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ABOUT THIS DOCUMENT 
The Queensland Family and Child Commission (QFCC) is a statutory body of the Queensland Government. 
Its purpose is to influence change that improves the safety and wellbeing of Queensland’s children and their families. Under the Child Safe Organisations Act 2024, the QFCC has been tasked by the Queensland Government to oversee the implementation of the Child Safe Organisations system and designated as the regulator.



Accessibility
The Queensland Government is committed to providing accessible services to Queenslanders from all culturally and linguistically diverse backgrounds. If you have difficulty understanding this report, you can contact Translating and Interpreting Service National on 13 14 50 to arrange for an interpreter to effectively explain it to you. Local call charges apply if calling within Australia; higher rates apply from mobile phones and payphones.
[image: accessibility logo.]
Contact for enquiries
Queensland Family and Child Commission
Level 8, 63 George Street, Brisbane
PO Box 15217, Brisbane City East QLD 4002
[image: Phone]	(07) 3900 6000 – select Child Safe Organisations from the available options
[image: Email]	cso@qfcc.qld.gov.au
[image: Web]	www.qfcc.qld.gov.au

Copyright
Copyright © The State of Queensland (Queensland Family and Child Commission) 2025.
Licence
This Self-Assessment Tool is licensed by the State of Queensland (Queensland Family and Child Commission) under a Creative Commons Attribution (CC BY) 4.0 International licence. You are free to copy, communicate and adapt this Self-Assessment Tool, as long as you attribute the work to the State of Queensland (Queensland Family and Child Commission). To view a copy of this licence visit http://creativecommons.org/licenses/by/4.0/. Content from this Self‑Assessment Tool should be attributed as: The State of Queensland (Queensland Family and Child Commission) Self-Assessment Tool for implementing the Universal Principle and Child Safe Standards in Queensland.
[image: Creative Commons logo.]

Background information and instructions



What is the Self-Assessment Tool for implementing the Universal Principle and Child Safe Standards in Queensland?
This Self-Assessment Tool is for any organisation working with children. It supports staff, managers and directors to consider child safeguarding within their organisation. 
The Tool enables organisations to reflect on:
how the Child Safe Standards and Universal Principal are currently being implemented
where work is required
the actions that need to be taken to plan for improving child safe practices.

For further information about the Child Safe Standards and Universal Principle refer to the ‘Guidelines for implementing the Universal Principle and Child Safe Standards in Queensland’ (the Guidelines).

When complete, the Tool gives you an assessment of your current child safe practices, and the work required to improve. An Action Plan template is available in Appendix 1 so you can begin to plan your next steps in a systematic way.

The Action Plan will help your organisation demonstrate how you are building, strengthening or elevating your practices to become a Child Safe Organisation.





How do I use the Self-Assessment Tool?
The Tool is structured into two parts: part 1 – Reflecting on your organisation, and part 2 – Analysing your organisation.
The Reflection part provides an opportunity to review your perceptions of your organisation’s current approach to children’s safety and wellbeing generally and provide an initial assessment of your organisation’s strengths and development areas.
The Analysis part is arranged around the 10 Child Safe Standards and the Universal Principle. Each Standard consists of key action areas and associated compliance indicators, which demonstrate that the Standard is being upheld within your organisation.
Complete part 1 – Reflecting on your organisation. Don’t spend too long on this section. The idea is for it to be an initial reflection of what your organisation does well and what it can improve on from a safety and wellbeing perspective. The reflection exercise could be undertaken by all staff and volunteers within the organisation to gauge a broad perspective of current experiences and perceptions of how child safe your organisation is.
Next, move on to part 2 – Analysing your organisation.  
Read the Child Safe Standard description and Universal Principle statement.
For each key action area, in the ‘result’ column, identify whether the statement is Not Met, Partially Met, or Met. Make a note of any supporting evidence or comments alongside each item. 
Determine your response by using the following definitions:
Not Met – little or no progress made 
Partially Met – some progress has been made
Met – good progress has been made.
Read each Standard indicator. You will see that many indicators reference a specific document or policy that should be in place, such as a ‘Code of Conduct’ or ‘Child Safety and Wellbeing Policy’. Appendix  in the Guidelines describes baseline requirements for these foundation documents.
If you have an example of the indicator in place and it aligns with the Standard, place a Yes in the corresponding box. Consider 
how your organisation demonstrates the Standard within systems, processes, roles and culture. If you do not think that your organisation has a Child Safe example of this indicator in place, mark a No in the corresponding box. Record any comments about required improvements in the box alongside. For practical examples of how each Standard can be implemented within your organisation, refer to the ‘What does this look like in practice?’ section within each Standard in the Guidelines. For reference, an example of a completed ‘Analysing your organisation’ for Child Safe Standard 1 is included in Appendix .
Repeat these steps for every Child Safe Standard. 
Once complete, determine your organisation’s level of maturity in relation to each Child Safe Standard. This will help you to identify where your organisational strengths exist, what your development areas are, and to prioritise your actions.
To calculate maturity, you will need to review your responses to each Key Action area. Allocate: 
· 0 points where you have Not Met that Action
· 1 point where you have Partially Met that Action
· 2 points to Actions where you have Met that Action. 
Once you have done this for each Action area, add up the total points for the Standard and refer to the Maturity Index alongside (note this is different for each Standard). This will give you an Overall Maturity Score for that Standard.
The Maturity Index will assist you in determining whether your organisational response to each Standard is:

Emerging – beginning to develop knowledge and skills.

Developing – gaining confidence and consistency but further work is needed.

Embedding – consistently applying and somewhat integrated

Influencing – not only applying but supporting others and sharing best practice.




Following completion of the Analysis section, move onto completing your Action Plan (Appendix 1). Your Action Plan will help you to:
· decide on your priorities
· determine if one action is dependent on another being completed
· assign responsibility to relevant areas of the organisation 
· determine your timeframes for delivery.


Self-Assessment Tool
Organisation name:	

Date of Completion:	
 Reflecting on your organisation[footnoteRef:2] [2: 	National Association for the Prevention of Child Abuse and Neglect, 2019. Questions adapted from Child Safe Organisations Action Planning Activity (version 1), Haymarket NSW.] 

List all the ways your organisation interacts with children.  



How would you describe your organisation’s approach to being child safe? 
You could consider:
how your organisation prioritises children’s safety and wellbeing
how your leaders demonstrate commitment to children’s safety and wellbeing and influence organisational culture
the governance mechanisms (policies and procedures) in place
your physical and online environments and how they ensure safety and wellbeing
how your organisation enables children to participate in decisions.



Identify the challenges and/or barriers your organisation faces in embedding child safe practices.
You could consider:
limitations in staff training
gaps in leadership or governance
ways of addressing complaints
challenges with engagement.
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 Analysing your organisation
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2
3
4
5
6
7
8
9
10


Standard 1 Leadership & Culture
Children’s safety and wellbeing is embedded in the entity’s organisational leadership, governance, and culture.

Assess each key action area to determine your level of child safe maturity.
	No.
	Key action area
	Score
	Evidence/Comments

	
	
	Not met = 0 Partially met = 1 Met = 2
	

	1.1
	The organisation has a public commitment to children’s safety and wellbeing.
	
	

	1.2
	A child safe culture is championed and modelled at all levels of the organisation, from the top down to the bottom up.
	
	

	1.3
	Governance arrangements facilitate implementation of the organisation’s Child Safety and Wellbeing Policy at all levels and ensures cultural safety.
	
	

	1.4
	A Code of Conduct is in place that provides guidelines for staff and volunteers on expected behavioural standards and responsibilities.
	
	

	1.5
	Governance frameworks enable Aboriginal and Torres Strait Islander Peoples to hold leadership positions and have decision-making authority.
	
	

	1.6
	Risk management strategies focus on preventing, identifying, and mitigating risks to children.
	
	

	
	
	Total 
Score
	

	
	
	Maturity
Index
	Emerging = Total score 0–3
Developing = Total score 4–7
Embedding = Total score 8–11
Influencing = Total score 12




What does this look like in practice?
Refer to the Guidelines for practical examples of embedding this Standard within your organisation.
Standard Indicator
	In indicating that this Standard is upheld, your organisation…
	In place?
Yes / No
	Observations and actions

	[bookmark: _Hlk207625030]Has a public commitment to child safeguarding that is available and displayed for public access – in physical and online spaces.
	
	

	Has a Child Safety and Wellbeing Policy, which sets out the organisation’s expectations and practices in relation to each of the Standards, including a clear reporting framework.
	
	

	Has a Code of Conduct that sets out expectations of staff’s and volunteers’ behaviour with children.
	
	

	Has practice guidance documents and information sharing protocols that are accessible to all staff and volunteers.
	
	

	Has duty statements, performance agreement templates, and staff and volunteer review processes that model and reinforce attitudes and behaviours that value children and show a commitment to children’s safety.
	
	

	Creates an environment where staff, volunteers and children have a sound knowledge of children’s rights, including their right to feel safe and be heard, and the accountabilities that accompany these rights.
	
	

	Promotes sharing of good practice and learnings about children’s safety and wellbeing.
	
	

	Has collaborated with Aboriginal and Torres Strait Islander communities, families, children, and young people to define cultural safety.
	
	

	Has established clear leadership and governance structures to monitor and act on child safeguarding risks, with transparent reporting frameworks for disclosure and suspicions of harm.
	
	

	Provides ongoing training and support for leadership, ensuring that they understand and fulfil their responsibilities for child safety and wellbeing, including cultural safety training.
	
	

	Ensures that child safeguarding is a standing agenda items in leadership discussions, keeping these issues consistently prioritised in decision-making.
	
	

	Regularly collects and acts on feedback from children, young people, and families, ensuring trust in the organisation’s approach to safety and wellbeing.
	
	











	
[image: ]Part 2: Analysing your organisation [image: ]
	

[image: ][image: ]Part 2: Analysing your organisation 

Standard 2 Voice of Children
Children are informed about their rights, participate in decisions affecting them, and are taken seriously.


Assess each key action area to determine your level of child safe maturity.
	No.
	Key action area
	Score
	Evidence/Comments

	
	
	Not met = 0 Partially met = 1 Met = 2
	

	2.1
	Children have access to resources and tools that enable them to understand all of their rights, including to safety, information, and participation.
	
	

	2.2
	The importance of friendships is recognised and support from peers is encouraged to help children feel safe and less isolated.
	
	

	2.3
	Where relevant to the setting or context, children are offered access to sexual abuse prevention programs and to relevant related information in an age-appropriate way.*
	
	

	2.4
	Staff and volunteers are attuned to signs of harm and facilitate child-friendly ways for children to express their views, participate in decision-making, and raise their concerns.
	
	

	2.5
	Organisations have strategies in place to develop a culture that facilitates participation and is responsive to the input of children, including children from Aboriginal and Torres Strait Islander and other diverse backgrounds.
	
	

	
	* Not applicable can be recorded for key action 2.3 if this is not relevant within your organisational setting; however, you should strive to provide information on reputable professional support services for people impacted by sexual abuse.
	Total 
Score
	

	
	
	Maturity Index
	Emerging = Total score 0–3
Developing = Total score 4–7
Embedding = Total score 8–11
Influencing = 12





What does this look like in practice?
Refer to the Guidelines for practical examples of embedding this Standard within your organisation.
Standard Indicator
	In indicating that this Standard is upheld, your organisation…
	In place?
Yes / No
	Observations and actions

	Is proactive in providing age-appropriate platforms to regularly seek children’s views and encourage participation in decision-making.
	
	

	Ensures staff and volunteers have a good understanding of children’s developmental needs.
	
	

	Ensures opportunities for children’s participation are documented and regularly reviewed.
	
	

	Ensures the organisational environment is friendly and welcoming for children.
	
	

	Provides opportunities for children to participate in decision-making, including in relation to safety concerns and risk identification.
	
	

	Ensures children and young people can identify trusted adults and friends.
	
	

	Ensures children are informed about their roles and responsibilities in helping to ensure the safety and wellbeing of their peers.
	
	

	Continually educates children and young people about their rights, using age-appropriate, accessible and culturally relevant materials.
	
	

	Has considered Aboriginal and Torres Strait Islander perspectives on health, wellbeing, and healing into programs and policies.
	
	

	Has developed mechanisms for children and young people to provide feedback and share their views safely.
	
	

	Regularly reviews feedback mechanisms and ensures actionable outcomes for children and young people are implemented at all levels of the organisation.
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Standard 3 Family and Community
[image: ][image: ]Part 2: Analysing your organisation 
Families and communities are informed and involved in promoting child safety and wellbeing.

Assess each key action area to determine your level of child safe maturity.
	No.
	Key action area
	Score
	Evidence/Comments

	
	
	Not met = 0 Partially met = 1 Met = 2
	

	3.1
	Families have opportunity to participate in decisions affecting their child or young person.
	
	

	3.2
	The organisation engages and openly communicates with families and communities about its child safeguarding and cultural safety. This includes co-designing what safety and wellbeing means.
	
	

	3.3
	Families and communities have access to relevant information, resources and tools to understand child safeguarding and cultural safety approaches and strategies.
	
	

	3.4
	Families and communities have a say in the design, development and review of the organisation’s policies and practices.
	
	

	3.5
	Families, carers and the community are informed about and involved in the organisation’s operations and governance.
	
	

	
	
	Total 
Score
	

	
	
	Maturity
Index
	Emerging = Total score 0–2
Developing = Total score 3–5
Embedding = Total score 6–9
Influencing = 10




What does this look like in practice?
Refer to the Guidelines for practical examples of embedding this Standard within your organisation.
Standard Indicator
	In indicating that this Standard is upheld, your organisation…
	In place?
Yes / No
	Observations and actions

	Creates opportunities for families to be involved in how the organisation operates, including encouraging their children’s participation and feedback.
	
	

	Has clear and accessible information for families, carers and communities about the organisation’s operations and policies.
	
	

	Seeks feedback from families and communities on issues of child safeguarding and wellbeing, including in relation to Aboriginal and Torres Strait Islander families and those from other diverse backgrounds, and incorporates this into their policies and practices.
	
	

	Engages with and supports approaches that build cultural safety through partnerships and respectful relationships.
	
	

	Co-designs and develops policies and programs with Aboriginal and Torres Strait Islander communities, ensuring their perspectives on child safeguarding and cultural safety are considered across the organisation.
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Standard 4 Equity and Diversity
Equity is upheld and diverse needs respected in policy and practice.


Assess each key action area to determine your level of child safe maturity.
	No.
	Key action area
	Score
	Evidence/Comments

	
	
	Not met = 0 Partially met = 1 Met = 2
	

	4.1
	The organisation, including staff and volunteers, understands the diverse circumstances of each child, and provides culturally safe and trauma-informed support and responds to those who need extra support.
	
	

	4.2
	Staff are equipped with the necessary training and skills to provide trauma-informed and culturally safe supports and services to all children.
	
	

	4.3
	Children have access to information, support and complaints processes in ways that are safe, accessible and easy to understand.
	
	

	4.4
	The organisation supports the needs of Aboriginal and Torres Strait Islander children, children with disability, children from culturally and linguistically diverse backgrounds, children who are refugees or asylum seekers, those who are unable to live at home, and young people who identify as LGTBQIA+.
	
	

	4.5
	Policies and practices consider Aboriginal and Torres Strait Islander knowledge systems and perspectives on child safeguarding.
	
	

	
	
	Total 
Score
	

	
	
	Maturity
Index
	Emerging = Total score 0–2
Developing = Total score 3–5
Embedding = Total score 6–9
Influencing = 10



What does this look like in practice?
Refer to the Guidelines for practical examples of embedding this Standard within your organisation.
Standard Indicator
	In indicating that this Standard is upheld, your organisation…
	In place?
Yes / No
	Observations and actions

	Has specific policies in place that promote equity and respect diversity for the safety and wellbeing of all children.
	
	

	Produces child-friendly material in accessible languages and formats that promotes inclusion and informs all children of the support and complaints processes available to them.
	
	

	Champions attitudes and behaviours, at all levels, that respect the human rights of all children and are inclusive, well informed, and responsive to diverse needs.
	
	

	Reflects at all levels on how discrimination and exclusion, whether intentional or unintentional, may work against a safe and inclusive culture and proactively develops strategies to address this.
	
	

	Is trained to recognise and respond effectively to children with diverse needs.
	
	

	Provides staff with training on unconscious bias, systemic barriers, and other risks to cultural safety.
	
	

	Has trusted partnerships with local Aboriginal and Torres Strait Islander organisations.
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Standard 5 People
People working with children are suitable and supported to reflect child safety and wellbeing values in practice.


Assess each key action area to determine your level of child safe maturity.
	No.
	Key action area
	Score
	Evidence/Comments

	
	
	Not met = 0 Partially met = 1 Met = 2
	

	5.1
	Recruitment (including advertising, referee checks, and staff and volunteer pre-employment screening) prioritises child safety as pre-requisites for employment.
	
	

	5.2
	Relevant staff and volunteers have current Working with Children Checks and equivalent background checks, and this is continuously monitored.
	
	

	5.3
	All staff and volunteers receive an appropriate induction and are aware of their responsibilities to children including safety, recordkeeping, information sharing and reporting obligations.
	
	

	5.4
	The induction and onboarding processes include child safety training and trauma-informed care training.
	
	

	5.5
	Ongoing supervision and people management is focused on child safety.
	
	

	
	
	Total 
Score
	

	
	

	Maturity
Index
	Emerging = Total score 0–2
Developing = Total score 3–7
Embedding = Total score 8–13
Influencing = 14





What does this look like in practice?
Refer to ‘the Guidelines’ for practical examples of embedding this Standard within your organisation.
Standard Indicator
	In indicating that this Standard is upheld, your organisation…
	In place?
Yes / No
	Observations and actions

	Emphasises its commitment to child safety and wellbeing (including cultural safety) when advertising for, recruiting and screening staff and volunteers.
	
	

	Has developed duty statements, selection criteria and conducts referee checks in a way that demonstrates a commitment to the Child Safe Standards.
	
	

	Ensures all staff and volunteers have completed background check requirements.
	
	

	Ensures all staff and volunteers understand the Child Safety and Wellbeing Policy and procedures and Code of Conduct of the organisation and meets their recordkeeping, information sharing, and reporting responsibilities.
	
	

	Provides ongoing staff support, supervision and performance management processes that involve child safeguarding and cultural safety elements.
	
	

	Maintains suitable record keeping systems and protocols for staff and volunteers.
	
	

	Has a range of tools and processes to monitor and mitigate risk.
	
	

	Provides regular opportunities for staff to engage in unlearning unconscious bias and discrimination.
	
	

	Embeds cultural knowledge and lived experience as core values in role-specific position descriptions, alongside trauma-informed care and wellbeing responsibilities.
	
	

	Promotes a workplace culture that is free of discrimination.
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Standard 6 Complaints Management
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Processes to respond to complaints and concerns are child focused.

Assess each key action area to determine your level of child safe maturity.
	No.
	Key action area
	Score
	Evidence/Comments

	
	
	Not met = 0 Partially met = 1 Met = 2
	

	6.1
	An accessible, child-focused complaint handling policy exists, which clearly outlines the roles and responsibilities of individuals at each level of the organisation and their approach to dealing with different types of complaints, breaches of relevant policies or the Code of Conduct, and their obligation to act and report.
	
	

	6.2
	Policies and procedures are in place that address reporting of complaints and concerns to relevant authorities.
	
	

	6.3
	Where appropriate, there are First Nations-led complaints handling and reporting mechanisms (e.g., involving First Nations Liaison Officers and trusted community Elders in the process).
	
	

	6.4
	Ensure investigations into complaints do not retraumatise children.
	
	

	6.5
	Complaint handling processes are understood by children, families, staff and volunteers.
	
	

	6.6
	Complaints are taken seriously and responded to promptly and thoroughly.
	
	

	
	
	Total 
Score
	

	
	
	Maturity
Index
	Emerging = Total score 0–1
Developing = Total score 2–5
Embedding = Total score 6–11
Influencing = 12




What does this look like in practice?
Refer to the Guidelines for practical examples of embedding this Standard within your organisation.
Standard Indicator
	In indicating that this Standard is upheld, your organisation…
	In place?
Yes / No
	Observations and actions

	Ensures staff and volunteers are well informed about their roles and responsibilities, reporting, and privacy obligations and processes for responding to disclosures. They feel empowered and supported to draw attention to breaches of the Code of Conduct within the organisation, including those situations where cultural safety has not been upheld, and to challenge these behaviours.
	
	

	Has a complaints handling policy that prioritises the safety and wellbeing of children, including their cultural safety, and recognises the role of families and communities in understanding and using the policy.
	
	

	Has policies and procedures in place that demonstrate regard for fairness to all parties to a complaint or investigation, including support and information as appropriate.
	
	

	Ensures staff and volunteers have a good knowledge of the different ways children express concerns or distress and disclose harm, and your organisation can respond using trauma-informed approaches.
	
	

	Ensures information about all complaints and concerns, including breaches of relevant policies or the Code of Conduct, is recorded and analysed, including in relation to processes, timeframes, and recordkeeping practices. Systemic issues are identified and mitigated through this process.
	
	

	Ensures children know who to talk to if they are feeling unsafe and they know what to expect in response.
	
	

	Ensures timely feedback is provided to children, families, staff, and volunteers who raise concerns or complaints. This includes reporting back on incidents, concerns and complaints.
	
	

	Engages Aboriginal and Torres Strait Islander staff, children, families, and stakeholders to adopt First Nations-led approaches to complaints.
	
	

	Implements trauma-informed, clear, and accessible complaints processes tailored to the diverse needs of Aboriginal and Torres Strait Islander children and young people, as well as refugee, asylum seeking and culturally and linguistically diverse children and young people, those living with disabilities, and those who identify as LGBTIQ+.
	
	

	Establishes policies and procedures to ensure reporting of complaints and concerns to relevant authorities and expectations regarding how the organisation will cooperate with authorities who have responsibility to investigate.
	
	

	Monitors and reviews complaint trends regularly to identify systemic issues, using Aboriginal and Torres Strait Islander success indicators to guide continuous improvement and restorative outcomes.
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Standard 7 Knowledge and Skills
Staff and volunteers are equipped with knowledge, skills and awareness to keep children safe through ongoing education and training.

Assess each key action area to determine your level of child safe maturity.
	No.
	Key action area
	Score
	Evidence/Comments

	
	
	Not met = 0 Partially met = 1 Met = 2
	

	7.1
	Staff and volunteers are trained and supported to effectively implement the organisation’s Child Safety and Wellbeing Policy.
	
	

	7.2
	Staff and volunteers receive training and information to recognise indicators of child harm.
	
	

	7.3
	Staff and volunteers receive training and information to respond effectively to issues of children’s safety and wellbeing, and support colleagues who disclose harm.
	
	

	7.4
	Staff and volunteers receive training and information on how to build culturally safe environments for children and young people.
	
	

	7.5
	Staff have access to educational opportunities for truth-telling about Australia’s history.
	
	

	
	
	Total 
Score
	

	
	
	Maturity
Index
	Emerging = Total score 0-2
Developing = Total score 3-5
Embedding = Total score 6-9
Influencing = 10





What does this look like in practice?
Refer to the Guidelines for practical examples of embedding this Standard within your organisation.
Standard Indicator
	In indicating that this Standard is upheld, your organisation…
	In place?
Yes / No
	Observations and actions

	Provides regular opportunities to educate and train staff on children’s safety and wellbeing policies and procedures and evidence-based practice.
	
	

	Provides a supportive and safe environment for staff and volunteers who disclose harm or risk to children, including harm associated with a lack of cultural safety.
	
	

	Staff and volunteers receive training on the rights of children.
	
	

	Staff and volunteers recognise the range of indicators of child harm, including indicators of harm associated with grooming.
	
	

	Staff and volunteers respond effectively when issues of child safety arise.
	
	

	Embeds the Child Safe Standards and Universal Principle into induction programs for all new staff and volunteers.
	
	

	Provides regular training that supports staff to critically examine unconscious bias, racism, and discrimination in their practice.
	
	

	Delivers ongoing education tailored to staff roles, including training on identifying and responding to safety risks.
	
	

	Provides cultural awareness training and educational opportunities that includes learning about Aboriginal and Torres Strait Islander cultures, cultural protocols, and knowledge systems.
	
	

	Implements a continuous learning approach by scheduling regular refresher courses and updates on best practice and evolving standards in child safeguarding.
	
	

	Embeds accountability and continuous quality improvement by measuring learning progress and success.
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Standard 8 Physical & Online Environment
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Physical and online environments promote safety and wellbeing while minimising the opportunity for children to be harmed.

Assess each key action area to determine your level of child safe maturity.
	No.
	Key action area
	Score
	Evidence/Comments

	
	
	Not met = 0 Partially met = 1 Met = 2
	

	8.1
	The organisation takes a holistic, strengths-based approach to safety and wellbeing, ensuring that all aspects of a child’s wellbeing – physical, social, spiritual, emotional, and cultural – are prioritised.
	
	

	8.2
	Staff and volunteers identify and mitigate risks in the online and physical environments without compromising a child’s right to privacy, access to information, social connections, and learning opportunities.
	
	

	8.3
	The online environment is used in accordance with the organisation’s Code of Conduct and Child Safety and Wellbeing Policy and practices.
	
	

	8.4
	Risk management plans consider risks posed by organisational settings, activities, and the physical environment.
	
	

	8.5
	Organisations that contract facilities and services from third parties ensure the safety of children and young people.
	
	

	
	
	Total 
Score
	

	
	
	Maturity
Index
	Emerging = Total score 0–2
Developing = Total score 3–5
Embedding = Total score 6–9
Influencing = 10




What does this look like in practice?
Refer to the Guidelines for practical examples of embedding this Standard within your organisation.
Standard Indicator
	In indicating that this Standard is upheld, your organisation…
	In place?
Yes / No
	Observations and actions

	Has a risk management strategy which addresses physical and online risks, including risks arising from child-to-child and adult-to-child interactions and the state and nature of physical spaces.
	
	

	Has policies that promote the use of safe online applications for children to learn, communicate and seek help.
	
	

	Considers ways in which the physical environment might promote cultural safety.
	
	

	Ensures staff and volunteers are proactive in identifying and mitigating physical and online risks.
	
	

	Ensures staff and volunteers access and use online environments in line with the organisation’s Code of Conduct and relevant communication protocols.
	
	

	Ensures children and their families are informed about the use of the organisation’s technology and safety tools.
	
	

	Ensures third-party contractors for the provision of facilities and services have appropriate measures in place to ensure the safety and wellbeing of children, including their cultural safety.
	
	

	Embeds a holistic and strengths-based approach to safety and wellbeing, ensuring physical and online environments support children’s physical, social, spiritual, cultural, and emotional wellbeing.
	
	

	Designs environments with Aboriginal and Torres Strait Islander people to ensure spaces are culturally safe, welcoming, and reflective of diverse identities.
	
	

	Actively involves Aboriginal and Torres Strait Islander communities in the design, evaluation, and continuous improvement of child-safe spaces.
	
	

	Implements clear policies and procedures for child safeguarding in physical and online spaces, including risk assessments, supervision protocols, online safety guidelines, and data security measures.
	
	

	Regularly seeks feedback from children, young people and families on their sense of safety in both physical and online environments, using this input to drive improvements.
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Standard 9 Continuous Improvement
Implementation of the Child Safe Standards is regularly reviewed and improved.

Assess each key action area to determine your level of child safe maturity.
	No.
	Key action area
	Score
	Evidence/Comments

	
	
	Not met = 0 Partially met = 1 Met = 2
	

	9.1
	The organisation regularly reviews, evaluates, and improves safety policies, procedures, and practices.
	
	

	9.2
	Complaints, concerns and safety incidents are analysed to identify causes and systemic failures to inform continuous improvement.
	
	

	9.3
	The organisation reports on the findings of relevant reviews to staff and volunteers, the community, families, and children and young people.
	
	

	9.4
	Appropriate mechanisms are in place to measure progress and success using diverse evaluation methods, including Aboriginal and Torres Strait Islander success indicators.
	
	

	9.5
	Implementation and accountability policies embed shared responsibility and accountability.
	
	

	
	
	Total 
Score
	

	
	
	Maturity
Index
	Emerging = Total score 0-2
Developing = Total score 3-5
Embedding = Total score 6-9
Influencing = 10




What does this look like in practice?
Refer to the Guidelines for practical examples of embedding this Standard within your organisation.
Standard Indicator
	In indicating that this Standard is upheld, your organisation…
	In place?
Yes / No
	Observations and actions

	Seeks the participation of children, parents and communities in its regular review of child safety and wellbeing policies, procedures, and practices.
	
	

	Ensures children’s safety and wellbeing indicators are included in documentation used for reviews.
	
	

	Ensures review outcomes are considered and implemented to improve child safeguarding.
	
	

	Ensures regular analysis of complaints results in improvement in child safeguarding.
	
	

	Conducts regular, transparent reviews of governance, policies and priorities, ensuring active implementation of each Standard and the Universal Principle.
	
	

	Collaborates with Aboriginal and Torres Strait Islander stakeholders to establish and annually review measurable cultural safety priorities.
	
	

	Embeds First Nations-led audits and community consultations into governance to strengthen cultural safety.
	
	

	Ensures evaluation data, complaints and feedback directly inform policy and practice improvements to enhance children’s safety and wellbeing.
	
	

	Provides ongoing updates to staff and volunteers on changes resulting from reviews and improvements, ensuring continuous learning and accountability.
	
	

	Integrates cultural safety reviews into annual risk management, strategic planning, and quality improvement cycles.
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Standard 10 Policy & Procedures
Policies and procedures document how the organisation is safe for children.

Assess each key action area to determine your level of child safe maturity.
	No.
	Key action area
	Score
	Evidence/Comments

	
	
	Not met = 0 Partially met = 1 Met = 2
	

	10.1
	Policies and procedures embed all Child Safe Standards and the Universal Principle.
	
	

	10.2
	Policies and procedures are well-documented, accessible and easy to understand.
	
	

	10.3
	Best-practice models and stakeholder consultation informs the development of policies and procedures. This includes First Nations-led practice models and consultation with local Aboriginal and Torres Strait Islander Peoples, organisations, and communities.
	
	

	10.4
	Leaders champion and model compliance with policies and procedures.
	
	

	10.5
	Staff and volunteers understand and implement policies and procedures.
	
	

	
	
	Total 
Score
	

	
	
	Maturity
Index
	Emerging = Total score 0-2
Developing = Total score 3-5
Embedding = Total score 6-9
Influencing = 10




What does this look like in practice?
Refer to the Guidelines for further practical examples of embedding this Standard within your organisation.
Standard Indicator
	In indicating that this Standard is upheld, your organisation…
	In place?
Yes / No
	Observations and actions

	Ensures its Child Safety and Wellbeing Policy is comprehensive and addresses the Child Safe Standards and the Universal Principle.
	
	

	Ensures its Child Safety and Wellbeing Policy and procedures are documented in a language and format that is easily understood and accessible to staff, volunteers, families and children.
	
	

	Ensures audits of the organisation’s policies and procedures provide evidence of how the organisation is child safe through its governance, leadership and culture.
	
	

	Ensures practice within the organisation is consistent and compliant with child safe policies and procedures.
	
	

	Ensures feedback from children, families and community members demonstrate confidence in and an awareness of the organisation’s policies and procedures on promoting a child safe culture.
	
	

	Ensures feedback from board members, executives, staff and volunteers demonstrate understanding of the policies, procedures, and practice requirements of the organisation.
	
	

	Communicates regularly and transparently about progress in implementing the Child Safe Standards and Universal Principle.
	
	

	Collaborates with Aboriginal and Torres Strait Islander stakeholders to establish, review, and communicate clear, measurable, cultural safe priorities.
	
	

	Ensures policies and procedures are accessible to all stakeholders, considering language and practical application.
	
	






 Next steps…


Following completion of your self-assessment, your organisation can build a clearer understanding of your existing implementation of the Child Safe Standards by comparing your initial reflections in part 1 with the analysis in part 2.
You will begin to see that many of the actions that you need to take will help you demonstrate compliance across several of the Standards. For example, developing a comprehensive, robust Child Safety and Wellbeing Policy and making it publicly available and accessible is relevant to Standards 1, 3, 4, 7, 8, 9 and 10. 
Transfer your actions to the Action Plan template which can be found in Appendix 1. The actions you have listed will become deliverables that your organisation can implement.
In developing your Action Plan:
The indicators under each Child Safe Standard will guide you in determining what needs to be presented in the documents you create or included in the actions you undertake.
Determine the priorities and inter-dependencies. Some actions are foundational, i.e. they are core documents and/or processes that should be in place first, before progress can be made on other actions. 
Identify a timeframe for delivery.
Identify a person or team who will be responsible for leading delivery of the action. 
Having involvement and input from across an organisation, as well as support and engagement from leaders, is an important part of building an organisational culture that protects children.
Document how you will demonstrate that you are meeting the Child Safe Standards and Universal Principle, so it is easy to evidence your practice if you are asked to do so.
Use your Action Plan to monitor the overall progress of each action item so you can see how things are tracking and take corrective action if things are falling behind schedule. 
Be mindful that this template is not designed to replace any existing project management templates or processes used by your organisation.



[bookmark: _Ref194595237]Appendix 1: Action Plan Template
Instructions: If you need more space, you can add additional lines and columns to the table.
	No.
	Required Actions
	Child Safe Standard
	Timeframe for delivery
	Responsibility

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
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[bookmark: _Ref194596042]Appendix 2: Example response to Part 2 Analysing your organisation
Scenario: Rory runs a soccer school as a small business. He teaches young children aged 5 to 10 years about basic soccer skills. He is currently the only full-time employee of the business but hopes to expand and recruit a team of coaches as his business grows. He has an administration assistant who manages the business accounts for a few hours each week. He understands that his business is within scope of the Child Safe Organisation law and needs to comply with the Child Safe Standards. He uses the Self-Assessment Tool to understand the business’s existing compliance and support him with identifying the actions he needs to take to ensure the Child Safe Standards and Universal Principle are met.
Below, you can see Rory’s responses to the self-assessment against Standard 1.


Standard 1 Leadership & Culture
Child safety and wellbeing is embedded in the entity’s organisational leadership, governance, and culture.

Assess each key action area to determine your level of child safe maturity.
	No.
	Key action area
	Score
	Evidence/Comments

	
	
	Not met = 0 Partially met = 1 Met = 2
	

	1.1
	The entity makes a public commitment to children’s safety and wellbeing.
	Not Met
0
	As I am a small business relying mainly on word-of-mouth for clients, I don’t yet have a website, but I do have a Facebook profile.
ACTION: Develop a public commitment to children’s safety and wellbeing and add to my Facebook profile.

	1.2
	A child safe culture is championed and modelled at all levels of the organisation, from the top down to the bottom up.
	Partially met
1
	As the only employee of the business, I have ensured that I have complied with basic child protection awareness obligations, and I have a Blue Card. My admin assistant has not completed any child safe awareness, as they don’t have direct contact with children. 
ACTION: Assess training needs for me and my admin assistant to determine requirements for responding to enquiries or complaints from children and families. 
I can explore opportunities for training on child safeguarding, children’s rights and cultural safety. 
Explore communities of good practice through Department of Sport, Racing and Olympic and Paralympic Games and QSPORT.

	1.3
	Governance arrangements facilitate implementation of the Child Safety and Wellbeing Policy at all levels.
	Not met
0
	I am aware that I need a Child Safety and Wellbeing Policy but I’m not sure what it needs to include. 
ACTION: Research examples of good practice and develop a policy.

	1.4
	A Code of Conduct provides guidelines for staff and volunteers on expected behavioural standards and responsibilities, including their responsibility to ensure cultural safety.
	Met
2
	Code of Conduct drafted. It may need further work as the business grows.
ACTION: Finalise the code of conduct and note on my Facebook page that I have one and that families can see it on request.

	1.5
	Governance frameworks enable Aboriginal and Torres Strait Islander Peoples to hold leadership positions and have decision-making authority.
	Not met
0
	As a sole trader and the only leader in my business, this does not apply to me
ACTION: As part of my engagement with families, I can invite feedback from First Nations children and families about the cultural safety of my business, and I can take action on what they tell me.

	1.6
	Risk management strategies focus on preventing, identifying and mitigating risks to children.
	Met
1
	I have risk assessments in place for the activities I deliver. I have a Child and Youth Risk Management plan.
ACTION: Ensure future recruitment role profiles and performance review documents include statements that reinforce attitudes and behaviours that value children and show commitment to children’s safety and wellbeing. I can invite feedback from children and families about the effectiveness of my Child and Youth Risk Management plan, and seek feedback on any changes they would like to see.

	
	
	Total 
Score
	4 = Developing

	
	
	Maturity
Index
	Emerging = Total score 0–3
Developing = Total score 4–7
Embedding = Total score 8–11
Influencing = 12




Standard Indicator
	In indicating that this Standard is upheld, your organisation…
	In place?
Yes / No
	Improvements needed

	Has a public commitment to child safeguarding that is available and displayed for public access – in physical and online spaces.
		No
	Develop a public commitment to child safeguarding and add to my Facebook profile.

	Has a Child Safety and Wellbeing Policy, which sets out the organisation’s expectations and practices in relation to each of the Standards, including a clear reporting framework.
	Yes
	Develop Child Safety and Wellbeing Policy and invite feedback from families.

	Has a Code of Conduct that sets out expectations of staff’s and volunteers’ behaviour with children.
	Yes
	Ensure Code of Conduct meets required standards and let families know I have one, via my Facebook page, advise how they can access it, and what they can do if they feel there has been a breach by me or my staff member.

	Has practice guidance documents and information sharing protocols that are accessible to all staff and volunteers.
	Yes
	As business grows, ensure any new staff or volunteers are provided with these documents. Training provided on induction and refresher training to be provided annually.

	Has duty statements, performance agreement templates, and staff and volunteer review processes that model and reinforce attitudes and behaviours that value children and show a commitment to children’s safety.
	No
	Consult best-practice in developing duty statements, performance agreement templates, and staffing/volunteer appraisal documentation.
Incorporate expectations around children’s safety and wellbeing in performance reviews with my admin staff.

	Creates an environment where staff, volunteers and children have a sound knowledge of children’s rights, including their right to feel safe and be heard, and the accountabilities that accompany these rights.
	No
	Make sure children know they can speak up if they feel unsafe and tell them when they join my business about how they can do that.
Ensure any new staff or volunteers are provided with opportunities to build knowledge of children’s rights and to understand what that means for their role and responsibilities.

	Promotes sharing of good practice and learnings about children’s safety and wellbeing.
	No
	Explore opportunities to access learning opportunities about child safety and wellbeing.

	Has collaborated with Aboriginal and Torres Strait Islander communities, families, children, and young people to define cultural safety.
	No
	As above.

	Has established clear leadership and governance structures to monitor and act on child safeguarding risks, with transparent reporting frameworks for disclosure and suspicions of harm.
	No
	Establish a way to record any concerns of harm that children or families raise with me and the actions I take in response.

	Provides ongoing training and support for leadership, ensuring that they understand and fulfil their responsibilities for child safety and wellbeing, including cultural safety training.
	No
	We have not yet implemented ongoing training, as we are in the process of confirming training approach.

	Ensures that child safeguarding is a standing agenda items in leadership discussions, keeping these issues consistently prioritised in decision-making.
	No
	Child safeguarding to be a standing agenda item in discussions with my staff, especially as my team grows.

	Regularly collects and acts on feedback from children, young people, and families, ensuring trust in the organisation’s approach to safety and wellbeing.
		No
	We have developed a reporting tool; however, it has not yet been implemented. We are yet to use the reporting tool to collect and act on feedback from children, young people and families.
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persons or Torres Strait Islanders persons.

4
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STANDARD 1 (UNIVERSAL PRINCIPLE ) =
-]
Child safety and wellbeing is embedded in the entity's A child safe entity must provide an environment that promotes and F-]
organisational leadership, governance, and culture. upholds the right to cultural safety of children who are Aboriginal o

Assess each key action area to determine your level of child safe maturity.

Key action area Result Score Evidence/Comments

Not met Not met =0
Partially met Partially met = 1
Met Met = 2

The entity has a public commitment

1 to children’s safety and wellbeing.

A child safe culture is championed
and modelled at all levels of the
organisation, from the top down
to the bottom up.

1.2

Leadership actively challenges and
effectively addresses individualised
and structural racism and
unconscious bias.

1.3
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What does this look like in practice?

Refer to ‘the Guidelines’ for further practical examples of embedding this Standard within your organisation.

STANDARD INDICATOR

In indicating that this Standard is upheld, your organisation...

YES

In place?

Improvements needed

Has a public commitment to child safety that is available and displayed for public
access — in physical and online spaces.

Has a Child Safety and Wellbeing Policy, which sets out the organisation’s
expectations and practices in relation to each of the Standards, including a clear
reporting framework.

Has a Code of Conduct, which sets out expectations regarding behaviour of staff and
volunteers with children and in promoting and maintaining child safety and wellbeing.

Has a public commitment to the cultural safety of Aboriginal and Torres Strait
Islander children available and displayed for public access.

Has practice guidance documents and information sharing protocols that are
accessible to all staff and volunteers.

Has duty statements, performance agreement templates and staff and volunteer
review processes, that model and reinforce attitudes and behaviours that value
children, show a commitment to child safety, wellbeing and cultural safety.

Creates an environment where staff, volunteers and children have a sound
knowledge of children’s rights, including their rights to feel safe and be heard, and
the accountabilities that accompany these rights.

Promotes sharing of good practice and learnings about child safety and wellbeing.

Has a visible, organisation-wide cultural safety policy that is accessible to stakeholders
and ensures alignment with the Child Safe Standards and Universal Principle.

Has collaborated with Aboriginal and Torres Strait Islander communities, families,
children, and young people to define cultural safety, and embed this understanding
within the organisation’s governance, policies, and actions.

Has established clear leadership and governance structures to monitor and act on child
safety and cultural safety risks, with transparent reporting frameworks for disclosure
and suspicions of harm.
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