the link in the advertisement
that took them to the campaign video and other
content on children’s water safety.
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Travelling the Reform Roadmap

The QFCC launched an interactive Travelling the
Reform Roadmap web page in mid-May to highlight
the sector’s reform journey since the Queensland
Child Protection Commission of Inquiry (in 2013).

This roadmap was promoted through social media
channels, using animation and interviews with
the main stakeholders in the child and family
support sector. In addition to visitors to the web
page, approximately 10,000 sector employees
have viewed the video through a Linkedln
advertising campaign. This was the highest
number of views the platform has seen since the
introduction of its sponsored video posts.

Families are First

Under legislation, the QFCC is required to promote
and advocate for the responsibility of families and
communities in protecting and caring for children
and young people.

In 2017-18, we started the Families are First
initiative to establish a strong evidence base and
testimportant concepts. Thiswas in orderto better
understand family and community responsibility
in Queensland. The initiative will provide new
evidence about the experience of families. It will
initially focus on the strengths of Aboriginal and
Torres Strait Islander family and community-led
approaches to:

¢ raising children who thrive
e overcoming challenges

e building resilience as the primary mechanism
of a system for protecting children.

To date, the Families are First initiative has
heard from Aboriginal and Torres Strait Islander

community leaders and families across
Queensland. This information, about their
strengths, achievements, challenges and

aspirations, will form the base for continued
community engagement in 2018-19.

Resources

2017-18 and made them available on our website.
These included:

the Information kit on child protection
for professionals—to help in effectively
navigating the child protection system. This kit
consists of a range of fact sheets. It provides
professionals with the information they need
to work together effectively and to promote
the safety, well-being and best interests of
children and young people

e the Protecting Children online information
module—to strengthen child protection
knowledge and embed a positive culture
across organisations. This is to improve
outcomes for children and their families

® research summaries on topics such as
reunification and rates of homelessness
among young people in Queensland

e monthly scans providing short summaries of
recently released research that could inform
policy and practice

e over 400 information resources and links
to research papers, reports and data (in the
QFCC’s Knowledge and Resource Hub).

During the year, feedback from government and
non-government agencies via an online survey
on QFCC-produced resources was very favourable.
Typical feedback responses included:

e ‘Veryeasy to read’

e ‘Great explanation in a simple form for all the
complex processes in child protection’

e ‘Clear, concise and easy to read’

e ‘Brilliant resources. So comprehensible, and
yet written in very plain, clear language’.

In 2017-18, as part of the QFCC’s child death
prevention function, we produced fact sheets
using data from the child death register. These
fact sheets are listed under ‘Number and rate of
deaths of young people’, later in this chapter.
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Research

The QFCCisresponsible fordeveloping and coordinating a multi-disciplinary research program to inform
policy and practice in the child protection system. We translate research knowledge into easily-usable
information for policy makers and practitioners—to assist them in helping vulnerable Queensland
children and families.

Our research program includes:

promoting our Research Agenda 2016—-19

conducting Research in the Round forums, at which researchers present their research
findings and their implications for policy and practice to influential government and
non-government stakeholders

conducting Regional Research Roundtables, where smaller groups explore place-based solutions
to issues inspired by the latest research

producing and distributing monthly research scans

providing research summaries, which focus on identifying the implications of research for policy
and practice

publishing a Knowledge and Resource Hub on our website, providing easy access to important
research papers and reports.

These are expanded upon in the following pages.

42

Research in the Round forum, Townsville.
Across the table (left to right): Professor Kerry Arabena, Mrs Rachel Atkinson, Mrs Florence Onus,
Dr Lynore Geia, Mrs Dorothy Savage, and Mr Chris Congoo.
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Research Agenda 2016-19

The QFCC has developed a rolling three-year
research schedule, to build an evidence base for
improved child protection practices. The Research
Agenda 2016—-19 was developed in consultation
with service providers, government agencies and
academics to:

e identify areas of research need in the child
protection and family support areas

e target the QFCC’s strategies in improving
research anditsuse, todeliverbetteroutcomes
for Queensland children and families.

The Research Agenda 2016-19 is available on the
QFCC website.

Research in the Round forums

The QFCC has a lead role in making useful research
accessible to policy makers and child protection
practitioners. As part of this, we host regular
research forums known as Research in the Round.
These are designed to present relevant research
findings to an audience of high-level policy
makers, practitioners, members of the judiciary
and other stakeholders and community members
who are in a position to effect orinfluence change.

We use facilitated panel discussions to explore
the implications of current research evidence for
policy development and child safety practices.

The two Research in the Round forums in 2017-18
covered the themes of:

e Reducingyouth suicide. This forum, conducted
in February 2018, attracted more than 170
attendees and involved presentations by three
leading researchers. It included an interactive
panel discussion that explored ways to reduce
youth suicide and more effectively incorporate
youth suicide prevention into government
policy and practice. The results of client
feedback from those who attended this forum
showed that:

0 93.55% of respondents rated the forum as
good or very good

0 100% of respondents agreed or strongly
agreed that the forum was informative
and useful

0 77.42% of respondents agreed or strongly
agreed that the forum provided a
valuable opportunity to network with
other professionals

0 100% of respondents agreed or strongly
agreed that they would attend another
Research in the Round event.

e Family well-being and loss of identity. This
forum, held in Townsville in June 2018,
presented current research relating to various
aspectsoffamilywell-beingandloss ofidentity.
It created significant interest in the Aboriginal
and Torres Strait Islander communities of
Townsville and surrounding areas. The results
of client feedback from those who attended
this forum showed that:

0 88.0% of respondents rated the forum as
good or very good

0 89.7% of respondents agreed or strongly
agreed that the forum was informative
and useful

0 82.9% of respondents agreed or strongly
agreed that the forum provided a
valuable opportunity to network with
other professionals

0 90.5% of respondents agreed or strongly
agreed that they would attend another
Research in the Round event.

Documents from these events (including research
summaries provided by some of the presenters)
have been made available on the QFCC website.
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Regional Research Roundtables

Our inaugural Regional Research Roundtable
(@aimed at smaller groups than the Research in
the Round events) was held at the University of
the Sunshine Coast in April 2018. It addressed
the issue of preventing homelessness for young
people leaving care.

This roundtable brought together 23 people,
including academics and representatives from
state and local government and non-government
organisations. They shared the latest research
and discussed place-based solutions that do not
rely on additional funding but rather explore ways
of operating more effectively.

A number of opportunities are being considered
by some of the attendees at the roundtable to
improve support provided to young people leaving
care on the Sunshine Coast.

Research scans

The QFCC’s monthly Family and Child Research
Scan provides a selection of research papers
designed to inform child protection policy and
practice. These papers are made available on our
website. In 2017-18, we produced 12 Family and
Child Research Scans.

4

44

Research summaries

The QFCC provides short research summaries
of contemporary findings. These are designed
to make research more readily accessible to
policy makers and practitioners. Importantly,
the summaries identify the implications of the
findings for policy and practice. In 2017-18, we
produced 25 research summaries.

Online Knowledge and Resource Hub

The QFCC’s online Knowledge and Resource
Hub is a central, community-friendly collection
for resources aimed at improving the quality of
outcomes for children, young people and families.
It currently includes resources developed by the
QFCC, and links to research developed by other
reputable sources.

The Knowledge and Resource Hub is publicly
available on the QFCC website. In 2017-18 we
uploaded 714 research summaries, monthly
research scans and links to research papers and
reports and data.
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Child death prevention

The QFCC maintains the Queensland Child Death Register. We analyse information from the register
and produce an annual report on the deaths of all children in Queensland.

This helps to improve understanding of risk factors and supports new policies and practices to reduce
child deaths.

The register currently contains data for more than 6500 child deaths registered since 1 January 2004. It
provides a valuable evidence base that is used to:

e develop safety and injury prevention activities
e monitor the effectiveness of prevention activities

e provide detailed child death data to researchers and government agencies.

The QFCC’s Annual Report: Deaths of children and young people, Queensland, 2016—17 was tabled in
parliament on 12 April 2018.

Supporting child death
prevention efforts

The QFCC’s main strategy for child death and injury Initiatives to which the QFCC contributed
prevention is to make the data in the register information from the child death registerinclude:
available for research, public education, policy
development and program design. Access to the
comprehensive dataset is available at no cost to
genuine researchers.®

e two submissions with data on quad
bike-related child deaths made to the
Australian  Competition and Consumer
Commission—for the review of
national standards for quad bikes and

I - he QF ded
n 2017-18, the QFCC responded to 27 requests side-by-side vehicles

for detailed data from the register, including:

e data on fatal assault and neglect cases
provided to the Sentencing Advisory
Council—forming the baseline dataset for

e fatal child injuries relating to mandatory the Council’s review of imposed penalties for
toy standards banning small, offences arising from the death of a child
high-powered magnets

e drowning data for the Royal Life Saving
National Drowning Report

e alerts of suspected suicide deaths provided
e data on deaths from low-speed vehicle to the Department of Education—to support
run-overs suicide postvention? in affected schools.

e regional data on youth suicide

e drowning data by pool type to inform
consideration of pool safety policies

e data on deaths of children whose usual
residence was another Australian state
or territory.

8 Genuine research is defined as research relating to childhood mortality or morbidity with a view to increasing knowledge of incidence, causes and risk
factors. Genuine research includes policy and program initiatives to reduce child death or injury.
9 Postvention is support provided to people close to those who have suicided, as they may be at risk as a consequence.
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Participation in state and national
advisory groups

In 2017-18, the QFCC participated in the first
ministerial water safety roundtable, which
was chaired by the Honourable Grace Grace,
Minister for Education and Minister for Industrial
Relations. At the second roundtable, the principal
commissioner presented QFCC research on child
drowning risk and prevention approaches, and
further outlined the QFCC’s Seconds Count water
safetycampaign.Roundtable membersdistributed
the QFCC’s materials through their networks.

The QFCCs child death prevention staff
participated in a number of advisory bodies
including the:

e Australian and New Zealand Child Death
Review and Prevention Group, which aims to
identify, address and decrease the number
of deaths by sharing information on issues in
review and reporting

e Consumer Product Injury Research Advisory
Group, which provides an evidence base to
support product safety policy decisions

e expert panel  of the Queensland
Health study—A multi-incident analysis of
suspected suicides

e Queensland Advisory Group on Suicide
Information and Data, which is an expert
group on systemic issues, data and other
relevant evidence

e Queensland Government Births and Deaths
Working Group, which is a forum for discussing
statistical and other issues about Queensland
births and deaths

¢ Queenslandimplementation group fornational
initiatives to support education, health and
social service professionals in fostering child
and youth mental health

e Road Safety Research Network.

Activities to improve collection of
child death information

The QFCC collaborated with the Queensland
Paediatric Quality Council to improve data
collection and processes relating to sudden
unexpected deaths in infancy (SUDI). This work is
being progressed through a working group being
established by the Office of the State Coroner. As
an outcome of the collaboration, from April 2018,
all child death scene investigations will be led
by a senior sergeant from the Queensland Police
Service’s Child Protection Investigation Unit.

We have allocated resources to moving historical
child death dataintothe current database. This will
allow for improved data quality and efficiencies
in reporting on child deaths and responding to
researcher requests.

We have also implemented a number of
initiatives to inform research and prevention
activities, particularly in relation to youth suicide.
These include:

e advocating for the establishment of the
working group mentioned above

e seeking additional information when a
young person has recently received mental
health services

e arranging to receive systems and practice
review reports, chronologies and Child Death
Case Review Panel reports from Child Safety.

Annual report on child deaths
in Queensland

In April 2018, the QFCC published the Annual
Report: Deaths of children and young people
Queensland, 2016-17. This is the 13th annual
report to be produced on child deaths in
Queensland. The authorised electronic version
of the annual report can be accessed on the
Queensland Parliament website.

The following table shows the number and rate
of child deaths in Queensland for each reporting
period since 2004-05. Despite some year-to-year
fluctuations, there has been a general reduction.

46 Queensland Family & Child Commission Annual Report 2017—18



—eeeeeeeeeeeee  ANNUAL REPORT

Number and rate of deaths of children and young people in Queensland
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In summary, the 421 recorded Queensland child
deaths in 2016—-17 represent a 7.9% increase from
a 13 year low in 2015—16 (390 deaths). The main
findings include the following:

54.4% of the deaths registered in 2016-17
were male and 45.6% were female

infant mortality in Queensland was 4.4 deaths
per 1000 live births, up from 3.8 deaths per
1000 in 2015-16

diseases and morbid conditions accounted for
the majority of deaths (315 deaths or 75%)

17% of deaths were due to external (non-
natural) causes—suicide, transport, drowning,
fatal assault and neglect, or other, non-
intentional injury

suicide (21 deaths) replaced transport (14
deaths) as the leading external cause of death
for the past three years. Nine of the 21 young
people who died as a result of suicide were
known to the child protection system in the 12
months prior to their death

drowning deaths increased from nine to 19 to
be the second leading external cause of death.
Thiswasthehighestnumbersince2004.Eleven
of the 19 children who drowned were aged 1—4
years (six drowned in swimming pools and
five drowned in bathtubs). For all age cohorts,

seven of the 19 children drowned in swimming
pools, five in bathtubs, three in lakes/ponds
and rural dams, two in objects containing
water and one each at the beach and in a river
or creek. Ten of the 19 children who drowned
were known to the child protection system in
the 12 months prior to their death

five children are suspected or confirmed to
have died from fatal assault or neglect in
2016-17, with four alleged to have been killed
by a family member and one by a non-family
member. Four of the five children who died
due to fatal assault or neglect were known to
the child protection system in the 12 months
prior to their death

in 2016-17, 57 Aboriginal and Torres Strait
Islander children died, an increase from
52 deaths in 2015-16. The gap between
Indigenous and  non-Indigenous  child
mortality rates narrowed between 2007 and
2016. Aboriginal and Torres Strait Islander
child mortality, however, continues to be
almost twice (1.9 times) the rate for non-
Indigenous children. In terms of suicide,
over the most recent three-year period, the
suicide rate among Indigenous young people
was three times the rate for non-Indigenous
young people.
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The QFCC published a number of fact sheets on
the website relating to findings on:

e child deaths in Queensland (2016—17)

e Aboriginal and Torres Strait Islander child
mortality (2016-17)

e vyouth suicide in Queensland

e recorded deaths of children known to the child
protection system

e preventing the main causes of child deaths
e child drowning facts and figures

e water safety tips.

In 2017-18, the QFCC coordinated and published
Australian and New Zealand child death statistics
2015, with the assistance of the other members
of the Australian and New Zealand Child Death
Review and Prevention Group.

Policy advice

The QFCC has a legislative function to provide
leadership and give expert advice to relevant
agencies about laws, policies, practices
and services.

In doing so, we use evidence and networks to
influence legislation and policy concerning the
safety and well-being of Queensland children,
young people and their families. We collect
data and engage with various stakeholders,
children and families to form positions and
make recommendations.

We also make submissions to parliamentary
committees, take part in hearings, give feedback
to government agencies, and share information
across the sector.

QFCC submissions

During the year, the QFCC provided submissions
on a number of proposed Bills, including:

e Working with Children Legislation (Indigenous
Communities) Amendment Bill 2017

e Disability Services and Other Legislation
(Worker Screening) Amendment Bill 2018

e (Child Protection Reform Amendment Bill 2017
(discussion paper 1)

e Births, Deaths and Marriages Registration
Act 2003

e family Law Amendment (Family Violence and
other Measures) Bill 2017 and the Family Law
Amendment (Parenting Management Hearings
Bill 2017).

We also provided advice to inform inquiries and
consultations, such as:

e representation at the Sentencing Advisory
Council’s expert panel discussion on
sentencing for offences for child homicide and
young offenders

e a submission to the Sentencing Advisory
Council’s Inquiry into penalties for criminal
offences arising from the death of a child

e a submission to (and appearing before)
Queensland’s Education, Tourism and Small
Business Committee’s Inquiry into Improving
the delivery of respectful relationships and sex
education relevant to the use of technology in
Queensland state schools

e a submission to the Senate Standing
Committee on Legal and Constitutional
Affairs on The adequacy of existing offences
in the Commonwealth Criminal Code and of
state and territory criminal laws to capture
cyber-bullying

e representation on the Human Rights
Commission’s expert panelonviolence against
people with a disability

e representation on the Human Rights
Commission’s workshops and roundtables on
the National Statement of Principles for Child
Safe Organisations

e a submission to the Council of Australian
Governments on refreshing the Closing the
Gap agenda

e 3 submission to the Australian Law Reform
Commission on the review of the family

law system

e a submission to the Australian Competition
and Consumer Commission on quad
bike safety
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e a submission to the Australian Human Rights
Commission, outlining key QFCC activities, to
informreportingon Australia’simplementation
of the United Nations Convention on the Rights
of Children

e a submission to the National Children’s
Commissioneron the Fourth Action Plan 2018-
2020 of the National Framework for Protecting
Australia’s Children 2009-20

e support to the Australian Human Rights
Commission on the implementation of the
Optional Protocol to the Convention against
Torture, by providing evidence through
roundtables and submissions.

Twelve of the submissions included specific
recommendations for Aboriginal peoples and
Torres Strait Islander peoples.

Advocacy for children and
young people

The QFCC promotes and advocates for the safety
and well-being of children and young people and
for strengthening systems designed to protect
them. We focus on hearing what children and
young people say, and we use it to inform our
advocacy work.

We have established ongoing relationships
and joint initiatives with state-wide advocacy
agencies including the CREATE Foundation,
Queensland Aboriginal and Torres Strait
Islander Child Protection Peak, the Health and
Community Services Workforce Council, the
Queensland Council of Social Services, PeakCare
and Bravehearts.

This is to make sure the voices of children and
young people are heard, and also to identify and
address the needs of their families.

Youth justice

The QFCC is responsible for promoting and
advocating for the safety and well-being of
children and young people in the youth justice
system. Reducing young people’s involvement in
the youth justice system is a strategic area of our
Research Agenda 2016-19.

We continue to advocate for children on youth
justice issues, including the transition of 17-year-
olds into the youth justice system, through
representation on the Youth Justice Stakeholder
Advisory Group.

We have been working to
practice approaches for youth
oversight mechanisms.

identify best
detention

In August 2017, in response to the findings of an
independent review into Queensland’s youth
detention centres, the Department of Justice and
Attorney-General asked the QFCCto delivera paper
identifying options for a new youth detention
oversight model.

In March 2018, following an extensive review of
existing models, we developed an options paper
for an independent and child-focused youth
detention oversight model for Queensland. This
was Options for youth detention oversight—A
model for inspecting places of detention
in Queensland.

In developing this, we gathered information by
consulting and by considering the outcomes of
recent inquiries such as the Royal Commission
into the Protection and Detention of Children in
the Northern Territory.
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Out-of-home care

Police call-outs have beenidentified asthe primary
contributor to a young person’s exposure to the
criminal justice system. Following a request from
GForce,*® (a CREATE Foundation working group),
the QFCC led a cross-sector project of government,
non-government and peak agencies to draft the
Joint agency protocol to reduce preventable police
call-outs to residential care services.

The purpose of the protocol is to improve
responses to children living in residential care
by addressing the issues that result in the
unnecessary involvement of police. The project
provided strategies to prevent police involvement
where other responses are more appropriate. This
includes promoting culturally responsive practice
that recognises the impacts on Aboriginal and
Torres Strait Islander people of past government
policies—including fear and distrust towards
police and other people in authority.

Two workshops and a number of telephone
interviews were held with young adults who
had transitioned to independence after living
in residential care, to seek their views and
experiences on residential care and police
call-outs.

The experiences of these young adults,
represented through the Young people’s
perspectives of residential care, including
police call-outs information paper, were used in
developing the protocol and the Criminalisation of
children living in out-of-home care in Queensland
information paper.

The protocol was developed with a reference
group® and a working group*? and is scheduled to
be released in late 2018.

° GForce is a Queensland-based working group that represents all the major stakeholders in the out-of-home care sector.

1 Reference group members are senior leaders from government and non-government agencies, peak bodies and advocacy groups for children living in
residential care. They are responsible for strategic advice, direction and governance.

12 Working group representatives include staff from residential care services and officer level government staff. They are focused on providing direction
and feedback on challenges in residential care and on practical barriers to the implementation of the joint agency protocol.
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The year ahead

In 2018-19, as part of our educate objective, we will:

continue to advocate for children and young people by providing advice on laws, policies, systems
and practice

complete phase 3 of the Talking Families help-seeking campaign
introduce the next phase of the Out of the Dark online safety awareness initiative

continue to promote and advocate for a shared responsibility for improving the protection, safety
and well-being of children and young people during their online interactions

continue to develop resources to assist children and families to understand the child protection
system and court processes

continue promoting the oneplace directory as a help-seeking tool for Queensland families

continue to promote practical prevention advice and messaging about child death and
injury prevention

continue to source and distribute research findings that increase community awareness of the
prevalence and impact of online child abuse and exploitation

conduct further research events, responding to sector priorities, with possible expansion of the
forum to regional areas

publish the Annual Report: Deaths of children and young people, 2017-18
publish a new regional analysis of child mortality

continue to respond to data requests, and support government and non-government agencies in
developing responses intended to reduce the number of children and young people who die in
Queensland each year.
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Management and structure

Our executive

There were six permanent members of the Executive Group at 30 June 2018:

Cheryl Vardon

Chief Executive and
Principal Commissioner

Cherylhas had a distinguished careeras an educatorand is recognised
for her leadership in the protection of vulnerable children and young
people. She has a sound track record of expertise in the translation of
complex policies into strategies and outcomes.

In 2016 and 2017, Cheryl led a series of reviews for the Queensland
Government leading to practical reform measures to keep
vulnerable children more than safe. She is an experienced reviewer
of systems, using case studies and stories to influence policy and
establish reforms.

In previous roles, Cheryl has provided strategic analysis and advice on
contested areas of public policy within highly regulated environments.

Her breadth of experience has seen her conduct assignments and
provide advice in policy development and strategy review, business
development, leadership mentoring and community services.

She has represented Australian governments, companies and
organisations nationally and internationally.

Her work in education and services for Indigenous children and young
people received a Prime Minister’s Reconciliation Award.

Cheryl has held many leadership, board and statutory roles, as a
director-general, chief executive, commissionerand adjunct professor,
in private, public and not-for-profit organisations. These have included
education departments, children’s services departments, consumer
affairs, a national charity, universities and tribunals.

She is a Fellow of the Australian Institute of Managers and Leaders,
a Fellow of the Australian College of Educators, a member of the
Australian Institute of Company Directors and a member (Women for
Media) of the Women’s Leadership Institute Australia.

She was recently awarded an honorary doctorate (Doctor of the
University) by Griffith University.

Cheryl has held the role of Chief Executive and Principal Commissioner
of the Queensland Family and Child Commission (QFCC) since
October 2015.
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Phillip Brooks

Commissioner

Cheryl Leavy

Deputy Commissioner,
Research and Child Death
Prevention

Natalie Conner

Deputy Commissioner,
Corporate and
Communications

Phillip has had a career in the child, youth and family support portfolio
in Queensland. He began working for the Queensland Government 18
years ago as an Aboriginal and Torres Strait Islander Trainee with the
Queensland Police Service.

Phillip is a descendant of the Bidjara Tribe (great grandfather), the
Kairi Tribe (great grandmother), and the Ducabrook Clan, located at
Springsure, Central Queensland.

He is deeply invested in acting in ways that support and enable
Aboriginal and Torres Strait Islander families and communities to
exercise their responsibilities and to heal, grow and prosper.

As Commissioner, Phillip is responsible for the Sector Development
and Community Education programs. He joined the QFCC in
October 2017.

Cheryl has worked with the private sector and across state and
federal governments in the health, taxation, education, and transport
portfolios. She has served on several boards, including as a
representative of the Aboriginal and Torres Strait Islander community.

Cheryl has deep experience and expertise in engaging with Aboriginal
and Torres Strait Islander peoples and organisations. She is a Kooma
Traditional Owner, and her country is in southern inland Queensland,
between Cunnamulla and St George.

Cheryljoined the QFCCin June 2017.

Natalie has worked as a senior executive in the Queensland public
service for over a decade and has broad experience in regional and
head office environments. Her industry experience includes working
with sectors as diverse as transport and parks, sport and racing.

Prior to coming to the QFCC, Natalie worked in the social policy team
responsible for child protection and domestic and family violence
prevention in the Queensland Department of the Premier and Cabinet.

Natalie leads the Corporate and Communications area and chairs

the Major Projects Board. She began working with the QFCC in
October 2016.
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Dr Leanne Gill

Deputy Commissioner,
Programs

Tracy Fogarty

Director, Office of the
Commissioners

Leanne has extensive experience as a public sector executive and
leader, building teams and working with stakeholders to deliver
innovative solutions to meet government priorities.

She has worked in strategic change roles across the Queensland public
service and tertiary education sectors. In doing so, she has drawn on
her background in organisational development, talent management,
capability development, performance management, applied research
and performance evaluation. She has also worked as a university
lecturerin the field.

Leanne has been the Deputy Commissioner for Programs since
September 2017. She is responsible for the QFCC’s oversight and
evaluation of the sector.

Tracy has worked in a range of governance and program management
roles in the Queensland public service for over a decade. She has
provided professional executive supporttoanumberofchiefexecutives
across a diverse range of portfolios.

Tracy has been the Director of the Office of the Commissioners since
June 2017. She started with the QFCC in April 2016.
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Our structure

The QFCC operates out of 53 Albert Street Brisbane and delivers its services through the structure
outlined in the following organisational chart. Structural changes were undertaken during the year
to best support strategic direction and future work priorities, and to align with the functions of the
commissioner in s20 of the Family and Child Commission Act 2014.
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Governance framework

As the QFCCis a relatively small agency, a number
of staff committees have been established to help
drive effective management and accountability in
pursuit of strategic outcomes.

e The Executive Group meets fortnightly and
is made up of the QFCC executives. This
group oversees our performance relative to
our strategic plan, financial performance
and high level risk. It also addresses
stakeholder engagement, partnership and
development opportunities.

e The Leader Group is made up of the QFCC
executive and managers and meets monthly.
Meetings enable members to discuss strategic
issues, provide updates on the progress of our
important initiatives, identify opportunities
to leverage off other projects or upcoming
stakeholder interactions, and seek peer input
into potential initiatives.

e The Major Projects Board provides governance
of business performance. It oversees the
QFCC’s major projects, initiatives and finances
and provides advice to the Executive Group.

e The Staff Advisory Group, established
during 2017-18, is made up of the principal
commissioner, commissioner and staff
representatives. Meeting monthly, this group
focuses on providing a safe, positive and
professional working environment within
the QFCC. One of its aims is to facilitate
communication between the executive and
the staff group about whole-of-QFCC matters.

Given our size, and in line with the Queensland
Government’s  Financial and  Performance
Management Standard 2009, a decision was
previously made to not establish a formal audit
committee but to delegate that responsibility
to the Major Projects Board. However, based on
advice from the Queensland Audit Office on best
practice, we will be establishing a formal Audit
and Risk Management Committee in the
new financial year. This will be chaired by an
independent external representative.

External scrutiny

The Queensland Parliament’s Legal Affairs and
Community Safety Committee held a public
hearingon 11 June 2018 with regard to its oversight
responsibilities of the QFCC. The final report has
yet to be tabled in parliament.

Information and
communications technology

Records management

The QFCC operates under the requirements of the
Public Records Act 2002. We maintain full and
accurate records of our activities and operate
within the standards and guidelines issued by the
Queensland State Archivist.

We use the Hewlett-Packard Content Management
(HPCM) application to meet our record keeping
obligations. This software application has
recently had a major upgrade. As part of the
training provided to staff on the upgrade, we
reaffirmed record keeping responsibilities for
attendees and made updated record keeping fact
sheets available.

Following the software upgrade, we introduced
capability for staff to be able to remotely save
records directly into HPCM from geographically
disperse locations. We have also begun converting
a number of hard copy records into digital format.
We have managed our records in accordance with
the Queensland State Archives General Retention
and Disposal Schedule.
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Financial performance

The QFCC is a statutory body under the Family and Child Commission Act 2014 and for the purposes
of the:

e Financial Accountability Act 2009
® Financial and Performance Management Standard 2009
e Statutory Bodies Financial Arrangements Act 1982.

Financial summary 2017-18

This summary provides an overview of the QFCC’s financial performance for 2017-18 and a comparison
with 2016-17. A detailed view of our financial performance for 2017-18 is provided in the financial
statements included in this annual report.

We are committed to maintaining fiscal responsibility while meeting our objectives.

Financial results

Income from continuing operations

Grants and other contributions 12 451 13, 561
Other revenue

Expenses from continuing operations

Employee expenses 8,015 9,174
Supplies and services 4,226 4,550
Depreciation and amortisation 279 270
Other expenses 115 77

In 2017-18, the QFCC received total revenue of $12.574 million in comparison to $14.432 million in
2016-17. The QFCC maintained a sound net asset position in the 2017-18 financial year.
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Financial position

Current assets

Cash and cash equivalents 2,137 1,834
Receivables 305 361
Other current assets 112 1

Non-current assets

Plant and equipment 342 388
Intangible assets 528 753

Current liabilities

Payables 1,021 832
Accrued employee benefits

Accumulated surplus 464 525
Contributed equity 1,627 1,627

Further information

As required by annual reporting guidelines, information relating to consultancies
engaged by the QFCC in 2017-18 is published online through the government’s Open Data
website (https://data.gld.gov.au/).
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Our workforce

The QFCC’s workforce is employed under the
Public Service Act 2008, with the exception of
the principal commissioner and commissioner,
who are employed under the Family and Child
Commission Act 2014.

Workforce profile

As at 30 June 2018, the QFCC employed 58.7
full time equivalent staff, with total employee
expenses for the year of $8,015 million. Our staff
profile was:

e 83% female and 17% male

® 10.9% identifying as Aboriginal and/or Torres
Strait Islander

e 1.6% identified as having a disability.

Strategic Workforce Plan

Our Strategic Workforce Plan is regularly reviewed
to make sure our workforce strategies and
initiatives remain relevant and consider the
needs of our staff and the organisation. Focus
areas include:

e developinginitiatives to strengthen the culture
of the organisation

e developing and implementing innovative
(internal and external) development programs
and support tools that leverage off whole-of-
government initiatives to build leadership and
people management capabilities

e refining workforce practices to support
organisational efficiency and effectiveness

¢ implementing a range of health and well-being
initiatives to support the needs of our staff

e continuing to improve our information and
communication technology to support an agile
and mobile workforce

e enhancing information sharing and working
collaboratively across the QFCC

® incorporating findings from the 2017 Working
for Queensland Employee Opinion Survey.

We have continued to fine-tune our organisational
structure and governance arrangements to
best support our strategic direction and future
work priorities.

Attraction and retention

The QFCChas implemented a number of initiatives
to attract and retain an inclusive, diverse and
capable workforce including:

e making changes to our organisational
structure to provide greater efficiency to meet
our legislative mandate

e further strengthening our ability to attract and
retain Aboriginal and Torres Strait Islander
employees using strategies and initiatives
from the Aboriginal and Torres Strait Islander
Employment Strategy we introduced during
the year

e using mechanisms to listen to staff, in order
to drive improved business practices and a
positive organisational culture.

Separation rate

During 2017-18, our permanent separation
rate was 2.08%. No QFCC employees received a
redundancy package.

Queensland Family & Child Commission Annual Report 2017—18 59



Performance management
framework

We implemented a number of initiatives to
support employee performance management,
induction, staff development, talent management
and recognition during 2017—-18. These included:

a performance management and development
framework, which captures individual staff
profiles, strengths, past experiences and
expertise, and the environment that brings out
the best for the employee

enhancement of our leadership capability
to drive higher levels of organisational
performance through:

o information sharing and networking—

through the Leader Group
monthly meetings
0 development and networking

opportunities—through participation in
inter-agency community of practice forums

continued coaching of staff in agile project
management to support a culture of proactive
and meaningful information sharing

mandatory online training:

0 code of conduct

o information privacy

0 Rightto Information

o bullying

o domestic and family violence

o Walk with Us (cultural capability).

We encourage our leaders to take up development
opportunities offered by the Public Service

Commission.

Development opportunities are

identified through individual performance and
development planning processes. A diverse range
of online professional development opportunities
is made available for all staff.

60

Supporting staff well-being

The QFCC offered a number of health and well-
being initiatives to support staff including:
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a flu vaccination program

formal and informal professional support for
staff who deal with sensitive child-related
information—to boost resilience and provide
peer support

ongoing access to and promotion of an
employee assistance program, which provides
professional, confidential counselling,
coaching and support to employees and their
immediate family for a broad range of work
and life issues

a range of seminars to help staff build
financial security

a range of physical and mental initiatives to
promote employee health and well-being.



Being a child safe organisation

To honour our commitment to being a child safe
organisation, the QFCC makes sure our policies,
practices and actions promote the best interests
of children. A Child and youth risk management
strategy has been developed to further strengthen
our commitment.

The principal commissioner has made a directive
under Part 6 of the Public Service Act 2008
requiring all persons seeking to be engaged by
the QFCC to undergo a working with children (blue
card) check. Possession of a blue card or positive
exemption card at all times is a mandatory
requirement for engagement in child-related
employment in the QFCC.

QFCCstaffalsoreceivedtrainingto furtherincrease
their understanding of child abuse, covering

topics including:

o types of harm

o sexualised behaviour

o impacts of trauma on children

. recognising and responding to grooming
o child safe frameworks

o responding to disclosures.

Flexible working arrangements

The QFCC is committed to providing flexible
employment options to assist staff to effectively
blend work, family and life responsibilities.
Many opportunities are available to staff and
are promoted through recruitment and selection
processes, employee induction, policies and
fact sheets.

Flexible work practices are given due consideration
and approved by the delegate, taking into
consideration the personal circumstances
and needs of the employee and the impact
on service delivery and operational needs of
the organisation.

Code of conduct

QFCC staff are covered by the single code of
conduct established for the Queensland Public
Service. Code of conduct principles and their
associated set of values form part of induction
training for new staff. As mentioned earlier, all
staff are required to complete mandatory online
code of conduct training. The QFCC performance
and development framework and processes also
address code of conduct expectations.

QFCC staff are encouraged to raise any workplace
issues they experience with their line manager,
with local resolution the preferred option for
resolution. A complaints management corporate
standard and fact sheets on harassment and
bullying outline avenues if local resolution
is not successful.

Cultural capability

The QFCC’s Cultural Capability Employee
Development Program outlines a process for staff
to build skillsand confidencein delivering services
to, and on behalf of, Aboriginal and Torres Strait
Islander children and families. We designed a
five-step Journey with Us training program to allow
QFCC staff to move towards cultural capability in a
meaningful, practical and sensitive way.

The QFCC’s Aboriginal and Torres Strait
Islander Cultural Capability Action Plan 2017-
19 was launched in September 2017. This plan
demonstrates how we will bring to life our goal
of becoming a culturally capable organisation.
It feeds into the Queensland Government’s
Aboriginal and Torres Strait Islander Cultural
Capability Framework.

We made a commitment in our cultural capability
action plan to develop and implement a QFCC
Aboriginal and Torres Strait Islander Employment
Strategy. This supports the Queensland
Government’s framework of building cultural
capability to improve economic participation.
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The QFCC has established a First Australians’
staff network of Aboriginal and Torres Strait
Islander staff to build capacity across the QFCC
and to provide internal guidance and advice on
issues such as cultural protocols. As part of the
QFCC’s work practices, staff commit to including
First Australians’ perspectives in order to deliver
improved outcomes for Aboriginal peoples and
Torres Strait Islander peoples.

The year ahead

In 2018-19, as part of our governance
responsibilities, the QFCC will:

e establish a formal Audit and Risk
Management Committee

e continue converting hard copy records into
digital format

e seek to identify internal and external
professional development opportunities
for staff from information captured through
our performance and development planning
process, the Working for Queensland
Employee Opinion Survey results and other
staff engagement mechanisms

e provide a range of  health and
well-being initiatives

e seek opportunities to partner with other
agencies to offer professional development
(such as mentoring)

e continue our commitment to and rollout of
ongoing cultural capability initiatives under
our Journey with Us program, to support the
needs of our staff and organisation

e complete training in child safe practices for all
staff and implement a new policy.

62 Queensland Family & Child Commission Annual Report 2017—18



Queensland Family & Child Commission Annual Report 2017—18

63



Appendix A—Glossary of acronyms

AIHW Australian Institute of Health and Welfare

ATSICHS Aboriginal and Torres Strait Islander Community Health Service

cco Community Controlled Organisation

CSIA Community Services Industry Alliance

QCPCOI Queensland Child Protection Commission of Inquiry
QFCC Queensland Family and Child Commission

ROGS Report on Government Services

/‘
e I —
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the community
Other whole-of-government plans/ .
Non-financial |specific initiatives ARRs—section 11.2 pp. 10—-14
erformance jecti
P Agency objec.twe's and ARRs—section 11.3 p. 8
performance indicators
Agency service areas and _ .
service standards ARRs—section 11.4 P-9
Financial . . .
performance Summary of financial performance ARRs—section 12.1 pp. 57-58
Organisational structure ARRs—section 13.1 p. 55
Executive management ARRs—section 13.2 pp. 52-54
Governance— | Government bodies (statutory bodies .
management |and other entities) ARRs—section 13.3 N/A
and structure Public Sector Ethics
Public Sector Ethics Act 1994 Act 1994 p. 61
ARRs—section 13.4
Financial . . .
performance Queensland public service values ARRs—section 13.5 p.9
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ARRs—section 17.2

Risk management ARRs—section 14.1 p. 56
Governance— | Audit committee ARRs—section 14.2 N/A
ik 4
rs Internal audit ARRs—section 14.3 p. 56
management - -
and External scrutiny ARRs—section 15.4 p. 56
accountability | Information systems and ARRs—section 14.5 D. 56
record keeping
Strategic workforce planning and ARRs—section 15.1 BD. 5960
performance
Directive No.11/12 Early
Governance— Retirement, Redundancy
human and Retrenchment
[esources Early retirement, redundancy Directive No.16/16 Early
: p.59
and retrenchment Retirement, Redundancy
and Retrenchment (from
20 May 2016)
ARRs—section 15.2
Statement advising publication ARRS—section 16 D. 58
of records
Open data Consultancies ARRs—section 33.1 Nil
Overseas travel ARRs—section 33.2 Nil
Queensland Language Services Policy [ ARRs—section 33.3 N/A
FAA—section 62
Certification of financial statements Zl:ll:jnigsectlons 42,43 pp. 67-98
Financial ARRs—section 17.1
statements -
FAA—section 62
Independent auditor’s report FPMS—section 50 pp. 99—100

FAA—Financial Accountability Act 2009

FPMS—Financial and Performance Management Standard 2009

ARRs—Annual report requirements for Queensland Government agencies

QGEA—Queensland Government Enterprise Architecture
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Appendix C—Financial statements

Queensland Family and Child
Commission

Financial Statements

for the year ended 30 June 2018
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Queensiand Family and Child Commission
Financial Statements 2017-18
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Cueensiand mily and Child Commission
STATEMENT OF COMPREHENSIVE INCOME
for tha year ended 3 June 2078
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Queensiand Family and Child Commission
STATEMEMNT OF FINAKCIAL POSITION
as at 0 June 2018
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Queensland mily and Child Commission

STATEMEMNT OF CHANGES IN EQUITY
far tha year anded 30 Jung 2018
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Queansland Family and Child Commission

SITATEMENT OF CASGH FLOWS
Tor tha year ondéd 30 June 2018
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Queensiand Family and Chilg Commission

ETATEMENT OF CASH FLOWS
for the ymar andad 30 Juna 2818

NOTES T THE STATEMENT QF CASH FLOW

Reconcillatlen of Sperating RoeuM to Hat Caeh prowided by Operaling Aclivicies

Lgoraing surplus

Deprecstion and ame 1 53! 07 crponse
3N on recognit o Of £ ey LSy SRpINEes 3558t

Cluanges v sy ood hamhfies

JIrCoaase idecreasa 1 raranatles

diroreage Sdoc e 19 ST 4p 2% Lx dredils rece-vahbleo
(hroraaseddecgase 1 pregaymet’s

Ircreadedecrease] - pees  nks phyanls

Ingcrease!(docrease] A accruad empoyes oonel's
[oregse/[dacfagee] 1 Savantes feosreed ot O eer gland Trods g

Mel cash proveded by (vaed in) agecating aclivifles

018 T
T 1
e 361
2740 2Th
it -
164 {304
4| a0
i Z1
kg 22T
a1 iz
(18]
03 BB

Pag: ?

Queensland Family & Child Commission Annual Report 2017—18

73



Queensiland Family and Child Commission
NOTES TD AND FORMING PART OF THE FINANGCIAL STATEMENTS 201714

Sectlon 1: Aboul OFCE and the Financlal Roport
M Bas & of Firdnesl Sateniar] Prepasat-on
Moic 2 dbecrers gt lhe JFGET

Sectleon 2: Wates abowt aur Flnanck! Feadormanca
Mo'm 3 Grar = ard Cther Contr But os

HWode 4 Empioyioe Expenses

More 5 Suppl 84 arz SECes

Mo'm B Deprae 8% 349 Amariaalon

Nole ? UBro Exponses

Sacibabh 3! Motek aboul our Ferancial Podstion
Mrlg B Rezevables

Mol P.an! and Equipmanl

Mole 3 Intangy o Asgels

Mnle 11 Fayables

Nole 12 foooued Employee Ber efid

Setlion 4 Noles sboul Rieks and Qihes Accounting Unceral ntles
Mgl= 11 Cam=riirnefls for Exgendilare

Mote 14 Conding pcees

Mote 15 Finansil Imstr, menl Categares

Mole 16 Ewew'd Swdurnirg Arer Balaree Date

Mare 17 Fulyre Impiscs ol Acpoa kb ey Sulcdards Son Yel EMacnve

Socticn 50 ther Inforrnaton

Mate 1B Koy Managemest Perdannel (KLMP: [ £okoaures
Mcte 15 Taxaiipn

Mote 20 |nsumance

Mogke 21 Acccanb g Equmales and SLdgerents

Moke 2?7 Brigelary epeteg Ooacingares

Page 3

74 Queensland Family & Child Commission Annual Report 2017—18



Queensiand Family and Child Commission
WOTES TO AMD FORMING PART OF THE FINARCIAL STATEMENTS 209718
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Queensiand Family ang Child Commission
HOTES TS AMBD FORMING PART OF THE FIMANCIAL STATEMENTS 201718
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Queansiand Family and Child Commission
HOTES TO AND FORMING PART OF THE FINAHGIAL STATEMENTS 2017-18
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Queensiand Family and Child Commission
NOTES TO AHD FORMING FART OQOF THE FINAMGCIAL STATEMENTS 2017-18
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Queensland Family and Child Commission
NOTES TO AND FORMING PART OF THE FINAMGIAL STATEMEMTS Z017-18

d. Emplayot Expaises (contd)
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Gireensfand Family and Child Commission
HOTES TS AWD FORMING PART OF THE FINAMCIAL STATEMENTS 2017-18

t. Daprecizion and Amornisgation (contd]
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Uueensland Family and Child Commission
HOTES TO AND FORMIMG PART OF THE FINANCIAL ATATEMEMTS 1714
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Hegbar.zal <03 13 Jeentuned as lhe +anoe Qivwer @i cod Aoty piLs cogts et 3l e e
Ak o, el ol cdher ooals crcurred e ogethieg the assets ready forogse .ﬂi;lu;rpg
arcreeciurg’ ees and engineen -g Sesign ‘oes
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%  Plgnt and Equipmeant [pontd)

Maasuramenl whing Hisfoneal Cost

[ A | LT

Flanl and egqo-pmenl & meadueres 8 mekoe Zal o3 n aoorsdnce vatT Man-CuTenl As5ck
Fphres The carrpng ariconls for such plasl and equipnerd .8 noe mazend’ly = fesen: fram |ne -

far wpue
imrgarrrrni

fripgirme [

Al m2ecu el [:hy’ill’.‘al Asgeds afe Agsesned ‘or ngd £a00rs of v pE rment GO an antual ;a5 5 Mo
man ieant indica i s et i el wess pegen] al ego-t e dale

108, Intanglbls Axsats Fuy ] 2T
5040 5'00a
Sofrwene Purchascd A7 oSt
AL (LR 4313
l pss Agcumalate? arart.aak.or +2149] [157]
214 276
Sgtrag-g Intgmally Gerer2ies Al fos?
Gross 1,145 1°45
Less Accum iy ated grme is3ion 12327 =1 H
KAL) 47T
Camrying amount at 3¢ June 526 753
Itlan gible Asaais - Balances amd Racanz|latlon of Camying Amounts
Saftture ol
Laoftware Frurchaced Gmneraisd Tolal
FURL i M1k M7 01k nia
5'HH $'ro0 5000 3000 i Fraot
Carrpng areoorl ak 1 Culy S G 234 avy b= T51 arq
ATIOrMEAIOn £x e 1 5T [F] D [164; (2z4)  |278]
Camying ameaunl &l A0 June 214 Fyl: M4 417 2% 1452
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10

7,

12.

Intangible Az erts (contd)

||'|:.3.r'|g|EI|E sasety of the CrCC Cofipn B8 Al porekased argd II"IlvEI"r"E"}' QEHETEEU Lofbeao,
I|'|!ar'|r_.||l'.'|IE assels w i & atareal esgl e atbnar walue I'_'[:|L:'I: 0 & gregner Ihan §3100,000 are
recage sed in e Teaccal stceenis lems waith a lesss s value are sopenaed ALy anng
0555 Ar CEXpensded 3% INCy vl

Thie: % no aciee maus<el for e QEGES rtang bile ansels As sudk ne assela me ecugeased
and rarned ak histerica? resl Inss oot TulRied ame-isat 0 ard accum.alaisd iml ornen! Kases

Ewper § 5, e or research acbviles relgt ng 1o oinbemaiy qoicraicd inlangipde 455015 15 roeog e
as 3~ cagensc nohe pored 0 which ks orgarrcd, Roesearch ar d gevclopment gxperscd gunng
Y [l D015 INC LGB I 5L EEles ANd SErGES BRCETSES

Coasts asdacialed wek  wernal develdpment of conmsure Axbware are capilahsed 39 a-r »mised
urideer TR At pa L= =

Mo -nfang Be assals fave been olagst ed as Pe'd e sa'e o farm pacst od 4 disposal frows held
far gule

Dhp e gk

AllvrZarg-otp 335205 Ara 3ecested Yarindizatars af irnca rmarl ar 30 3 ;al bams Mo s grl cars
INdiC3tars s mparmer | werg srese-t ar raparimg Jake

F1:41 7
£'op0 g
Payablos
Trade =rez lard 965 TE1
[nher payasos i 3
Tatai 1,021 B3z
Faydiios

Trade sresilars 3-8 resofpn sed aEs 7 rece:pr of 118 goods of Seraced orfpreds and are measures
3 e agiesd purcrasedsorlact proe, giasd af apphcatle trafe ard alher disoaunts. AmGUnls
conry) Are wrsscoied and a0 g ere<ally setlled an 30 day weina,

At rued Ermplopes Bensfits

arrpRr

Salanes ard wages ouisEnding 125 *2%
Annual leave levy payat'e 140 s
Loy service leave lesy payable 34 7
Total i b
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12.  Accnwed Employes Benelits (eontd)
Accred Employes Banaliis

Mo provsior or anneal leave or long sere oe leave 6 recogrised o the QFCC's nancgal
E'alemen:a a5 the haisy 5 Fotd on a wecla-of-Sovers mant ipas 5 37d reporad e these ingng.al
5 alenET8 pursart o0 AAST WD Whoie of Govgmmeanf ard Generg! Govammas! Sachar
Feramed! Fapeiimg .

wis inr
LR L O] ¥'ooo

13, Cormmitmrnte for Expanditurg
rof oy Canrzoharali Oprrdlsy Ledse

Carr tetnenls wnoes aperahng leages al reporag aata (adugeee o non-reccyersbe GST ot
lax ere@ts] are cayanle 35 "alknd

Mot lalgs shar one yeir 957 141
Liver ina® Qi'e pEar a7 d nat lawe han hive yEAry = g3
Takal 957 1474
Oparalivng Lessas

Operabing lease agymaeonts are representaies o ke paties~: of cenells demaed “rom |he leasea
assrls anz are axpensad in e petods inowrigh they are incy-rad

Opeanrg loases e eclered old 3% & Means of aoga @ty aceeas o alt 2e accor-emodal s
l mase paynerts de gemeily hised, et walh fanee escalahen dosses on wtnd conbegens
remals arg deierm nes

] Ciar ©epenge Gormrnlimme's

Trr ctrpr matengl oxgend bt comm iments al e QFLT | oclus @ o0 nor-recguerabe GST
inpul taw cradils; conlracled fo- at roport ~g date but rel recegrisad in g 3oceenls ar payakie

as fol ows

Mot later Ihan She yaar B57 £83
Lates than are year and act 1ake* [1an Twe years 514 ELE]
Total 1,438 1,051

1d. Confingencies

Trera were no gtred krown coniinganl as5atks o ‘akd.es at 30 Jore 2010
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15 Fitancial Instruridanl Salegonisy

18.

Tha GFCC has the Acllosr o caicgon s of ingroal #558% ar s fnanoal hakilibes

01K 017
Calegory Male §'000 N
Finanghal Aanats
Casn? g~d cash equida'enla 13T 1534
Firia- wal asseis meas:-red 3l amarsen cost
Reocawankes B. A4 61
Tatal 2,047 2. 195
Flnanckal LisbHties
i sl hal: | s sfeas. s al amorlsed sase
Payatics 11, 1,027 B2
Taial 1.021 B3z

Mo financgd aseets o er babibles Fave been o'fsel zgacst cach other nor hawe ihey been

e 1 on @ iyl basis inhe Sigierman) of Farancgl Pox lon

o [nase al asseld have bean reregat aled o prevednl them Fom gog past due or impes re0

F.rancid asse!s a3 nangial habilbes are oocgr sed o jhe Siaeme-] gf Firar s gl Postion

whan the Q7 D€ becomes parly b e conlraciual cogs ons of the f ngr ol .asir, mant

Tre OFCC aced fal enfe - iflo ransaehons far soas ol turposas, for ‘o bede g Boa inaccs:

Askds o habihewss a8 ciassitied al fa = wal e 1mrgugh crohl or lass

Ewe bk Oteuming Aller BExlants Oate=

Mo éven: bas oo irred alter balance dale shal has amaienal gifec: oo these | npeoid Slalemen's
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17. Fulure impaci of Scecounling Standanda Hol Vet Effective

Mhe 23t o gulneasebon ol b frpagial e, She erpeoli; rnpiscls al new o 3 vErdes
Ausiral an Accounl-g Slandards ssgad ot with e commenonment pidles are sel ool be'ow

ARSH 15 - Revanid rom Confrecla witl Cuskonmard and AASE 1054 - fncome of Mol-far
Profit Erifies

BPASH 15 an ANMEE 1058 wall firs? apply 10 1he QFCE = [he nanoal aanements o Z396-"B and
G2l ves pocioanly

The Q520 has commeioed analys. g e cew seeenad Sy o requirems"is under ik ege
gtaraards 0wl o ¥Rt 0 foem 3 corclusigon aocon the (. mpact on 55 linancal fepad ng
ohl gas ong Polest al 'olure rmpacts wdoni:hable 35 ke date of s repon ieclug s

r Geanls receryad tooconsiruct condiracgal asseis sonirallod by the QRCE el B s ally
recogr.oed 95 unearred eventt and scbsequaernlly recognsed ¢oegress woly as granl
reven e 35 the OGO sahstes ls performance o gatiors Jnger Ikc grard A presend, sugh
1A 1TE A'a FECCgrISes 83 reverue ugion

& Linder e new atardancs, oty Gramg poesenly reccgnised 4% ravende wofront may o
Slgibe o D orecogn 3 A% reve e progresqyely B5 he associaled Eeramance
nb%gat ors arg sanshied, cul nriy F the assocated pelaaarce ob' garons ae 20 [ oRa b
ard sutoe-ily spen i The GFCC 5 eel In evaluale Ihe ex skeyg grant arangemier s wiis
lre Cepatment Jushce ard Aflorney-Gieneral a5 1o whether reve e fram thnsse grae s 4
e pe Icior defprred LNoET INa e requiremomns

&« [3r31%s that oo nol erfaceable andic s nob soficesly aoes n: oeall eon guedhly 167 dreleral,
ard coninug b3 ke ecegnised a5 revenge al the pooet afirt al conirol The QFCC recesyes
sowprdl grants (oo wh zh here a¢ no su'lcicnily spopt o percema-ce obhigators - 1ese
QT-E.TI-'ZE- are aepacied 12 Conlinee D-E‘lrﬂ FeCCn sod @5 FOVYET L L n'ran! ans JTiAng g change
I The commans g-ant arrangrcmers

] Tre QFCLT dces ot CU”EI’I"J'.I “3Ye 37y rfEvElE Coniracls &t @ make-al /mp3ac] fegr s
Fﬂl‘llﬁd atiar 1 Jul:.r 2018 b weill ror lar e mMgacl cf ary SUCk Contacts Epbsaqueni;,
mrEre: Kl boetseg e ey slandarcs ke eMHocl
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17 Future tmpeet of Accounting Standarde Mol Yel Efaciive (conkd]

AASE 9 Gnamclal instremments and AASE 2hi4-T Amenomania fo Auvsiralien Accoumiing
Stardards arising from AASE 9 [Oacamibar 2005

These slandards wa | Iiesl apply o ke QFCE Fers s Eramol stiements for 201815 The main
mpacls ol these secdargs on e OQFCC g-e thal 1mgy wil change tre regurements far the
clazsiizat or . measurereat, mzanmenl ard d sclosures assoc aled wath the OFCCs Y-anoal
acegis AASE 0wl ntrodycr d Henen' critgna “orowhatker inanc gl gseeis can be measured 3t
™ot C05T Cr air w3 e

Ihe QI GG Pas cormensed “ayview Mg the Meadeiemer| o s * ransial 95873 54 -5l ire e
AAEE O clasglical o and MeasuremEn] SGUrEr-2ns Hiweyer as e classesnan of dramcal
assets 47 the cave of mbal ap o cal o of ke eew slascand wall depers o ke facts and
Crnamnances exist ry A% chal date, re QFCL's tnee pos on carn aely oo esiablshod at thal
L ma

Angther impagl of S4EE O relates to calcufasry .mparrmrens Iosses lor fne QRCCE recreatklos
x5 sming ng subslartal charga n tre ralre o the QF OO0 ecenatles, 35 they fomTind.de 3
5 gnhzant iranc-ng com poterl, mog-erend [055RS Wl oe delemined accoog g o e ane ou e
al Efelme esgecied sredit [pescs G0 o ojal adophcn ef &s85E 9 Ibe QFCE wli rees 0
diebe e [ ppescled Creurt 'Dates o receryabled by Coftpanny @e oredt sk 4t thal Lrne
I the ctedic figh (kal exziea wlen those werabdes wrre omila'ly recey-isen edes nes
siandard this wll require ¢nger g ansessmenl

Tae QFCA wiil not nood o restale comparalee Squras for P panc al instruments on acic pling
FASR fram 227819 Howegwer, charges goschosurs requircronls w0 g oy fvgem tha frre A
rurmber o' one-cll disclosures will be regared mohe 207 9-149 hnanca’ stalements to espler the
wraznt of BEFpory AASH Y Assemung fo crEnge e et o inarmal insroments hal the
CFCC enle s o e most [ aely Grhge g 2 Behes. e i pacts are expecied o 2iate o the cred T
nsk o inanoal assets ubject 30 mMpArment

ALEE T - Loagos

Thiz gtarcass w1 4vgs gogly |G the GOFCC mca i naraal esaements i 201520 WWhen 3csled
the slardard dererdeces AASE 777 dRasss. AARSE Derpreldnion 4 Berericng whiallyer @
Arripgrrient coaobang o Lenser AAGHE Irlorpretalen 113 Dberabng Deases — iceRhaes and
AASE Inlgrproiahor © 2T Cwalialvng o Srhslance of Trangpoipgns ewvgicaensg B Loga! Fgrm af
i Lease

impact for (e33865

Urike A05Y 117 (e3ces, AA5H 16 rircdeces 3 agla le3se actouning model for legepen
Leasees will be reqaied % recagrige 3 nghl-ofese atzel [fepreseniag oghte o oe fre
urdesiging ESEE A58 39d 4 1S Ly represemiag ke S rRalon o e e paym ecis; tor
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1T Fulure impact of Accountlng Standards Mot Yot Effectiva {conid]

AASH 15 - Leazes foorrta)

I eleser e mapely ol ageiahng leases (e det ~ad iy the arent AA5E 111wl Be rocparcd
=1 e Slatermany gf Freasaal Poatns cede: A58 1E There will e 3 5Ig|'||f cant ncredte
ASEES and faklies toeoageEnciea [RAl Rase SAsEs Tee mesac! on e repsiec Begets and
LAGE S wia t he largely o propasion 53 she acale of Ike agency s leasey acthes

The rght-ol-wse asset waill e niglly recogrised 31 cost, cons-shing ¢ treonkgal amagn o e
dssoedaled [o3ge ablly pLs ary lease gayments rrade tooihe lessor @t ar pafore fhe afecive
Fate, lmas any leaze woanbve sooowved the cal askenale ol restzcalon cests 3od any nual
drecl costs eomes by The lessee The fg-olute acser wall que nge o a deprenaksn
CEpCOse

The 'case "ap |l Iy w1 b a0 3 ly ropogn 5o ot pn ameynt equal toshe protonl va'oe of the leaoe
cavrrenls g.nry 0e edsr lerm Lak @ nat yot pad Cursesl operaling kease remtal poymenis
wll ma lorger be cagensed oo e Sialermen of Compreterswe lagoms Teew owel be
a4 omianed bebween 3 reductior A e recoge.scd ‘easc hability and tre mphc s irancs: charge
[he effechoe ate ol ctenack; o e lease Tre ! rgece cost wl alse Do MOCOQNGCS 35 aaw
BN B

BAST 16 allvars 3 Junmw Eiwe EFI[.'II'EIE{FI' tathar tran ol rel s sechy'e anphaator o rac.ogn.ei"g
mising operidkoy leases o l2dsee choodes 10 apaly Ihe cumslanee approach . 0 ooes ok
nen B oreskaln oo T P otsinabee ialead, e conig ative BRECT of 3oply.ng iice slandand
15 rgcegrised a5 an adjustmenl g ke opeaneg bdongg ol accunoliles sorplus (o ethes
compaeen) of ety 35 appeopnateh atb lhee Satr of il appdeal . The OFCC wal owaic
lutaer guidarce kom Quecnsland Troasury or tFe ransdiznal accourir 3 reihoa lo ks dpphie?

The QFCC hag nat FEq ¢ Al ed Wa e pack o0 e Skatertent g Com prerEnS Wi Incemi or Fe
Salemnent af Ficasc-al Posiasn ol EF-L'-::'II'IQ AALT G 10 13 Zarrent 'I'.'Fl:il"."rahl"lg I2E5a%, “'E".Il:l!l'lg e
ceinrt of aZiihpnal d sclesme reqeied Refer o jah sorrCancellable CDperahng Leages wwhm
Mot 13 Comramenss dor Expn ~d Sore, which show [1e walue of l=ase sasn-fimer s current e
me3sueed under AGSE 117

A1 glng Apsiralias Arcoeahno Shcelcds and eceemetakaess wath foleee eMeruve dales are
e.lhar i apgecable o lme GN00 s ativ ties or Rave 0o mate: 37 imsacl an the O SC
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74, Hay Managerenl Parsonnel {EMP| Dibelosuras

Dalalln of ¥ay Managernenl Persomnel

The *olloweng 2etEis ‘or key management personrel raludc those pCStions [hal mad aulhonly
a-d rasponsic’ 7y for plannicg direcing ans canbrclling fre achealies o the QFCC dunng 200 7-

14

Pouilion

Popition Rcaponaiblity

Prncipal Comayssonar

Lo 59 -5

The oo pragded gwgdegqe atd  erass seciood
leaceship atd dirgchize 3 gowernmes) and  ren-
Sowarnmail ageions i pomale laws, oo CIEs,
orpzices ad serages thal bld She cagacily ol e
serior ang the chlgd prolcchaon yrorkfarze ang gmge T
aohevemien] of ke Child geoteshon zestert The role s
respongigle Bor orowding  espelt advee on Cu'renk
respaich and <luld protest on paestcE T nTuwe e
safaty and weal! oo~ & children ard ptaeey esaple.
s B2t eapasiy o meecwve the pedermance af ine
child preischon sysem

The rgle 5..pperts oA Fas; nal Commess oner o pros dg
siraseqiz 7 ezl and lapgership 1o deerlop 203 dalnar
1Egraled siralegies Sesianed W bae'd Lapabiby a-d
capaoty and mprove Ihe colbate ol e Zald grawezben

and ‘am’y suppot spset. The ole bas 3 Sloorg *eus
e colaserab s samnersleps and nelwoseks aoooss he
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Lepuly COMTSE Qe Sarporae

Ike rodé provades wlrabsgic ksaaersbip aed direciioe o
lesamy respony dbe for

- madd ag @-d magngping capacily and casamtty wlhin
179 b.snass

- =lrabeg o 3nd ageroy peromrance feenTing
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1B. Koy Manegernent Parscnnad {KMP ) Disciosy nes contid]

Dataika af Kay Managemenl Paragnncl

Fazitian
Oep_ty CornrmisEaner seseanch and
CrFra aenth Preweilin:

Foaitlon Reaponabiing

Tee ra'e pricaces straleqic leadershge ard direst o

- 'mganng lme OFCYs research fuso, oo o egrage tre
develeprrer:  and  mpleseaion o' mandates
respansabd ey e ating [ resedneh propecis,

- mantwr g oa regsie oal oall emld o dearts
Qcorslard, wenityir 7 grewenhon peprhes asd sk
iTormahcn &Ie key sfesecloe s

- prowaedyg IcesEeship with the £oyaelopment of cuede ce
Easad pohces and prasbhoes braloeprave the sa'edy and
wiel'be g ol chuldren and voung aeagle,

Depuly Comm ssionee, Prog-ans

The rake provdas swaleqe dieechen and leage shp ko

- drwe e prplene@hes: el aversighl 349 owsleahon
sirzibegias at eMecT waly nearilc, rewaw a0l resar o
the adesuipzy n! the ool proseschon a5 fanly se o]
symiem o Qe slann,

- gollabarale anz  lgad  nleqraled s'raleges and
CONT ™ 1!.' eiocahon M qrs, a-a

- acordinale o rwlt o osc o Mary tepm of Soramumsat.on,
I"I'IEIHEtl-"-g A ar2a0n Boundot Collure -:apan-h'.;.'.
n"_"-'\'Elﬁlght Audit and «waldal &1 E-FE@\El sks o cahwer an
RGO W Erayran-.

Direcicr, DRoe ol trp Commissicners

The robr prorades sloames:s e ool supporl 3o
she G omrissicnors and

- prav.des detaed bnehrgs o the Commiss orgrs andl
ailarnal stakehcldors on palicy &rd oogrant ndalves
G sunpar tra aomevement of slrabegic chijcctines
- e pates the telvery af molb-cisochnary pragecss off
i sadlkncdl and  comeer rEuce  nc el Ehl%

proiech s refems and other kgh eecfile “matees
snwe guakly  azhicwsemenls o wslhin Dmafromes
budqets g o

- Ma ma.ns dekg'cd H""Ell'-"EIJQE cf s - K T g Ly
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18. ¥ay Management Peracnnel (KMP) Disciosures {contd)

Remumasation Policiaa

Homunmizien for the Pongipal Commissicner and Commssiong: #re set by ke Governor n Coongil
i accordance with Daws:on 3, Eamiy and Chitd Commigsat Aot 2074, Tre remenerat.on and sther
terms o' employmenl for the olher key axacubwe managemesl parsonnel are in acoordance wath
direchves dsued dnder the Fudie Senooe dof 2006 by the Puide Senace Sommisaan Ched
Exaculive or ihe Birssler respons ioke for public sector iInduzinal redaiic ns

Bermy-eadion ;r,u_:l-:a-;_;a:.; T{al ey m;‘urlaﬂwllq.w':l pese:nel compnses tho Tq:l:ll,:lwu'lg g enly

o S0 e prp ayes Eenehls shich i cloge
=galpees albowanoes and leave enullements exmed and expensed for Bhe s ye i or fod 1hin
pat o the year dunng which \he emploves octup ed she specified position
v mon-reanetary Benehils - conzighing of prewson & 3 ven:de legelher with finnge bE-wehls lae
2pd cable o he cenef

= laag term employes espenses roivde amownls espensed n orespecl of long =serwmse leave
crigitber ]S darres

+ Pastemoloyment gpenses mclude amoonts expensed inorespecl of employer superanrugton
ablgah g

= Tedmie-align Bealls ae oot provsded o seklue ndeadual congriacls of enpdiopment. Gondracls ol
employrmen groy do only for notoe penods e payment nleg of nobkce on ermination roga<dhess a
T resaugon o ferem eakzon

= Perfarmange Bonuses are mot pad
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18, Key Managemant Perscnncl (KMP) Qisclosures (contd}

KMPF Ramuneration Expenae

1 July 2017 - 30 June 2014

PosHion Shor Tarm Emalepsa |Laong Tamm Paat. Tarmmnzbam |  Yedal
D Employir | Employmend | Beaelitn | Expensen
EApansmd | EdpEnE0:
Nen-
WenHery | Monatary
Expenerr | Bomhite
3000 L} 00 100 ¥a00 YoM
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Queensland’s performance in
achieving state and national
child protection goals

Section 40 of the Family and Child Commission
Act 2014 requires the Queensland Family and
Child Commission (QFCC) to include information
on the following in its annual report:

® Queensland’s performance in relation to
achieving state and national goals relating to
the child protection system [(s40)(2) (@) (i)]

over time
jurisdictions

e Queensland’s
in  comparison to

[(s40) (1) (@) iD)]

e (Queensland’s progressinreducingthe number
of, and improving the outcomes for, Aboriginal
and Torres Strait Islander children and
young people in the child protection system

[(s40) (1) (@) iD)].

This section provides an overview of Queensland’s
performance in relation to these three areas. A
range of national data sources has been used to
measure the performance of the child protection
system. All data featured in this report was the
most current available as at 30 June 2018.

performance
other

Queensland’s performance
against national goals

National Framework for Protecting
Australia’s Children 2009-2020

The National Framework for Protecting Australia’s
Children 2009-2020 (the National Framework)
outlines national goals for Australia’s child
protection system. The National Framework
is a long-term program of change promoting a
unified approach to child protection in Australia.
It shifts the focus of protecting children from a
statutory response to abuse and neglect to a more
holistic view, where the safety and well-being of
children is the collective responsibility of families,
communities and governments.

Australia’s progress on the National Framework
is measured against a series of outcomes and
performance indicators that support the high-
level goal of ensuring Australia’s children
and young people are safe and well.”> The six
supporting outcomes address the following
complementary areas:

1. Children live in safe and supportive families
and communities.

2. Childrenand families access adequate support
to promote safety and intervene early.

3. Risk factors for child abuse and neglect
are addressed.

4. Children who have been abused or neglected
receive the support and care they need for
their safety and well-being.

3 Sources include: Productivity Commission’s Report on Government Services 2018; Children’s Headline Indicators 2016 by the Australian Institute
of Health and Welfare; Australian and New Zealand Child Death Statistics 2015 by the Queensland Family and Child Commission; and data from the
Australian Demographic Statistics (September 2017) by the Australian Bureau of Statistics.

4 The National Framework was endorsed by the Council of Australian Governments on 30 April 2009.

5 Council of Australian Governments, 2009, National Framework for Protecting Australia’s Children, p. 11.
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5. Aboriginal and Torres Strait Islander children
are supported and safe in their families
and communities.

6. Child sexual
are  prevented
adequate support.

abuse
and

and exploitation
survivors  receive

The third Three Year Action Plan 2015-18
(Third Action Plan) to implement the National
Framework places strong emphasis on prevention
and early intervention. As the indicators to
measure outcomes for the Third Action Plan
have not yet been released, the QFCC has used
indicators from the second Three Year Action
Plan 2012-2015 (Second Action Plan) to measure
Queensland’s progress.

Under the Second Action Plan, eight indicators
are used to measure progress towards the high-
level goal that children and young people are safe
and well:

1. Substantiated child protection cases
2. Children in out-of-home care
Teenage births

Infants born of low birth weight

Child homicide

Early childhood development
Child social and emotional well-being

8. Family economic situation.

Queensland’s performancein relation to achieving
national goals has been examined against the
first five of these indicators only.* Data has
been sourced from a number of publications
and brought together to present a picture of the
safety and well-being of children in Queensland
compared with the national average.

Data is presented in graphs, with definitions and
analysisincluded. Information specifically relating
to Aboriginal and Torres Strait Islander children is
included where possible.

The data used to provide comparisons between
Queensland and other jurisdictions is not always
directly comparable, as it has been drawn from a
variety of sources. The sources may adopt different
data definitions, reference periods or population
figures. Please note the caveats provided.

Implementation of
recommendations of the Royal
Commission into Institutional
Responses to Child Sexual Abuse

On 15 December 2017, the Royal Commission
into Institutional Responses to Child Sexual
Abuse released its final report, including 409
recommendations. The Queensland Government
released its response to the Royal Commission’s
reporton 15 June 2018, observing that some of the
recommendationshavealreadybeenimplemented
in Queensland and work has commenced on
others. The government accepted or accepted in
principle 244 of the 409 recommendations.

Commitments from the Queensland Government
include introducing a reportable conduct scheme;
establishing a truth, health and reconciliation
taskforce; and strengthening services to people
who have experienced abuse.

As part of monitoring Queensland’s performance
in relation to achieving state and national child
protection system goals, future reports may
include discussion of the Royal Commission
recommendations the QFCC is responsible
forimplementing.

16 Data to support Indicator 6 (early childhood development) has not been updated since the QFCC last reported on this measure in its 2016 Performance
of the Queensland Child Protection System report. This data has therefore not been reported again here. The data source to measure Indicator 7 (child
social and emotional well-being) is currently pending the implementation of an Australian Bureau of Statistics data source and is therefore not yet
reportable. The data for Indicator 8 (family economic situation) is not currently available as a measure for each jurisdiction, therefore, Queensland’s
performance cannot be measured, and the indicator is not included in this report.
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Indicator 1—Substantiated child protection cases
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== Aus Aboriginal and Torres Strait Islander

Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government

Source Services 2018, Australian Government, Canberra, Table 16A.1.
Substantiated child protection cases are measured as the rate of children aged o—17 years subject to
a child protection substantiation. Substantiations of notifications occur when an investigation has
L. concluded and there is reasonable cause to believe that a child had been, was being, or was likely to
Definition be, abused, neglected or otherwise harmed.
Substantiations may also include cases where there is no suitable caregiver, such as children who
have been abandoned or whose parents are deceased.®
Since 2012-13, the rate of Queensland children subject to a substantiation has been consistently
Analvsi lower than the national average. In 2016—17, Queensland children were subject to a substantiation at
nalysis a rate of 5.0 per 1000 children, while the national rate of children subject to a substantiation was 1.8
times higher at 9.0 per 1000.

. Between 2012—-13 and 2016—-17, the rate of Aboriginal and Torres Strait Islander children subject to a
Aboriginal substantiation, both in Queensland and nationally, was consistently higher than for non-Aboriginal
and Torres and Torres Strait Islander children.

Strait
Islander The rate of Queensland Aboriginal and Torres Strait Islander children subject to a substantiation
Children slowly declined between 2012-13 and 2015-16, before slightly increasing in 2016—-17. Conversely,

the national rate has steadily increased since 2012-13.

7 This table is a measure of the rate of substantiation for all children inclusive of all Aboriginal and Torres Strait Islander children, non-Aboriginal and
Torres Strait Islander children, children who do not identify and children whose cultural status is unknown.
® Australian Institute of Health and Welfare, 2017, Child Protection Australia 2015-16, Child Welfare Series No. 66. Canberra, p. 20.
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Indicator 2—Children in out-of-home care

Rate per 1,000
w
o
o

Data

2013 2014 2015 2016 2017

Year
==¢==Qld Aboriginal and Torres Strait Islander =@ Qld non-Aboriginal and Torres Strait Islander

== Aus Aboriginal and Torres Strait Islander Aus non-Aboriginal and Torres Strait Islander

Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government

Source Services 2018, Australian Government, Canberra, Table 16A.2.

Out-of-home care is defined as overnight care, including placement with relatives (other than
parents) where the government makes a financial payment. This includes care of children in legal and
Definition voluntary placements (that is, children on and not on a legal order) but excludes placements solely
funded by disability services, psychiatric services, youth justice facilities and overnight child

care services.*

As at 30 June 2017, there were 47,915 children in out-of-home care across Australia, a rate of 8.7 per
1000 children aged o—-17 years. The national rate of children in out-of-home care has grown steadily

. over the past five years, up from 7.8 per 1000 in 2013.
Analysis
The rate of children living in out-of-home care in Queensland has remained relatively stable between
2013 and 2017 and has been consistently lower than the national average, at a rate of 7.8 per 1000

children at 30 June 2017.

1 This table is a measure of the rate of out-of-home care for all children inclusive of all Aboriginal and Torres Strait Islander children, non-Aboriginal and
Torres Strait Islander children, children who do not identify and children whose cultural status is unknown.

20 Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government Services 2018, Australian Government,

Canberra, p. 16.37.
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Between 2013 and 2017, the rate of Aboriginal and Torres Strait Islander children in out-of-home care,
both in Queensland and nationally, was consistently higher than for non-Aboriginal and Torres Strait
Islander children.

Aboriginal

and Torres As at 30 June 2017, Queensland Aboriginal and Torres Strait Islander children were over eight times
Strait more likely to be in out-of-home care than non-Aboriginal and Torres Strait Islander children (41.7 per
Islander 1000, compared to 4.8 per 1000).

Children

Nationally, Aboriginal and Torres Strait Islander children were 10 times more likely to be in out-of-
home care than non-Aboriginal and Torres Strait Islander children, as at 30 June 2017 (58.7 per 1000,
compared to 5.8 per 1000).
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Indicator 3—Teenage births

Teenage birth rate
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Australian Institute of Health and Welfare, Children’s Headline Indicators: ‘Teenage births’, (updated
Source . .
2016), accessed 6 June 2018, http://www.aithw.gov.au/chi/
Definition Teenage births are measured by the rate of live births to women aged less than 20 years.?
The teenage birth rate for mothers in Queensland remained consistently higher than the national rate
>=m_<mmm in the five years to 2014. Overall, the teenage birth rate has slightly declined over the past five years,
both in Queensland and nationally.?

. In 2014, the birth rate for Aboriginal and Torres Strait Islander women aged 15—19 years in Australia
Aboriginal was over five times higher than for non-Aboriginal and Torres Strait Islander women (56.2 per 1000,
and ”_.o_.qmm compared to 10.6 per 1000), and approximately four times higher in Queensland (60.9 per 1000,
Strait compared to 14.5 per 1000).

Islander
Children The teenage birth rate for Aboriginal and Torres Strait Islander mothers has declined slightly in the
five years to 2014.

2 The most recent data published by the Australian Institute of Health and Welfare at the time of writing is 2014.

22 This table is a measure of the teenage birth rate for all females aged 15—19 years inclusive of all Aboriginal and Torres Strait Islander females, non-Ab-
original and Torres Strait Islander females, females who do not identify and females whose cultural status is unknown.

23 Rates are calculated using the population of females aged 15—19 years. Due to the small number of births occurring among women under 15 years

of age, births to mothers aged under 15 years are included in the numerator but not the denominator (Australian Institute of Health and Welfare 2017,
‘Teenage births’, National framework for Protecting Australia’s Children, accessed 9 August 2017, http://www.aihw.gov.au/nfpac/).

24 Australian Institute of Health and Welfare 2018, Teenage mothers in Australia 2015, Australian Government, Canberra. No comparable updated data
was presented in this report for the individual states and territories.
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Indicator 4—Infants born of low birth weight

Proportion of liveborn infants of low birthweight (<2,500 grams)
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Australian Institute of Health and Welfare, Children’s Headline Indicators, ‘Low birth weight’,

Source (updated 2016), accessed 6 June 2018, http://www.aihw.gov.au/chi/
Definition Low birth weight is defined as live born infants with a birth weight of less than 2500 grams.?

The proportion of low birth weight babies born each year remained relatively stable between 2010
Analysis and 2014, both in Queensland and nationally.

In 2014, 6.4% of live born babies were of low birth weight, both in Queensland and nationally.
Aboriginal There has been limited change in the proportion of low birth weight babies born to Aboriginal and

and Torres Torres Strait Islander mothers?® over the five years to 2014, both in Queensland and nationally.
Strait Aboriginal and Torres Strait Islander babies were more likely to be of low birth weight than non-
Islander Aboriginal and Torres Strait Islander babies, in both Queensland (10.5% and 6.1% respectively) and
Children Australia (11.8% and 6.2% respectively).

2 The most recent data published by the Australian Institute of Health and Welfare at the time of writing is 2014.

26 This table is a measure of the low birth rate for all infants inclusive of all Aboriginal and Torres Strait Islander infants, non-Aboriginal and Torres Strait
Islander infants, infants who do not identify and infants whose cultural status is unknown.

27 The World Health Organization defines low birth weight as less than 2500 grams. Stillbirths, miscarriages and terminations are excluded from this
measure (Australian Institute of Health and Welfare 2017, ‘Low birth weight’, National Framework for Protecting Australia’s Children, accessed 9 August
2017, http://www.aihw.gov.au/nfpac/).

28 Data on Aboriginal and Torres Strait Islander births relates to babies born to Aboriginal and Torres Strait Islander mothers only, and excludes babies
born to non-Aboriginal mothers and Aboriginal and Torres Strait Islander fathers. Therefore, the information is not based on the total count of Aboriginal
and Torres Strait Islander babies (Australian Institute of Health and Welfare 2017, ‘NFPAC Indicator 0.4’, National Framework for Protecting Australia’s
Children, Supplementary Tables & Resources, accessed 9 August 2017, http://www.aihw.gov.au/nfpac/supplementary/).
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Indicator 5—Child homicide

While a reduction in child homicide rates represents an indicator of progress under the National
Framework, no national data has been released on this measure since February 2015.2 As this data has
previously been reported by the QFCC in its Performance of the Queensland Child Protection System
2016 report, these figures have not been reported again here.

As part of its child death register functions, the QFCC reports annually on the deaths of all children
and young people aged o—-17 years in Queensland, and classifies these deaths according to cause,
demographic information and other relevant factors. The QFCC works closely with relevant agencies in
other jurisdictions to produce an overview of child death statistics across Australia and New Zealand.
This has been used here to provide a proxy measure in the absence of current national homicide data.3°

14
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Data3*
0.2
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2013 2014 2015
== Queensland === Australia
Queensland Family and Child Commission 2017, Australian and New Zealand Child Death
Statistics 2015, p. 12.3
Source
Australian Bureau of Statistics 2017, Australian Demographic Statistics, Sep 2017, accessed 7 June,
http://www.abs.gov.au/ausstats/abs@.nsf/mf/3101.0
While methodological differences exist between jurisdictions, fatal assault is generally defined as
the death of a child at the hands of another person who has inflicted harm through some means
Definition of force or physical aggression. Fatal neglect is defined as a death where a child who is dependent
on a caregiver for the necessities of life dies owing to the failure of the caregiver to meet the child’s
ongoing basic needs.»

29 Australian Institute of Criminology 2015, Homicide in Australia: 2010-11 to 2011—12, Australian Institute of Criminology, Canberra.

3° Queensland Family and Child Commission 2017, Australian and New Zealand Child Death Statistics 2015, Queensland Government, Brisbane, accessed
7 June 2018, https://www.gfcc.gld.gov.au/knowledge-and-resource-hub/australian-and-new-zealand-child-death-statistics-2015.

31 The rates of child homicide are reported per 100,000 of the population, compared with per 1000 as used for other measures included in this report.
This aligns with rates as reported in all QFCC child death publications.

32 This report is a supplementary chapter to the QFCC Annual Report: Deaths of children and young people, Queensland, 2016-17. Data is also sourced
from the same reports produced in the previous two years.

33 Queensland Family and Child Commission 2016, Annual Report: Deaths of children and young people, Queensland, 2015-16, p. 59.
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Analysis

Aboriginal
and Torres
Strait
Islander
Children

The rate of child death from assault or neglect in Queensland was consistently higher than the
national average between 2013 and 2015. In 2015, the rate of fatalities among children and young
people in Queensland was 1.1 per 100,000 of the population, compared to 0.7 per

100,000 nationally.

However, a number of factors must be taken into account in interpreting this data:

1. National rates of fatal assault and neglect have been calculated using the information provided
by individual states and territories in each reporting year.34

2. Caution must be exercised when making comparisons and interpreting rates due to the small
number of deaths analysed, especially at jurisdictional level.

3. The high rate of fatal assault and neglect for Queensland in 2014 is due, in part, to a single
incident involving multiple fatalities.

4. States and territories differ in approaches to classifying a death as fatal assault or neglect.
In some jurisdictions, cause of death is pending until an official cause is determined. In
Queensland, the fatal assault and neglect category includes suspicious deaths where
information available to the QFCC indicates a homicide investigation was initiated, or where an
alleged perpetrator was charged, or the alleged perpetrator is known but deceased.
No data is currently available to compare the rate of death from fatal assault and neglect for
Aboriginal and Torres Strait Islander children to that of non-Aboriginal and Torres Strait Islander
children at a national level.

However, the QFCC’s Australian and New Zealand Child Deaths Statistics 2015 report indicates that
the rate of death (from all causes) in Queensland was almost twice as high for Aboriginal and Torres
Strait Islander children (66.1 per 100,000) as it was for non-Aboriginal and Torres Strait Islander
children (35.5 per 100,000). Queensland had the fourth highest rate of death for Aboriginal and
Torres Strait Islander children in 2015, behind the Northern Territory (112.3 per 100,000), Western
Australia (85.9 per 100,000) and South Australia (80.5 per 100,000).3

34 In 2013, Western Australia did not provide any data to contribute to the national total. In addition, an actual figure of deaths from assault or neglect in
Victoria was not provided (reported as less than five deaths). As such, in calculating the national total, the number of deaths in Victoria was estimated

as four.

35 Jurisdictions may experience difficulty with the collection of child death data regarding Aboriginal and Torres Strait Islander status. This may result in
an undercount in Aboriginal and Torres Strait Islander death rates, limiting the comparability of the data.
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Queensland’s performance against state goals

Queensland’s state goals in relation to child protection are primarily captured in the government’s
Supporting Families Changing Futures reform agenda. This resulted from the Queensland Child
Protection Commission of Inquiry (QCPCOI).

In June 2013, the QCPCOI released its final report, providing 121 recommendations, all of which were
accepted by the Queensland Government.3® The QCPCOI provided a roadmap that proposed the reforms
be implemented over a ten-year period.?”

A number of actions were prioritised for delivery in the planning and early rollout phases.
These included:

e creating governance and program management arrangements

e making early legislative amendments to establish the systems and structures to support the
implementation of the reform program.

Implementation is currently focused on a gradual rollout of reform strategies and trials. This allows for
non-government organisations to build their capacity and workforce capability to effectively deliver
the new service models. It enables reform strategies to be trialled in identified locations and adjusted
as needed. It also means specific characteristics and needs of rural and regional communities can be
considered, and an adaptive management approach can be taken.

The following summary provides an overview of the current status of the implementation of the QCPCOI
recommendations as at 30 June 2018.

Domain 1: Sharing responsibility for the safety and well-being of
Queensland children

The strategic objective of Domain1is: Government There are 11 recommendations divided across four
and non-government agencies workin partnership work packages in this domain. As at 30 June 2018:
to deliver effective and efficient services and

support. This will be achieved by: * 9 recommendations (82%) have

been delivered

e promoting to families and communities their
responsibility for protecting and caring for
their own children

e 2 recommendations (18%) are underway.

e establishing central governance arrangements
that provide for cross-sectoral leadership

and responsibility for the protection and care 18%
of children
e establishing regional governance

arrangements to facilitate strong collaboration

o)
and coordination of services at the local level. 82%

Delivered Underway

36 Six of these recommendations were accepted in principle.
37 Queensland Child Protection Commission of Inquiry, 2013, Taking Responsibility: A Roadmap for Queensland Child Protection, State of Queensland.
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Domain 2: Supporting Queensland families earlier

The strategic objective of Domain 2 is: Vulnerable
children and young people live in safe and
supportive families and communities. This will be
achieved by:

e introducing a new community-based intake
gateway (dual pathway)

e building the capacity of the family support
services sector (both government and
non-government)

e ensuring families who have a child with
a disability are adequately supported in
continuing to care for their child.

There are 16 recommendations divided across
four work packages in this domain. As at
30 June 2018:

e 11 recommendations have

been delivered

(6 9 °/o)

e 5 recommendations (31%) are underway.

m Delivered

= Underway

Domain 3: Working better with Queensland families who are in contact with

the child protection system

m Delivered

®m Underway

The strategic objective of Domain 3 is: Child
protection practice is focused on engaging with
families earlier, and on keeping children safely at
home where appropriate. This will be achieved by:

introducing a new child protection practice
framework (with supporting policies and
procedures) that is strengths-based and
focused on engaging with families

strengthening the voices of children and
familiesin the court system and, more broadly,
in the best interest of the child.

There are 18 recommendations divided across
three work packages in this domain. As at
30 June 2018:

e 13 recommendations (72%) have

been delivered

e 5 recommendations (28%) are underway.
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Domain 4: Improving out-of-home care and post-care experiences for
Queensland children and young people

The strategic objectives of Domain 4 are: Children There are 18 recommendations divided across 10
and young people in care are protected, cared for, work packages in this domain. As at 30 June 2018:
and supported to reach their full potential; and
young people leaving care have high prospects,
are ready to take on the responsibilities of e 11 recommendations (61%) are underway.
adulthood, and feel connected to their culture

and community. This will be achieved by:

e 7recommendations(39%) have beendelivered

e strengthening and expanding existing health
and therapeutic services to children and
young people

e ensuring best match of children and young
people to carers and models of care

e enhancing placement stability for children and
young people

¢ building the capacity of the non-government
sector to better support and train carers

e strengthening transition planning to better
equip young people when they leave care, and
providing post-care support.

m Delivered m Underway

Domain 5: Meeting the needs and requirements of Queensland’s Aboriginal
and Torres Strait Islander children, families and communities

The strategic objective of Domain 5 is: Indigenous There are 16 recommendations divided across
children and young people are safe and supported nine work packages in this domain. As at
in their communities as part of a culturally 30June 2018:

responsive and capable system. This will be

H o,
achieved by: 10 recommendations (62.5%) have

been delivered
e building the capacity of the family support
sector for Aboriginal and Torres Strait Islander
families and redesigning existing program
delivery to increase access to existing services

* 6 recommendations (37.5%) are underway.

e providing increased training and support to
carers and staff, and streamlining our carer
assessment processes where appropriate

e changing our practice to better meet the
requirements and needs of Aboriginal and
Torres Strait Islander children and families

e working to better support children and
families in discrete Aboriginal and Torres Strait
Islander communities.

m Delivered = Underway
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Domain 6: Delivering quality services to Queensland children and families
through a capable, motivated workforce and client-focused organisations

The strategic objective of Domain 6 is: A
client-focused workforce that is appropriately
skilled, motivated and supported. This will be
achieved by:

e strengthening the capacity and capability
of the child protection workforce and
service organisations, and establishing a
positive culture

e enhancing legal services and advice provided
to child protection workers in the Department
of Child Safety, Youth and Women.

There are 10 recommendations divided across five
work packages in this domain. As at 30 June 2018:

m Delivered m Underway

e 6 recommendations (60%) have
been delivered

e 4 recommendations (40%) are underway.

Domain 7: Building an accountable, transparent and cost-effective
Queensland system

The strategic objectiveofDomain7is: The child and
family support system is efficient, accountable,
and informed by a culture of learning. This will be
achieved by:

e improving court processes and efficiencies

e increasing accountability and transparency
and reducing duplication and red tape

e reviewing our legislation.

There are 32 recommendations divided across 10
work packages in this domain. As at 30 June 2018:

e 21 recommendations (66%) have
m Delivered m Underway been delivered

e 11recommendations (34%) are underway.
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Queensland’s performance over time in comparison to
other jurisdictions

Queensland’s performance has been compared to other jurisdictions using the Productivity
Commission’s 2018 Report on Government Services (ROGS). The ROGS provides a framework of
performance indicators for child protection and out-of-home care services.3® Data is available and
generally comparable3® for six of the seven effectiveness indicators and for both of the outcome
indicators. These are analysed in this section.

The effectiveness indicators are:
1. response times
2. substantiation rate

stability of placement

3
4. children aged under 12 years in home-based care
5. placement maintains connections

6

children with current documented case plans.

The outcome indicators are:
1. improved safety

2. improved education.

Ininterpreting the following results, it should be noted that considerable legislative, policy and practice
differences exist between jurisdictions. Comparisons are necessarily limited as a result.

38 Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government Services 2018, Australian Government, Canberra,

p. 16.6. The child protection services performance indicator framework was considered to include the most appropriate indicators to compare
performance across jurisdictions because of the specific focus on child protection, regularity of reporting, and continued work towards additional
outcome measurement.

39 Data to support the ‘safety in out-of-home care’ effectiveness indicator is not comparable due to differences across jurisdictions in policies, practices
and reporting methods.
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Effectiveness indicator 1i—Response times

The ROGS defines response time by two measures: response time to commence investigations and
response time to complete investigations.4 The time taken to commence an investigation is measured
by the number of days between the date a child protection department records a notification and the
date an investigation is subsequently commenced. The length of time between recording a notification
and commencing an investigation indicates promptness in responding to child protection concerns.

In Queensland, an investigation is not considered commenced until the child is sighted or, in the case
of an unborn child, the pregnant woman is interviewed. Prior to sighting the child (or interviewing
the pregnant woman), child safety officers begin actively working on the case, reviewing the child
protection history of the child and family and determining who will be involved in the investigation
process. This may include making contact with other agencies such as police, schools and hospitals.4

Datareported forthis measureis notcomparable acrossjurisdictions asjurisdictions count notifications
at different points in response to a report, and have different policies and protocols governing the type
of response to a notification.

Time taken to complete investigation

NT
ACT
TAS

SA

WA
QLb
VIC
NSW
0 10 20 30 40 50 60 70 80 90 100
Data #28 daysorless #29-62days i 63-90 days More than 90 days

less than 28 days | 27.0% 26.5% 21.3% 16.1% 11.6%
29 to 62 days 33.8% 35.7% 36.3% 32.7% 28.1%
63 to 90 days 17.5% 17.0% 18.0% 19.3% 18.4%

90+ days 21.8% 20.9% 24.4% 31.9% 41.9%

less than 28 days |  36.4% 45.8% 38.2% 40.7% 39.1%
29 to 62 days 23.8% 25.7% 25.8% 26.4% 26.2%
63 to 90 days 13.4% 12.8% 13.5% 13.5% 13.9%

90+ days 26.4% 15.7% 22.5% 19.4% 20.8%

4e Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government Services 2018, Australian Government, Canberra,
p. 16.10.

41 Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government Services 2018, Australian Government, Canberra,
Table 16A.9, explanatory notes.

42 Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government Services 2018, Australian Government, Canberra,
Table 16A.9, explanatory notes.
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Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government
Services 2018, Australian Government, Canberra, Table 16A.10.

The proportion of investigations completed within specified time periods is measured by the number
of days between the date a child protection department records a notification and the date an
investigation is completed (that is, the date an investigation outcome is determined).

A higher and increasing proportion of investigations completed in shorter time periods is desirable.
The length of time between recording a notification and completing an investigation indicates
effectiveness in conducting investigations in a timely manner.43

Caution should be exercised when interpreting results, as jurisdictions count notifications at
different points in response to a report and have different policies and protocols covering the type of
response to a notification.

In 2016—-17, Queensland completed 11.6% of investigations within 28 days, which was substantially
lower than the national average of 39.1%. Moreover, the proportion of investigations completed
within this timeframe has been on a steady downward trend since 2012-13, falling from 27%.

The majority of investigations in Queensland took more than go days to complete (41.9%). Overall,
the average length of time to complete an investigation has been steadily increasing since 2012-13.

The QFCC will continue to monitor Queensland’s performance in relation to time taken to complete
investigations in 2018 and beyond.

The Report on Government Services 2018 data does not differentiate between Aboriginal and Torres
Strait Islander children and non-Aboriginal and Torres Strait Islander children for this indicator.

43 Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government Services 2018, Australian Government, Canberra,

p. 16.10.
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Effectiveness indicator 2—Substantiation rate

Proportion of finalised investigations substantiated
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Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government

Source Services 2018, Australian Government, Canberra, Table 16A.11.

Substantiation rate is defined as the proportion of finalised investigations where abuse or neglect, or
risk of abuse or neglect, was confirmed. The substantiation rate provides an indication of the extent
Definition to which services were targeted to those at greatest risk, thereby avoiding the human and financial
costs of an investigation where no abuse or neglect had occurred or was at risk of occurring. Neither
a very high nor very low substantiation rate is desirable.4

In 2016-17, 32.4% of investigations finalised in Queensland were substantiated. This substantiation
rate is substantially lower than the national average of 41.6%, and lower than all other states and
Analysis territories, with the exception of the Australian Capital Territory (27.9%). Queensland’s rate of
substantiation has remained relatively steady over the past five years, with a slight decline in the last
three reporting periods.

Aboriginal

g?:l ;I;Orres The Report on Government Services 2018 data does not differentiate between Aboriginal and Torres
a Strait Islander children and non-Aboriginal and Torres Strait Islander children for this indicator.

Islander

Children

44 Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government Services 2018, Australian Government, Canberra,
p. 16.13.
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Effectiveness indicator 3—Stability of placement

Number of placements on exiting out-of-home care by length of time in care
h
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Data 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Proportion
# 1-2 placements  # 3-5 placements  # 6-10 placements 11 or more placements
less than 2 years 73.2% 24.8% 2.0% 0%
2 to 5 years 44.3% 43.4% 11.4% 0.9%
5 Or more years 20.1% 35.2% 29.2% 15.6%
less than 2 years 82.9% 15.2% 1.8% 0%
2 to 5 years 54.2% 31.6% 11.8% 2.3%
5 Or more years 41.3% 32.5% 19.0% 7.3%
Source Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government
Services 2018, Australian Government, Canberra, Table 16A.14.
Stability of placement is defined as the proportion of children who had one or two placements during
L. a period of continuous out-of-home care.
Definition
A low number of child placements (one or two) per period of care is desirable, but it must be
balanced against other placement indicators.4
Across all measures of length of time in care, Queensland recorded a lower proportion of children
who had one to two placements compared to the national average. In 2016—17, of those children
exiting care after two to five years, 44.3% of children in Queensland had only one or two placements,
. compared to the average of 54.2% for other jurisdictions.
Analysis ) ) ]
When looking at combined data for one to two and three to five placements, Queensland becomes
reasonably consistent with the national average for timeframes of less than two years and two to five
years. 44.8% of Queensland children exiting care after five or more years in care had experienced six
or more placements, compared with 29.9% across all states and territories.
Aboriginal
nd Torr . . . -
gtrdaito €s The Report on Government Services 2018 data does not differentiate between Aboriginal and Torres
Islander Strait Islander children and non-Aboriginal and Torres Strait Islander children for this indicator.
Children

45 Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government Services 2018, Australian Government, Canberra,
p. 16.16.
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Effectiveness indicator 4—Children aged under 12 years in
home-based care

Children under 12 years in out-of-home care in a home-based
placement
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Source Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government
Services 2018, Australian Government, Canberra, Table 16A.17.

Children aged under 12 years in home-based care is defined as the number of children aged under
L. 12 years placed in home-based care divided by the total number of children aged under 12 years in
Definition out-of-home care.
A high orincreasing rate is desirable.*
At 30 June 2017, the proportion of all children aged under 12 years in care nationally who were placed
in home-based care was 97.3%.

Analysis Queensland’s proportion of children aged under 12 years in care who were placed in home-based
care is comparable to the national figures. Queensland’s performance for this indicator has remained
consistently high, measuring between 97.6% and 98.1% over the last five years.

Aboriginal . . . -

and T(g)rres At 30 June 2017, proportions of children aged under 12 years placed in home-based care were similar

Strait for Aboriginal and Torres Strait Islander and non-Aboriginal and Torres Strait Islander children in both

Islander Queensland (97.1% and 97.9% respectively) and Australia (96.5% and 97.8% respectively). These

. numbers have been consistent across available time series data.

Children

46 Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government Services 2018, Australian Government, Canberra,
p. 16.18.
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Effectiveness indicator ;—Placement maintains connections
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Source Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government
Services 2018, Australian Government, Canberra, Table 16A.19.
. .l This refers to the proportion of all children in out-of-home care who are placed with relatives or kin
Definition : o . :
who receive government financial assistance to care for that child.4”
At 30 June 2017, the proportion of children placed with relatives or kin in Queensland was 44.6%,
l slightly lower than the proportion of children placed with relatives or kin nationally (49.5%).
Analysis
Queensland’s proportion of children placed with relatives or kin has steadily increased since 2013,
from 37.2%.
At 30 June 2017, 50.1% of all Aboriginal and Torres Strait Islander children in out-of-home care
L. nationally were placed with relatives or kin. This number was marginally higher than the proportion
Aboriginal of non-Aboriginal and Torres Strait Islander children placed with relatives or kin (49.2%).
and Torres _ o ' _ _ _
Strait The proportion of Aboriginal and Torres Strait Islander children in out-of-home care placed with
Islander relatives or kin in Queensland has consistently risen since 2013. However, Queensland continues to
Children measure below the national average. At 30 June 2017, Queensland had the third lowest proportion
of Aboriginal and Torres Strait Islander children in out-of-home care placed with relatives or kin at
44.6%, ahead only of the Northern Territory (5.3%) and Tasmania (37%).

47 Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government Services 2018, Australian Government, Canberra,

pp. 16.18-16.19.
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Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government

Source Services 2018, Australian Government, Canberra, Table 16A.20.

All Australian states and territories have adopted a hierarchy of placement options when placing
Aboriginal and Torres Strait Islander children in care. Placement in accordance with the Aboriginal
Definition and Torres Strait Islander Child Placement Principle is the proportion of Aboriginal and Torres Strait
Islander children in out-of-home care placed with the child’s extended family, Aboriginal and Torres
Strait Islander community, or other Aboriginal and Torres Strait Islander people.4®

Compared with other states and territories, Queensland’s performance regarding children placed in
accordance with the Aboriginal and Torres Strait Islander Child Placement Principle is relatively poor.

It must be noted that the Report on Government Services 2018 definition of compliance with the
Aboriginal and Torres Strait Islander Child Placement Principle is not in strict accordance with the
Child Protection Act 1999. Therefore, Queensland’s results are not directly comparable with the
national average and the data should be interpreted with caution.

Analysis As at 30 June 2017, 57% of Aboriginal and Torres Strait Islander children in care in Queensland were
placed in accordance with the Aboriginal and Torres Strait Islander Principle. This is lower than the
national proportion of 67.6%.

Nationally, the proportion of children placed in accordance with the Aboriginal and Torres Strait
Islander Child Placement Principle has decreased slightly over the past five years. In comparison,
while consistently lower than the national average, Queensland’s proportion has increased from
55.5% to 57%.

48 The measure ‘placement in accordance with the Aboriginal and Torres Strait Islander Child Placement Principle’ should be interpreted with care. This
is a proxy measure, reporting the placement outcomes of Aboriginal and Torres Strait Islander children, rather than compliance with the principle (that
is, the process of determining placement options for Aboriginal and Torres Strait Islander children). (from Productivity Commission 2018, ‘Chapter 16:
Child protection services’, Report on Government Services 2018, Australian Government, Canberra, p. 16A.18-16.19).
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Effectiveness indicator 6—Children with current case plans
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Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government

Source Services 2018, Australian Government, Canberra, Table 16A.21.

A case plan is an individualised, dynamic written plan (or support agreement) developed between a
family and an agency on the basis of an assessment process. A current documented case plan is one
. that has been approved and/or reviewed within the previous 12 months.5°

Definition
Data reported for these measures is comparable (subject to caveats) within jurisdictions over time,
but not comparable across jurisdictions, as policies and legislation vary regarding timeframes within
which a case plan must be prepared.5!

Nationally, 85.3% of the children required to have a current documented case plan had a plan at
30 June 2017.

Analysis The proportion of children with a current documented case plan in Queensland has remained
relatively stable between 2013-14 and 2016-17 (97.1% t0 96.2%), decreasing slowly, but remaining
consistently higher than the national average.

As at 30 June 2017 in Queensland, the proportion of Aboriginal and Torres Strait Islander children
Aboriginal with a current documented case plan was slightly higher than that of non-Aboriginal and Torres
and Torres Strait Islander children (96.8% and 95.8% respectively) but was lower nationally (83.6% and
Strait 86.4% respectively).

Islander The proportion of Queensland Aboriginal and Torres Strait Islander children
Children with a current documented case plan was higher than the national average (96.8% and
83.6% respectively).

49 Data is not available for South Australia due to systems changes in the case management and data reporting system. Data is not available for the
Northern Territory due to recording issues. Data is not available for Victoria for the 2012—13 reporting period.

5 Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government Services 2018, Australian Government, Canberra,
p. 16.21.

5t Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government Services 2018, Australian Government, Canberra,
Table 16A.21, explanatory notes.
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Outcome indicator 1—Improved safety
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Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government
Source
Services 2018, Australian Government, Canberra, Table 16A.35.
Substantiation rate after a prior substantiation is defined as the proportion of children who were
the subject of a substantiation in the previous financial year, who were then the subject of a further
Definitions? substantiation within the following 3 or 12 months.
Data reported for these measures is comparable (subject to caveats) within jurisdictions over
time but not comparable across jurisdictions. The year reported relates to the year of the
initial substantiation.
The proportion of children in Queensland subject to a substantiated investigation who were the
subject of a subsequent substantiation decreased between 2012-13 and 2014-15, for both
re-substantiations within 3 months (8.6% to 7.1%) and within 12 months (19.8% to 17.1%). It
. then slightly increased in 2015-16 (7.4% and 17.8% for re-substantiations within 3 and 12
Analysis months respectively).
As at 30 June 2016, compared to other jurisdictions, Queensland had the fourth highest proportion
of re-substantiations within 3 months at 7.4% (national range 3% to 9.1%) and the third highest
proportion of re-substantiations within 12 months at 17.8% (national range 14.3% to 23.5%).
Aboriginal
gl:d :I;O"es The Report on Government Services 2018 data does not differentiate between Aboriginal and Torres
ISlraar:der Strait Islander children and non-Aboriginal and Torres Strait Islander children for this indicator.
Children

52 Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government Services 2018, Australian Government, Canberra,
p. 16.28.
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Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government

Source Services 2018, Australian Government, Canberra, Table 16A.34.

Substantiation rate after a decision not to substantiate is defined as the proportion of children
who were the subject of an investigation in the previous financial year that led to a decision not to
substantiate, and who were later the subject of a substantiation within three or 12 months of the
Definitions3 initial decision not to substantiate.

Data reported for these measures is comparable (subject to caveats) within jurisdictions over time
but not comparable across jurisdictions. The year reported relates to the year of the
initial substantiation.

The proportion of children in Queensland subject to an initial decision not to substantiate who were
the subject of a subsequent substantiation decreased between 2012-13 and 2015-16, for both
substantiations within three months (4.2% to 3.8%) and within 12 months (11.6% t0 10.1%).

Analysis As at 30 June 2017, compared to other jurisdictions, Queensland had the equal second lowest
proportion of substantiations (after an initial decision not to substantiate) within three months at
3.8% (national range 3% to 7.2%) and the second lowest proportion of substantiations within 12
months at 10.1% (national range 9.5% t0 15.9%).

Aboriginal

gl::l;l;orres The Report on Government Services 2018 data does not differentiate between Aboriginal and Torres
Strait Islander children and non-Aboriginal and Torres Strait Islander children for this indicator.

Islander

Children

53 Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government Services 2018, Australian Government, Canberra,
p. 16.28.
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Outcome indicator 2—Improved education
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Source Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government
Services 2018, Australian Government, Canberra, Table 16A.36.
Improved education is defined as the proportion of children on guardianship and custody orders
achieving at or above national minimum standards in reading and numeracy in Year 5, compared with
L. all children. A high or increasing rate of children on guardianship and custody orders achieving at or
Definition above national minimum standards in reading and numeracy is desirable.5

The availability of NAPLAN data for government and non-government school students varies across
jurisdictions. Queensland includes government and non-government schools.5®

54 Data reported for this measure is complete for the reporting period of 2013 only. For 2014 and 2015 reporting periods, only Queensland and South
Australia have available data.

55 Productivity Commission 2018, ‘Chapter 16: Child protection services’, Report on Government Services 2018, Australian Government, Canberra,

p. 16.31.

56 For 2013 data: Queensland includes government and non-government schools; New South Wales, Victoria and the Australian Capital Territory include
government, Catholic and Independent schools; Western Australia and Tasmania include government schools only; and the Northern Territory includes
government and Christian schools. This should be considered when interpreting the results, along with other contextual factors (from Productivity
Commission 2018, ‘Chapter 16: Child protection services’, Report on Government Services 2018, Australian Government, Canberra, Table 16A.36,
explanatory notes).
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In 2015 in Queensland, the proportion of children at or above the national minimum standards for

Year 5 reading and numeracy was substantially lower among children in care (75.5% and 76.7%

respectively) compared to all children (93.8% and 95.5% respectively). The proportion of children in

care in Queensland at or above national benchmarks has fallen since 2013 for reading (from 78% to
Analysis 75.5%) but risen for numeracy (64.5% to 76.7%).

In comparison to other jurisdictions, based on available data from 2013, Queensland had the second
lowest proportion of children in care achieving the national benchmark for reading (national range
from 66.7% to 88.2%) and the third lowest proportion for numeracy (national range from

41.7% t0 88.9%).57

Aboriginal

g?rd ;I;orres The Report on Government Services 2018 data does not differentiate between Aboriginal and Torres
a Strait Islander children and non-Aboriginal and Torres Strait Islander children for this indicator.

Islander

Children

57 When interpreting NAPLAN data, it is important to take into account student participation rates. Children exempted from NAPLAN testing are recorded
as not having met the national minimum standards in reading and numeracy. Experimental data indicates that children on guardianship and custody
orders are exempted from NAPLAN testing at substantially higher rates than the general student population, which might contribute to poorer reported
NAPLAN results for children on orders, compared with the general student population (from Productivity Commission 2018, ‘Chapter 16: Child protection
services’, Report on Government Services 2018, Australian Government, Canberra, p. 16.31).
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Assessment summary

In assessing Queensland’s performance over time in comparison with other jurisdictions, the QFCC
considers performance to be:

e ‘good’ when Queensland data was better than the national totals or the majority of states
and territories

e ‘satisfactory’ when Queensland data was on par with national totals or the majority of states
and territories

® ‘requires improvement’ when Queensland data was below par compared to national totals or the
majority of states.

Overall, the most recent publicly available national child protection data suggests that Queensland’s
performance is variable, being good in some areas and requiring improvement in others. The following
table summarises the main results for each measure, the supporting data, and our assessment of the
acceptability of these results.

Queensland’s performance on these indicators is expected to be affected over the coming years by
the continued implementation of the reform agenda—most notably, the considerable investment
in developing the secondary support system. The QFCC will continue to examine and appraise
Queensland’s performance in these areas in comparison to other states and territories, as part of our
oversightrole.
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Summary of main results and QFCC assessment by measure

current case plans

in Queensland have a
current case plan—more,
percentage-wise than the
national figure.

children requiring a case
plan have a current one
in 2016—17, compared to
85.3% nationally.

Response time Fewer investigations 11.6% of investigations Requires
to complete completed within 28 days in | completed within 28 days improvement
investigations Queensland. in Queensland compared to

39.1% nationally.

Stability of Queensland children in 44.8% of Queensland Requires
placement care for five or more years children exiting care after improvement
are more likely to have five years or more had

experienced between six experienced six or more
or more placements, and placements (compared to
less likely to have had only | 26.3% of children in all
one or two placements than | other jurisdictions), while
children elsewhere 20.1% had experienced
in Australia. one or two placements
(compared to 41.3%
of children in all other
jurisdictions) in 2016-17.
Children aged The majority of Queensland | 97.6% of Queensland
under 12 years in children aged under children aged under 12
home-based care |12 years arein years were in home-based
home-based care. care in 2017, compared to
97.3% nationally.
Placement with Slightly fewer children in 44.6% of Queensland Requires
relatives or kin out-of-home care are placed | children in out-of-home care | improvement
with relatives or kin are placed with relatives or
in Queensland. kin in 2017, compared to
49.5% nationally.
Placementin Fewer Queensland 57% of Queensland Requires
accordance with Aboriginal and Torres Strait | Aboriginal and Torres Strait | improvement
the Aboriginal Islander children in out-of- | Islander children are placed
and Torres home care are placed with | in accordance
Strait Islander relatives, kin or with the placement
Child Placement Aboriginal and Torres principle, compared to
Principle Strait Islander carers. 67.6% nationally.
Children with The majority of children 96.2% of Queensland Good
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\

Improved safety Compared to other 7.4% of Queensland Requires
jurisdictions, Queensland | children subjectto a Improvement
has the fourth highest substantiation were subject
proportion of to re-substantiation within
re-substantiations within three months (national
three months and the third | range 3% to 9.1%) and
highest proportion of 17.8% within 12 months
re-substantiations within (national range 14.3% to
12 months. 23.5%) in 2016-17.

Compared to other 3.8% of Queensland
jurisdictions, Queensland children subject to an initial
has the equal second decision not to substantiate
lowest proportion of were subject to a
substantiations (after substantiation within three
an initial decision not months (national range 3%
to substantiate) within to 7.2%) and 10.1% within
three months and the 12 months (national range
second lowest proportion 9.5% t0 15.9%), in 2016—17.
of substantiations (after

an initial decision not to

substantiate) within

12 months.

Improved Fewer children in care in 75.5% of Queensland Requires

education Queensland are achieving | children in care reached the |improvement
the national minimum national benchmarks
standards for Year 5 reading | for reading in 2015,
and numeracy. compared to 93.8% of all

Queensland children.
76.7% of Queensland
children in care reached
the national benchmarks
for numeracy in 2015,
compared to 95.5% of all
Queensland children.
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