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The Honourable Annastacia Palaszczuk MP
Premier and Minister for the Aris

Executive Building

100 George Sireet

BRISBANE QLD 4000

16 September 2015

Dear Premier

| am pieased fo present the Annual Repori 2014-15 and Annuai Financiai Statements 2014-
15 for the Queensland Family and Chiid Commission {QFCC) as required by section 63 of
the Financial Accountability Act 2009. This is the inaugural Annual Report for the QFCC,
which commenced operation on 1 July 2014 in place of the former Commission for Children
and Young People and Child Guardian. This occurred as a result of recommendations made
by the Queensiand Child Profection Commission of inquiry (QCPCOI).

In 2014-15 the QFCC implemented a Strategic Pian (2014-18) and commenced work on a
number of major projecis related o the QCPCO!, including completing the first phase of a
state-wide public education campaign designed tc encourage help-seeking behaviours
among at-risk families and a shared responsibility for protecting chiidren and young people.

The vision driving all our work is for Queensiand children and young people to be safe, cared
for and protecied by capable parents and resilient families and communities.

| certify that this Annuai Repori complies with:

¢ the prescribed requirements of the Financial Accountability Act 2009 and the Financial
and Performance Management Standard 2009

o section 40 of the Family and Child Commission Act 2014, and

» the deiailed requirements set out in the Annual report requirements for Queensiand
Government agencies,

A checklist confirming compliance with your Department’s annual reporiing requirements is
included in the appendices of this report.

Yours sincerely

Steve Armitage
Acting Principal Commissioner
Queensland Family and Child Commission
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INTRODUCTION

It is my great pleasure as Acting Principal Commissioner to

prasent lo you the Queensland Family and Child Commission's
(QFCC) inaugural Annual Report.

Queensland has had a children’s commission since 1996. The shape
and form of the various commissions” functions have been moulded
over time to reflect the changing focus of governments as they
respond lo evidence and insights from formal inquiries, service system
monitoring, ongoing engagement with communities and families and,
importantly, the views of children and young people.

The most recent changes, stemming from the 2013 Queensland Child Protection
Commission of Inquiry (QCPCOI), have effectively created an entirely new Commission.

The QFCC commenced operation on 1 July 2014 with a broad objective, and functions
raquiring my staff and | to work in collaboration with the child protection and family support
services sector, including providing leadership and evidence informed advice about system
level performance and the impacts and benefits of laws, polices and senvice delivery models
on families and children. We are also required to apply significant efforts to educate
Queensland families and communities about their role in keeping children and young people
safe and well.

Despite being a new agency, the QFCC continues o embody the importance placed upon
child rights and wellbaing in Queensland that has remained unintarrupted since 1896, Our
main objective is that Queensland children and young people are safe and well, supported
by capable families and communities.

A key thema for the hardworking and dedicated staff of the QFCC in 2014-15 has been
change. Establishing & new and small agency has necessitated a lean and agile approach to
running the day-to-day business of the QFCC. Additionally, whila some staff have baan
racruited during the year, existing staff of the predecessor Commission have largely been
called upon to develop and expand their skills and areas of speciality to respond to new
functions and approaches.

Given that context, | am very proud of our efforts to date, which have included:

- developing and implementing a Strategic Plan 2014-18 to create an initial focus of
the expected work effort stemming from the QFCC’'s new Act (the Family and
Child Commission Act 2014) and the QCPCOI's final report - Taking
Responsibility: A Roadmap for Queensland Child Protection (the QCPCOI Report)

- delivering the initial phase of the Talking Families social marketing campaign, to
both raise communify awareness, and encourage positive shifts in atfitude and
bahaviour around the role of families and communities in providing the best care
and protection for children

developing and gaining agreement for an evaluation framework and, in
consultation with the responsible agencies, working towards mapping the planned
evaluation they will undertake over the first five years of the QCPCOI reforms

parinering with key stakeholders in the design of a customer-focused Community
Services Directory, to help create public awareness of, and enhanced access to,
family support services



publishing the Annual Report: Deaths of Queensland Children 2013-14, which
identified that in the reporting period the research, public education and policy
development work of 50 stakeholders had been supported by detailed child death
data, and

partnering with Griffith University, the Department of Communities, Child Safety
and Disability Services (DCCSDS) and the Department of Education and Training
to trial in 2016 a computer appiication called Creature Quest, which assesses
child social and emotional weilbeing, for its potential as an outcome measure for
assessing the effectiveness of family support services.

In the year ahead we will:

welcome the appointment of our first Aboriginal or Torres Sirait Islander
Commissioner and commence implementation of our Reconciliation Action Plan

hold our inaugurat Advisory Council meeting under Pait 4 of the Family and Child
Commission Act 2014 as a formal means for the Principal Commissioner and
Commissioner to seek advice from partners on matters relating fo the QFCC’s
functions

deliver further phases of the Talking Families social marketing campaign, which
will focus on addressing stigma and bairiers parenis experience in asking for and
accessing support services, and supporting professionals working in the child and
family support system

finalise development of and deploy the Community Services Directory {in
parinership with the DCCSDS)

implement a three year roliing research strategy {c contribute to the understanding
and practice of child protection

develop key resources and information for children and families to assist their
understanding of the child protection system and their rights, and

progress the development of sirategies designed to build the capacity and
workforce capability of the sector.

{ am very grateful for the support and encouragement of the QFCC’s stakeholders in this
important transition year and offer my sincere thanks. | am aiso very appreciative of the

dedication and application of my staff during this first year of QFCC operations. We are
uniquely pfaced to fulfil an exciting new role in Queensiand’s child protection and family

support systems and | iook forward to sharing the journey with you.

Steve Armitage
Acting Principal Commissioner



PART A QFCC ROLE, STRATEGIC OBJECTIVES AND THE
QUEENSLAND CONTEXT

1. Role and functions

The Family and Child Commission Act 2014 started on 1 July 2014. In response to the
QCPCOI Report recommendations a number of functions of the former Commission for
Children and Young People and Child Guardian were transferred {c other government
agencies to administer, while a number of new funclions were identified, based on the
QCPCO! Report findings.

The general themes identifiable for QFCC from the changes made to the legislation are as
follows:

- The individual advocacy, investigation and oversight functions of the former
Commission moving back inio line agencies, with oversight by the Office of the
Public Guardian and Queensland Ombudsman. A new approach by the QFCC o
system level oversight, evaluation and advocacy in relation {o the child protection
system {bui noting that the Family and Child Commission Act 2014 now defines
‘child protection system’ to include preventative and family support services).

- Anew focus on the interests of Aboriginal pecple and Torres Strait Istanders
through:

¢ the appoiniment of at least one Commissioner who is either an Aboriginal
person or a Torres Strait Islander person

+ arequirement to monitor and report annually on Queensland’s progress in
reducing the number of, and improving outcomes for, Aboriginal and Torres
Sirait Islander children and young people in the child protection system, and

¢ areguirement to respect and promote the role of Aboriginal and Torres Strait
Islander service providers in supporting families and comimunities to protect
and c¢are for their children and young people.

- Specification of the QFCC’s broad promotion, educative and advecacy roles to
highlight:
+» the responsibiiity of families and communities in profecting and caring for
children and young people, and
¢ the safety and welibeing of children and young peopie in need of protection
or in the youth justice system.
- New parinership responsibilities relating to:

« building agency capacity to evaluate the efficacy of programs and service
models

s collaborative development and review of strategies supporting the child
protection workforce and non-government service capacity

o strategic chiid protection research opportunities, and

¢ improving the delivery of child protection services, from the perspeciive of
the chiidren, young people and families who receive those services.



The QFCC has a largely unchanged role in relation to maintenance of the Queensland Child
Death Register. The QFCC will still classify and record the deaths according to cause and
other relevant factors to identify themes, patterns and modifiable risk factors. The QFCC will
continue to make recommendations based on its data analysis and research and seek
opportunities to support and partner with persons undertaking research into ways to reduce
the likelihood of child deaths.

2. Strategic Plan

During the year the QFCC developed its inaugural Strategic Plan 2014-18. Given the context

of the creation of the QFCC, it was necessary for the Strategic Plan to deliver on core
legislative commitments, but with an appropriate emphasis on implementation of relevant

QCPCOI Report recommendations. The 2014-18 objectives, strategies, performance
indicators and risks are oullined in Table 1 balow.

Table 1. QFCC objectives and strategies for 2014-18

Ohbjectives Strategies Performance Strategic risks
Indicators
1. Support a high 1.1 Maonitor, review and report on  Advice on the Advice and/or
guality, evidence- the performance of the child performance of the  findings are not
based Queensland protection and family support child protection translated inta
child protection systems in line with national system and impacts  practice,
and family standards. of the reform
support system. 1.2 Influence and guide the sector  agenda is used to
on practice improvement inform
through inwestment in best- improvements to

practice research and access to  the system.
child death data.
1.2 Support the sector to develop
consistent evaluation
frameworks to measure the

effectiveness of reforms,

2. Strengthen 2.1 Build the capability of the child  Increased capacity  Child protection
partnerships and protection and family support and capability of and family support
collaboration system workforce in child protection services will not
between collaboration with government, and family support  have the capacity
government and non-government and academic = services. to deliver
non-governmaent sectors, sustainable
organisationsto 3 7 partner with non-government outcomes for
achieve better organisations to strengthen Queensland
outcomes for non-government organisations children and
children and capacity and governance. families.

families. 2.3 Co-lead the development of

sector-wide cultural change
management with the Child
Protection Reform Leaders
Group.



Objectives

3, Educate
Queensland
families and

communities on

their role in

keeping children
and young people
safe in the hame
and inform them

about the
resources

available to assist

them.

4, Building our
capability.

Strategies

3.1 Promote public education to
encourage help-seeking
behaviours among at-risk
families and a shared
responsibility for protecting
children and young pecple.

3.2 Enhance understanding of the
child protection and familky

support systems in Queensiand.

3.3 Improve access to and
awarensss of services that
meet the needs af vulnerable
Queensland children and
families.

4.1 Strengthen organisational
capability,

4.2 Optimise internal processes
and tools.

Performance
Indicators

Queensland
families and
communities:

= are aware of their
role in protecting

and caring for
children and
young people.

» access the
infarmation and
resources to
better
understand the
child protection
and family

SUpPOrt Systems.

» access the
services and
support they
require.

= Principal
Commissioner's
satisfaction with
workforce,
Infarmation
Technology and
EOVEMANCE
advice.

= Workforce,
Infarmation
Technology and
EOVErnance

frameworks meet

legislative
objectives and
corporate
requiremeants.

Strategic risks

= Queensland

families do not
seek and accept
help when
neaded,

Families and
communities do
not have
confidence in the
available
Services.

* Queenskand

children, young
people and
families are not
willing or able to
access avallable
infarmation and
SErViCces,

* The QFCC has

insufficient
organisational
capacity and
capability to
deliver on its
strategic
chjectives.

Out of respect for, and in recognition of, the culture of Aboriginal people and Tomes Strait
Islanders, and the critical role Aboriginal and Torres Strail Islander service providers play in
supporting their families and cormnmunities, during the year the QFCC placed a priority upon
development of a Reconciliation Action Plan (RAF). The RAP outlines practical actions the
QFCC will take to build strong relationships with and enhance respect for Aboriginal and
Torres Strail Islander peoples.



Implementaticn of the QFCC's RAP wili be ongoing in the years ahead. The QFCCis
committed to its responsibility for ensuring the interests of Aboriginal people and Torres
Strait Isianders are appropriately represented. Building trusting relationships with service
providers and generating resuits over the long term for Aboriginal and Torres Strait islander
children and famities will be critical to our success. in these early stages of our existence, we
hope that these initial steps will help set us on the right path to becoming a credible partner
agency.

3. Alignment with government objectives

Although the QFCC is a statutory body, a critical element to its success will be its capacity to
link with, interpret, analyse and influence its strategic environmeni, which includes both the
government and non-government elements of the communily services seclor, research and
innovation hubs, communities and community based organisations, and those children,
young people and families who require heip or support.

The Queensland Government’s objectives for the community

The Queensland Government has identified four specific objectives for the community {see
Figure 1 over the page). The QFCC will contribute to “Delivering quality frontline services”
through its responsibility for oversighting, evaluating and building the capacity of the child
protection system. it will also contribute io “Building safe, caring and connected
communities” through promoting help-seeking behaviours among at-risk famiiies and
educating the community on the responsibility it shares for protecting children and young
people.

It is important to understand the QFCC's oversight role is dissimilar to the previous
Commission for Children and Young People and Child Guardian {CCYPCG) systemic
monitoring role as the QCPCOI Report indicated that line agencies had sufficiently mature
internal controls and ‘excessive oversight can be counter-produciive because it can create
inefficiencies by diverting resources unduly from services towards compliance’ {page 404).
The QFCC is currently undertaking work with the assistance of its external stakeholders io
determine what oversight work will provide the most value to the family support and child
protection sector.



Figure 1. Queensland Government's objectives for the community
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Social and human services investment blueprint

Major change is underway across Queensland’s social services system to reform, rebuild
and reprioritise the way services are planned, funded and delivered. The DCCSDS plans for
invastment across its portfolio are detailed in the lnvesting in Queenslanders: social and
human services invesiment biveprint 201419,

Six priority areas have been identified to achieve the desired change:

g e

B.

more innovative solutions

focus on customer services and results
smarter invesiment

simpler processes

stronger partnerships, and

dynamic warkforce.,

The QFCC is currently progressing work related to the development of partnerships,
capacity and workforce capability across the child protection and family support service
sector, and will look for synergies and linkages in the work being undertaken to progress the
social and human services invesimeant blueaprint,



Stronger Families (implementation of the Queensland Child Protection
Commission of Inquiry reforms)

strongerafamilies

The QCPCOI continues to provide a significant influence over the QFCC'’s priorities. The
QCPCOI| Report narrative remains the most contemporary description available of the child
protection and family support systems strengths and weaknesses. The Government's
acceptance of the QCPCOI Report's recommandations for implementation under the
‘Stronger Families' banner is the focus of QFCC's work.

The QFCC plays an active role within the Stronger Families governance framework —
specifically, the Acting Principal Commissioner is a member of the Reform Leaders Group
and chairs the Workforce/Cultural Change Committee. The specific QCPCOI Report
recommendations that the QFCC is accountable for implementing are sel out in Table 2
balow.

Table 2. QFCC accountabilities for QCPCOI recommendations

QCPCOI Details of the QCPCOIl recommendation
Recommendation

Social marketing Deliver a public communication strategy, using a social
marketing approach, o raise community awarenass, and
encourage positive shifts in attitude and behaviour around the
Families® (Rec. 1.1) role of families and communities vs. the state in providing the
best care and protection for children,

campaign - ‘Talking

Resources and Develop key resources and information for children and families
to assist their understanding of the child protection system and

i i e 13.26) ey o
ormkian (3 N their rights within that system.

Community Services Develop a Community Servicas Directory which will enable
families and children to easily access sarvices in their local area
and will provide those government agencies and non-
govemment service providers with an overview of services for
referral and planning purposes.

Directory (Rec. 6.1)

Cultural Change Plan Co-lead the development of sector-wide cultural change
(Rec. 12.15) management with the child protection Reform Leaders Group.

U LT R EGOTLTEDL L B Lead the development of a cross sector Workforce Planning and
Devalopment Strateqy in collaboration with government and
Developmant Swatagy non-government pariners, which will include a range of

(Rec. 10.7) workforce initiatives including qualifications standards,
academic, training and professional development projects
across various levels of the sector.

10-



QCPCOI Details of the QCPCOI recommendation
Recommendation

Capacity Building and Lead the development of a Capacity Building and Governance
Strategy for non-government agencies, especially those with

Governance Strategy frmiiad fasct

(Rec. 5.6)

3-year rolling research Develop a research program, in consultation with experts, which
will contribute to knowledge and practice in child protection.

-

rogram {Rea. 12.13)
prog \ /

Evaluation Framewaork Develop a framework to provide an overall architectura for the
(Rec. 12.14) evaluation of services and outcomes for vulnerable families and
children.

-11-



PART B NON-FINANCIAL PERFORMANCE

4. Strategic Objective 1 — Support a high quality, evidence-
based Queensland child protection and family support system

In pursuing this cbjective, our key strategies are to:

- oversight, review and repori on the performance of the child protection and family
support systems in line with nationa! standards

- influence and guide the sector on practice improvement through investment in best-
practice research and access ic child death data

- support the sector to develop consistent evaluation frameworks o measure the
effectiveness of reforms.

Key Initiatives for 2014-15

Oversighting and evaluating the child protection system

The QFCC has functions requiring it to provide sysiemic oversight of the child protection
system and to facilitate improved policies and practices through the conduct of evaiuations
and building the capacity of service providers to evaiuate the efficacy of their own work. The
Family and Child Commission Act 2014 also specificaily requires the QFCC {o include in its
Annual Report information on:

- Queensland’s performance in relation fo achieving state and national goals in
relation to the child protection system, including Queensland’s performance over
time in comparison with other jurisdictions, and

- Queensiand’s progress in reducing the number of, and improving the outcomes for,
Aboriginal and Torres Strait Island children and young people in the child protection
system.

Detailed data and information is contained in Chapter 7 of this Report in relation {o
Queensland’s performance in achieving state and national goals.

During 2014-15 work progressed on a number of key tasks in relation to the QFCC's
oversight and evaluation responsibiiities, including:

- developing an evaluation framework providing a high level sirategy and principles
for evaluation across the program of reforms

- in consultation with the responsible agencies, working towards mapping the
planned evaluation that agencies wili undertake over the first five years in relation to
the Stronger Famiiies reforms

- assisting the Stronger Families Enterprise Program Management Office in
conducting workshops to confirmi work package and domain program icgics and
identify key evaluation poinis

- establishing an Evaluation Community of Practice and providing high-level guidance
for agencies responsibie for evaluating the impiementation of the Stronger Families
reforms, inciuding tutorials on evaiuation methodology and tempiates {o help
achieve consistency across government in the evaluation of Stronger Families
reforms, and

-12-



- reporting on the performance of the Queensland child protection system in line with
the National Framework for Protecting Auslralia’s Children 2009-2620 - to inform
this process, besides accessing existing available data and information, the QFCC
is working to influence the development of cuicome measures on some important
areas of functioning of the child protection and family support systems for which,
currently, there are no measures.

These are significant undertakings by the QFCC. They will be important in understanding the
extent to which ihe Stronger Families reforms have been effective, with their major benefit
being more evident over the long term but refiant on the governance mechanism responsible
for the service systems {presently the Stronger Families Reform Leaders Group) {o act on
evaluation and oversight findings in key areas.

Three year rolling research program

The QFCC has responsibility to build the evidence base for child protection practices by
leading and faciiitating, along with research institutions, practitioners and other stakeholders,
a rolfing three-year research schedule.

Work commenced on the development of a schedule of proposed research topics during the
year, with a series of consultations with stakeholders, including practitioners across both the
government and non-government sector, as well as research institutions. These
consuliations sought to establish the views from across the system, as io what are the gaps
in current knowledge in relation to improving practice in child protection, and what are
believed to be priority areas for research that would have practical application for the
Queensland system in particular, and potentially improve outcomes for vulnerable children
and young people.

The ouicomes of these consuitations are currently being collated and thematically grouped
intoc key areas of inguiry, with asscciated research questions. The identified research gaps
wili then form the basis of a broad research agenda across the system. From this, a number
of distinct projects of significant priority will be identified and developed in parinership with
stakeholders, and a rolling three-year research program will be established, with some
projects commencing from early 2016.

In pariicular, a priority research project — the Creature Quest trial — has been initiated to
explore the practical application in different settings of a measure of social and emotional

welibeing for primary aged children, for potentiai use as a pre- and post-service delivery
outcome measure.

QFCC brokered agreement for Creafure Quest trial in Logan

Creature Quest is an interactive game for tablets and computers that provides a valid,
robust, and reliable measure of wellbeing for children in prevention programs, schools and
communities. It was developed by Professor Ross Homel and Dr Kate Freiberg from Griffith
University.

The QFCC has brokered an agreement between QFCC, DCCSDS, Department of Education
and Training and Griffith University to conduct a trial in the Logan area in 2016. This will
invoive trialling the use of Creafure Quest and associated material for its potential as an
instrument for assessing the effectiveness of family support services provided by
pariicipating non-government crganisations.

-13-



The QFCC provided research support to the project from February 2015 and June 2015 to
assist with the development of the support tools and guidance documents that will
accompany Creature Quest. The QFCC also provided funding to assist with technical
upgrades to the game ta make it more sophisticated, so that children can create an avatar
identity through which to play the game, and to increase its compatibility with a range of
platforms.

Preliminary meetings have occurred with Department of Education and Training and
DCCSDS to explore ways to pilot the tools and progress their use in assessing the outcomes
of family support services.

Policy submissions

The QFCC has functions that require it to provide advice fo relevant agencies about laws,
policies, practices and services, with a view to upholding child rights and improving the
delivery of services to children, young people and families. During the year the QFCC
provided advice within policy contexts relating to a number of issues, as outlined below.

The QFCC provided a submission to the Australian Senate, Standing Committee on
Community Affairs, References Committee: Inquiry into the adequacy of existing residential
care arrangements avaifable for young people with severe physical, mental or intellectual
disabilities in Australia. The submission recommended long-term advocacy to secure
appropriate services, support and accommodation options for young people with severe
disabilities.

The QFCC was invited by the Family Law Counci! to provide a submission on Famifies with
Complex Needs and the Intersection of the Family Law and Child Protection Systems. The
information contained in the QFCC response, and the responses of other organisations and
individuals were compiled and provided to the Attorney-General, Senator the Hon. George
Brandis QC. The QFCC submission recommended that the Family Law Council provide
advice to Aftorney-General Brandis which:

- seeks to ensure the best interests of children are routinely sought and applied as a
determining factor in all decision making processes

- seeks to ensure lega!l representatives are sympathetic to and demonstrate
understanding of the emotional impacts of family and child protection matters on
children and young people

- considers the implications of implementing legisiative and judicial amendment to the
current model of Family Law Court and Children’'s Court roles

- promotes and advocates for adequately funded legai representation resources for
families and children within the legal system, and

- ensures vulnerable families are provided with access to appropriate secondary
services to address pre-existing risk factors identified in, or prior to, progressing a
family law matter.

The QFCC provided a submissicn response to the Parliament of Australia, Finance and
Public Administration References Committee regarding the Inquiry, Access to legal
assistance services - Aboriginal and Torres Strait Islander experience of law enforcement
and justice services, The submission recommended;

- the continuation of Commonwealth Government funding for legal assistance
services for Aboriginal and Torres Strait Islander families, children and young
peaple

-14-



the References Commitiea note the findings and recommendations of the QCPCOI
Report and consider thair potential relevanca to the terms of referance of its own
inquiry, and

the References Committee consider the potential for supplementary funding for
legal representation in child protection matters.

Annual Report on Child Deaths in Queensland

During the year the QFCC published the Annual Report: Deaths of Queensiand Children
2073-14; the 10th Annual Report to be produced on child deaths in Queensiand.

The table below shows the number and rate of child deaths in Queensiand each reporting

period sinca 2004-05. Over the ten year period of data collection by the QFCC and the
predecessor Commizsion there have been some year to year fluctuations in child death

rates, however, there has been a general reduction in the rates in the most recent years in
comparison fo first half of the decade.

Table 3. Number and rate of child deaths by reporting period, 2004-2014
Year Number of deaths Rate per 100,000

2004-05
2005-06
200607
200708
2008-08
2009-10
2010-11
2011-12
2012-13
2013-14

Data source: Queensland Child Death Register (2004-2014)

For the 446 children and young people whose deaths were registered in 2013-14, the
following observations wera made (these findings are generally similar to those found in
previous reporting penods):

- 55.4% of the deaths were male and 44.4% were female

- diseases and morbid conditions accounted for the majority of deaths (76.9%)

- 16.4% of deaths were due to external causes - transport, drowning, suicide, fatal
assault and neglect, or other non-intentional injury

66.8% of deaths were of infants under 1 year of age

Abaoriginal and Torres Strait Islander children accountad for 15.5% of deaths and
died at around twice the rale of non-Indigenous childran in Queensland, and

children known to the child protection system died at a rale of 47.8 deaths per
100,000, compared with 41.0 deaths per 100,000 for all Queensland childran.
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Supporting child death prevention efforts

The QFCC has maintained the strategy established by its predecessor Commission of
providing access to data in the Queensland Child Death Register to support the
development and implementation of child death prevention programs, policies and initiatives
that require a solid and contemporary evidence base,

During the year we published the Annual Report: Deaths of Queensiand Children 2013-14,
which identified that 50 requests for access to the Child Death Register from external
stakeholders were recaived, including the Queensland Injury Surveillance Unit, Department
of Housing and Public Works, Royal Life Saving Scciety — Australia, Kidsafe QLD, the
University of the Sunshine Coast Accident Rasearch, Australian Institute of Suicide
Research and Preveniion, Office of the State Coroner, the Queensland Mental Health
Commission, University of Queensland Centre for Clinical Research, the Australian
Competition and Consumer Commission and the Centre for Accident Research and Road
Safety Queensland (QUT).

Table 4. Purpose of data request by type of data requested, 2013-14

Type of data requestod Purpose of data request
Research Public Policy! Tatal

education/ program

reporting development
Drowning 3 11 1 1%
Suicide 4 5 2 ik
Transport 3 4 1 B
Diseases and morbid conditions 3 2 (1] 5
Accidental 0 2 1 3
All deaths 2 1 0 3
Interstate resident deaths 0 3 0 3
All external causes 2 (i} 0 2
Total 17 28 5 50

Data sowce: Queensland Family and Child Commission (2013-74)

In the year ahead the QFCC will be considering new ways to promote and increase
awaraness of child death and injury prevention issues to help ensure the safety of
Queensland children, Access to comprehensive child death data is available at no cost lo
organisations or individuals conducting genuine research. Stakeholders wishing to access
the Queensland Child Death Register to support their research, policy or program initiatives

should email their request to child death{@qfce gid.gov.au.
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5. Strategic Objective 2 — Sfrengthen partnerships and collaboration
between government and non-government organisations to
achieve better outcomes for children and families

In pursuing this objective, our key strategies are to:

- build the capability of the child protection and family support system workforce in
collaboration with government, non-government and academic seciors

- pariner with non-government organisations to strengthen non-government
organisations capacity and governance, and

- lead the development of sector-wide cultural change managemeant.

Key Initiatives for 2014-15

Partnering to achieve better outcomes

The QCPCOI Report offered detailed insights into what it considered to be the measures
necessary {o achieve better and more sustainable child protection and family support
systems. It also provided direction on the way in which this should be achieved. In this
regard, the QCPCO! Report placed a great dea! of emphasis upon the concept of ‘co-
design’.

Adopting a co-design approach to Stronger Families initiatives has been important within
government, where inter-agency co-operation can sometimes be lacking, but it has been
crifical in building stronger relationships with our customers and a joint commitment on
approach with non-governmenit peak bodies and their member organisations.

The QFCC does not view co-design purely as a process. From our perspective, pariicularly
with our commitment to developing genuine partnerships, we consider it essential hat co-
design be viewed in the subjective. We acknowiedge there is no one-size-fits-ali when it
comes 1o genuing engagement, particularly where vulnerable children, young people and
their families are involved, and we are prepared o have our contribuiion o the Stronger
Families reforms assessed by the way our stakeholders feel about their engagement with us.
ldeally they will consider the opportunities we offer for their involvement meet their paiticular
needs, that their contribution is treated genuinely and respecifully and that key decisions are
not prejudged. Overall, we want our stakeholders to fee} that the way in which we manage
our relationships provides the best opportunity for genuine ouicomes.

The QFCC created and responded te a number of opportunities to build linkages with
stakeholders and invoive them in our work this year. Highlights of this work are outiined
below.

- The Acting Principai Commissioner pariicipating as 2a member of the Stronger
Families Reform Leaders Group.

- The Acting Principal Commissioner commencing as chair of the Stronger Families
Workforce/Cultural Change Committee, which is ene of four sub-committees of the
Stronger Families Reform Leaders Group.

- Establishing an Evaluation Community of Practice to assist agencies build their
capacity ic evaluate the efficacy of their programs and service models,

-17-



- Hosting two workshops with 50 delegates from 37 different government and non-
government agencies to inform the design concept of the Community Services
Directory and establishing a Yammer account to provide an ongoing forum for
updates and discussion.

- Conducting a collaborative forum attended by 49 participanis representing 30
government and non-government organisations to inform the development of
resources and information for the child protection sector.

- Engaging in a partnership with CREATE Foundation {o host the Staying Connected
forum. CREATE young consultants facilitated the group of 70 participants with a
view to informing service delivery professionals about the experiences of young
pecple in out-of-home-care.

- The Acting Principal Commissicner attending the Australian Children’s
Commissioners and Guardians (ACCG) meetings. The ACCG group is comprised
of all Australian Staie and Territory Commissioners and Guardians and the Nationai
Children’s Commissicner, who advocate for the safety, welibeing and rights of
children and young people. The meetings are held twice annuaily and allow ACCG
members to discuss a range of priority issues which affect children and young
people, particularly those who are most vulnerabie. The Acting Principal
Commissioner presented a paper on fransitioning from care {an ACCG priority
area}, highlighting the work of CREATE and how the QCPCOI Repori can re-
energise the focus on fransitioning from care.

- Partnering with Griffith University, the DCCSDS and the Depariment of Education
and Training to undertake a trial in 2016 of an interactive computer game, Creature
Quest, which assesses child social and emotional wellbeing for iis potential as an
outcome measure of the effectiveness of family support services.

- Hosting a Partners in Reform — Evaluation Leaders Forum, on 15 June 2015 to
inform and guide the implementation and evaluation of the Stronger Families
reforms in Queensiand through providing critical insights from renowned
researchers in child protection. Presentations were provided from Professor llan
Katz on Learning from the NSW evaluation of ‘Keep Them Safe’, Adjunct Professor
Rebecca Cassells on the Economic evaluation of the NSW ‘Keep Them Safe’
initiative: a geographic approach, Professor Clare Tilbury, Repositioning prevention
using performance indicators, and Dr Kate Freiberg on Measuring wellbeing and
functioning or chiidren and parents.

In the year ahead the QFCC will host the inaugural meeting of its Advisory Council.
Establishing the Advisory Council, as recommended by the QCPCO! Repoert, will provide a
formal avenue of guidance and advice for the Principal Commissioner and Commissioner on
the role and services of the QFCC into the future.

In the year ahead the QFCC wilt also implement both an overarching Engagement Strategy
and a targsted Aboriginal and Torres Strait isiander Engagement Strategy. These strategies
will be important in heiping define our commitment fo, and desired reiationship with key
groups.

Cross-sector Workforce Planning and Development Strategy

The QFCC is well advanced in the initial phase of collaborating with stakeholders on the
deveiopment of the Cross-sector Workforce Planning and Development Sirategy. Significant
effort was applied during the year to working with stakeholders to more sharpiy define the
needs and areas for potential action.

18-



In all, 43 individual and group stakeholder sessions were conducted during the year to define
the key areas for action and discuss possible sirategias. Based on this early work, it is
anticipated that the Cross-sector Workforce Planning and Development Strategy will include
a range of workforce qualification standards, training and professional development
initiatives that can be applied across all levels of the sector. There will also be some specific
place-based initiatives, tailored to local workforce and client needs where more targeted
solutions are required. It is intended that, over the medium (o long term, the strategy will
suppart the sactor in maating the service demands placed upon it

The table below highlights the scope of this important work.

Table 5: Phases of the Cross-sector Workforce Planning and Development Strategy

Phase 1 — Discovery & Testing

Job Family Framework — Profile the sector's work by grouping roles that require
similar qualifications, skills, or knowladge,

QFCcC
|dentified

Workforce Profile — Analyse characteristics to identify current and future workforce
and capability requirements.

Shared Practice Framework - Understand the intersection of new practice

frameworks and build consistent practice language and methodologies across the
sector,

Joint Training — Training and development opportunities that encourage
collaboration batween servica providers,

Workplace Learning — Workplace leaming initiatives to reduce professional
isolation and fatigue, improve knowledge retention and transfer, and widen the skill
base.

Career Pathways — Options for career pathways to recognise transferability,
highlight the agility of the workforce and help promote career progression
opportunities.

Mandatory Qualifications — Mandatory minimum qualifications to enhance the
capability of the workforce and improve the consistency and quality of client
EXperiences.

QCPCOI! Identified

Training Framework — Options to identify core training requirements and skill sets
across job families.

Flexible Pathways — ldentify transiticnal opportunities between job families across
the sector, and enable flexible alternatives to gaining skills and qualifications.

Tertiary Qualifications = Understand the applicability, demand for and feasibility of
child protection specific tertiary qualifications.
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Phase 2 — Design & Development

Use findings from Phase 1 to inform the development of the Strategy.

Werk with the sector to identify agreed priorities to transition the existing workforce to meet
future needs.

Considar any emerging issuas which may influence the direction of the Strateqy.

' Identify potential pilol locations or cohorts (e.9. Aboriginal and Torres Strait |slander
workforce).

| Work with the sector to finalise and agree on the Strategy.

| Obtain endorsement from key stakeholders and sector leadership for the Strategy.

Phase 3 — Implementation

Cross seclor Workforce Planning and Davalopment Strategy
« Communication
# Implementation
» Performance measurament, monitering and evaluation

Collaborate with sector champions to build interast and trust, and empower sector leaders (o
implement initiatives.

Manage regular workforce profile analysis to inform future planning.

Capacity Building and Governance Strategy

The QFCC has responsibility for leading the development of a Capacity Building and
Governance Strategy for non-government agencies, especially those with limited resources,

QFCC has conducted initial scanning and targeted stakeholder engagement to bulid
understanding about the wider context within which non-government organisations are
working, to identify key learmings fram the implementation of capacity-building strategies in
other jurisdictions, and to develop internal knowledge and capability.

Initial findings confirmed the extent to which (state and federal) reform has impacted the
child protection and family support services saclor, but also highlighted efforts underway
within government and the sactor to build consensus around the desired outcomes from
reforms and how the sector might respond. QFCC also noted the increasing focus on the
need for longer term industry development lo enable the sector to plan for, and respond to,
new reform agendas.
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The QFCC is in the process of obtaining agreement from reievani agencies and
organisations that the following specific deliverables are required for the 2015-16 period:

a sector steering group to provide advice and an authorising environment for the
faciiitation of the pilot processes be established {inciuding roles, scope, potential
partnerships and principles for effective capacity buiiding)

engagement with Regional Child and Family Commiitees and Local Level Alliances
will be critical in developing the planned approach

facilitate a sector-government stakeholder forum to design the detail of a pilot
process - one for all non-government organisations invoived in the reforms, and one
for Aboriginal and Torres Strait I1slander non-government organisations

monitor and provide quaiity assurance advice to the pilot regions and the sector

steering group about how well the pilot processes are aligning with principles of
effective capacity buiiding, and

facilitate a process for assessing the pilot process and report key findings and
recommendations to the sector steering group and child protection reform
governance forums.

Strengthening the culture surrounding the delivery of child protection services

Developing a more positive culiure surrounding the delivery of child protection services was
identified by the QCPCOI Report as a criticai enabler to long term success. Responsibitity for
this recommendation was jointly allocated {o the Stronger Families Reform Leaders Group
and the QFCC.

To date the QFCC has worked with stakeholders in 30 collaberative forums as an initial
phase of ideniifying the naiure, strengths, weakness and gaps in the existing workforce
culture, and stakeholder needs, rotes and responsibilities.

This work has resuited in agreement that the following encompass the desired future culture
of the sector:

a proactive, positive and supportive culture that advocates taking responsibility
a culture that includes appropriate risk taking
a vibrant and inclusive learning cuiture in which there is support for child protection

workers in using their professionai judgement, recognition of good practice,
opportunities for innovation, mentoring to sirive for best practice

a culture that learns from successes as welf as failure

a respectiul relationship between government officers, non-government
organisation staff, carers, parents, family, children and young people

a more open and responsive approach that recognises shared government and
non-government goal responsibility, emphasises areas of agreement and acts
responsively to work through barriers

a shared vision that promotes a culiure of pride in excellence, and determination to

improve practice and see better outcomes for children at all stages of the system,
and

a culture that deveiops the capacity of parents and families {o take responsibiiity for
protecting and caring for their children.

This work is in its early stages and a consistent and sustained effort will be reguired from all
in coming years to develop and mmplement the most positive culture in the sector.
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6. Strategic Objective 3 — Educate Queensland families and
communities on their role in keeping children and
young people safe in the home and inform them about the
resources available to assist them

In pursuing this objective, our key strategies are to:
- encourage help-seeking behaviours among at-risk families and a shared
responsibility for protecting children and young people
- generally enhance understanding of the child protaction and family support systems
in Queensland, and
- improve access to and awareness of services that meet the needs of Queensland
families.

Key Initiatives for 2014-15

Public communication strategy (‘Talking Families’)

The Talking Families campaign, which uses a social marketing approach, was launched on 2
Movembear 2014 to both raise community awarenass, and encourage positive shifts in
attitude and behaviour around the role of families and communities, as compared with the
state, in providing the best care and protection for children,

Figure 2: Example from Talking Families campaign

3
il Qurensland o et
Talking Farmbies

WHATS TALKIMNG FARILIES ALL ABCUT?

On 2 November 2014, the QFCC launched a six-week slale-wide mass-media advertising
campaign, ancouraging parents and community to adopt help seeking, help accepting and
help offering behaviours, and to direct more families to secondary support servicas.
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Before the campaign went to air, baseline data captured by an independent research
company found that mora than half of Queensland parents had struggied to cope with
parenting stress, more than 90 per cent of those struggling were not regularly asking for help
and more than 10 per cent of all Queensland parents said al least weakly they falt difficulties
wera piling up so high they felt they could not overcome them.

Evaluation of the first six-week wave of advertising in the Talking Families campaign
revealed good public awareness of the initiative and some indication of positive behavioural

responses.
An independent campaign evaluation found statistically significant behaviour change among

‘concerned family and friends’, with this group mora likely to offer and provide help to
stressed parents after seeing the campaign.

Following the first wave of advertising, no behaviour change was observed in the “parent’
group, with subsequent waves of Talking Families seeking to address the barriers parents
experience in asking for and accepting help.

Table 6: Statistics from Talking Families campaign

Channel During 6 week campaign Life of project (as at
30 June 2015)

Talkking Families microsite visits 12,415 18,682

Facebook page followers 6,128 11,905

At the height of the campaign, the Talking Families Facebook page was connectling with
more than 60,000 Queensland parents every day.

The angagement observed on particular parenting topics and Help Nights held on the
Talking Families Facebook page are giving the QFCC qualitative insights to use as part of
future phases of Talking Families.

Figure 3: Example from Talking Families campaign




Research for future phases of the public communication strategy will commence early in
2015-16 and may include a focus on reducing the stigma parants exparience in asking for
and accessing support senvices and supporting professionals who work in the child
protection and family support system. Over the coming four years, the campaign will be built
upon following evaluation and ongoing collaboration with our stakeholders to inform our
approach.

Figure 4: Infographic about different support options for parents in daily life
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Development of resources to help children, young people and families
understand and access supports

During the year the QFCC commenced work on two strategies to halp childran, young
people and families better understand how the child protection system works and where they
can go o get halp when family functioning issues arise. The QFCC is leading a sector-wide
collaborative approach to develop new resources and update and diversify current resource
material and information for children and families to better assist them in understanding their
rights, how the child protection system works including court and tribunal processes and
complaints and review options.

In Movember 2014 the QFCC facilitated a roundtable attended by representatives from 30
government and non-governmeant organisations to commeance sactor-wide invohemeant in
improving resources and information available to support children and families. A
comprehensive stocktake of existing resources has now been compiled. Specific working
parties have bean established to focus on the key areas of courts, complaints and child
protection system as a whole. Each working party will be engaged in identifying resource
gaps, developing plans for new and updated resources and supporting innovation and
creativity across the seclor. It is envisaged that sector-wide resources will be made available
on a shared portal maintained by the QFCC.
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During the year the QFCC also underiook an in-depth process to design the user interface
and user experience for a Community Services Birectory, which wil! enable children, young
people and families to have easy access {o support services, and provide professionals an
overview of services available for referral and planning purposes. The Community Services
Directory is intended {o be the go-io site {0 enable children, young people and families to find
the secondary support they need in their local community. The QFCC’s technical
specifications for the Directory are compiete and in 2015-16 the QFCC will partner with the
DCCSDS in the development and implementation phases of the project. The next phase of
the project will involve consideration and selection of a platform upon which the QFCC
solution can be built.

7. Queensland’s performance in achieving state and national
child protection goals

One of the QFCC's functions under the Famify and Child Commission Act 2014 is to
oversight Queensland’s child protection system. if is imporiant to note, however, that the
QFCC’s oversight role is intended to be different from the previous CCYPCG systemic
monitoring role. The QCPCOI Report was explicit in identifying that the previous oversight
undertaken by the CCYPCG was no longer appropriate, identifying that DCCSDS now
‘...has mature corporate governance and performance management arrangemenis’ and
that ‘... There are also several whole-of-government bodies responsible for monitoring
departmental performance’? and that ‘.. .excessive oversight can be counter-productive
because it can create inefficiencies by diverting resources unduly from services iowards
compliance.™

The QCPCOi Report also stated that '...it is time for each depariment to take responsibility
for ensuring that it meets iis legislative obligations using sound quality systems, backed up
by independent, generaiist oversight bodies including the Ombudsman, the Public Service
Commission and Queensiand Audit Office.”*

Given these observations that the QFCC’s oversight function is not io be the detailed
oversight function of the past, the QFCC is currently undertaking work with the assistance of
its externai stakehclders to determine what systemic oversight work will provide the most
value io the family suppoit and child protection secicr. The QFCC is well positioned o use
this as an opportunity to provide a new approach o oversight.

One element of the QFCC oversight role is to analyse national data as a means o assessing
Queensiand’s performance relating to the chiid protection system. Section 40 of the Family
and Child Commission Act 2014 specifies that the QFCC is to include in the Annual Report
information on:

{a) Queensland’s performance in relation to achieving state and national goals relating to
the child protection system
(b} Queensland’s performance over time in comparison to other jurisdictions, and

(¢} Queensland’s progress in reducing the number of, and improving the cutcomes for,
Aboriginal and Torres Strait Isiander children and young people in the child protection
system.

The purpose of this section of the Annuai Report is to detail Queensiand’s performance in
relation {o these three areas.

' QCPCOI, Taking Responsibility: A Roadmap for Gueensiand Child Protection Report, 2013, p404.
2 QCPCOI, Taking Responsibility. A Roadmag for Queensfand Child Protection Report, 2013. p404.
3 QCPCOI, Taking Responsibility: A Roadmap for Queensiand Child Protection Report, 2013, p404.
4 QCPCOI, Taking Responsibility: A Roadmap for Queensiand Child Protection Report, 2013, p447.
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National goals

Nationai goals relating o the child protection system are captured in the National Framework
for Protecting Australia’'s Children 2009-2020 (Nationa! Framework}. The National
Framework is a long term program of change that promotes a unified approach to achieving
the goal ‘Australia’s Children and Young People are safe and well ® The National
Framework shifts the focus of ‘protecting children’ from a statutory respense to abuse and
neglect, to a more holistic view where the safety and wellbeing of children is the collective
role and responsibility of families, communities and governments.

Australia’s progress on the National Framework is measured through a series of outcomes
and performance indicators to achieve the high-level goal. Six supporting outcomes focus on
complementary areas, such as supports available to children and families, ensuring children
who have been abused or neglected receive the support they need, and that Aboriginal and
Torres Strait Islander children are safe and supported in their families and communities. A
number of indicators are used to measure progress towards achieving the high-level goal
and each of the supporting cutcomes.®

There are eight indicators to measure progress towards the high-level goal that children are
safe and well:

- substantiated child protection cases

- children in out-of-home care

- teenage births

- infanis born of low birth weight

- child homicide

- early childhood development

- child social and emotional welibeing, and
- family economic situation.

It is against the first six of these indicators for which Queensiand’s performance has been
examined in relation to achieving national goals. Data for the indicators, sourced from a
number of published sources, are brought together o present a picture of the safety and
wellbeing of children in Queensland compared tc children nationally. Data for two
indicators—child social and emotional wellbeing and family economic situation—are
currently unavailable for reporting on Queensiand’s performance and have not been
included in this report.”

Given the various data sources involved, it should be noted that there are variations in the
latest data availabie, reference periods and popuiation figures.

Substantiated chiid protection cases

Substantiated child protection cases are measured as the raie of children aged 0-17 years
who were the subject of a child protection substantiation. Children who have been abused or
neglected often have poor social, behavioural and heaith outcomes, both during childhood
and later in life ®

% Council of Australian Governments, 2008, National Framework for Protecting Australia's Children, p11.

8 National Framework for Protecting Australia's Children, Second Three Year Aclion Plan 2012-2015, p39-41.

7 Child social and emational wellbeing is to be measured with proportion of children aged 817 years scoring 'of concern’ on the
Strengths and Difficulties Questionnaire. This indicator is currently pending the implementation of an Australian Bureau of
Statistics data source and is not reportable. Family economic situation is measured as the proportion of households with
children aged 0—14 years where at least 50% of gross household income is from government pensions and allowances, as
captured in the biannual Australian Bureau of Statistics Survey of income and Housing (S1H). This data is published for
Australia rather than individual states and territories. As a result, an analysis of Queensland performance is currently not
available,

8 Australian Institute of Health and Welfare, 2011, Headline indicators for children's health, development and wellbeing, 2011,
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Administrative data on substantiations does not capture the prevalence of chiid abuse and
neglect in the community. However, it does capture the incidence of cases that have been
reported to state and territory departments responsible for child protection, and following an
investigation, found that a child has been, is being, or is likely to be abused, negiect or
otherwise harmed.?

While jurisdictions share similar legal definitions of harm and risk of harm there are subtie
differences in policy and practice across states and territories. The breadth of these
variations are not refiected in the combined national totals, which limits the comparability of
substantiation figures and rates.

Substantiation data published by the Australian Institute for Health and Welfare (AlHW} is
shown in Figure 5 beilow. in 2013-14, the national rate of substantiated chiid abuse and
neglect was 7.8 per 1,000 children. Nationally, the rate of substantiated abuse has increased
over the past five years, up from 6.2 in 2009-10. In comparison, the rate of Queensiand
children subieci to a subsiantiation was lower than the national total at 6.0 per 1,000
children. After an increase, the rate of chiidren substantiated in Queensiand has returned to
2009-10 teveis.™

Figure 5: Children who were the subject of substantiation of notification of child
abuse and negiect (rate per 1,000), Queensland and Australia 2009-10 to 2013-14

g b . B S,

Rate per 1,000
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—o— Queensland - -~ Australia l

Source: AIHW Child Protection Ausiralia, data collections 2009-10 to 2013-14
Notes: Population data used by AIHW for this measure was based on 2011 Australian Bureau of Statistics (ABS) data. A child
may be subject to more than 1 substantiation.

in Queensland, fewer children were the subject of muliiple substantiations during the year.
Nationaily, 1 in 5 children with substantiated chiid abuse or neglect were the subject of
multiple substantiations in 2013-14.%" This compares io 1 in 10 Queensiand children subject
to multiple substantiations in 2013-14.12

* Annual Report to COAG, 2012-13,

0 australian Institute of Health and Welfare, Child Protection Australia 2013-14, Table: A14.

" Ausiralian [nstitute of Health and Welfare, Child Protection Australia 2013-14, Table: 3.3.

? The rate data reflects a total number of 7,406 substantiations of notifications for 6,685 children. Table 3.2 {Chifld Protection
Austratia 2013-14).
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An increase (or decrease) in the rate of substantiation may be a result of external factors,
rather than directly attributable to an increase (or decrease) of harm behaviours towards
children. These external factors may include jurisdictional policy or practice changes or
improvements in community understanding of abuse and how to report suspected harm.’
Nevertheless, these data suggesti that rates of substantiated abuse and neglect are lower in
Queensland than in Australia overall. Interestingly, the difference in Queensland and
national rates has grown each year for the past five years.

Children in out-of-home care

While generally seen as a last resort intervention', out-of-home care is provided across
Australia as an alternative living arrangement for children unable to live with their parents.
Children in out-of-home care are a particularly vulnerable and disadvantaged group, with
many having experienced child abuse or neglect, while others may have suffered emotionai
trauma through the loss of one or both parents.”

As at 30 June 2014, there were 43,009 children in out-of-home care across Australia,
representing a population rate of 8.1 per 1,000 children {aged 0-17 years). The national rate
of children in out-of-home care has grown steadily over the past five years, up from 7.1 in
2010. In comparison, the Queensland rate is lower than the national rate, at 7.3 per 1,000
chiidren in June 2014. While the rate of chiidren in out-of-home care has aiso increased over
the past five years, the increase has been much smaller, up from 6.9 in 2010. Overali, these
data suggest that the rate of children in out-of-home care remains consistently lower than
the national rate, albeit siightly.

Figure 6: Children who were in cut-of-home care as at 30 June (rate per 1,000},
Queensland and Australia, 2010 to 2014
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Source: AIHW, Child Protection Ausfrafia 2013-14, Table 5.6

Notes: Australian rates are affected by data caveais applicable to each individual jurisdiction. Rates published by AIHW were
calculated using 2011 ABS Census data. Rates may differ from previous Child Protection Australia reports due to retrospective
data updates.

12 Australian, state and territory governments, Annual Report o the Council of Australian Government 2012-13, Prolecting
Children is Everyone’s Business, p19.
4 Australian, state and territory governments, Annual Report to the Council of Australian Government 2012-13, Frotecling
Chifdren is Everyone's Business, p20.

15 Australian Institute of Health and Welfare, 2009, A picture of Austrafia’s children.
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Teenage births

Teenage births can have significant short and long-term impacts, for both the mother and
child. Babies born to teenage mothers have an increased risk of pre-tarm birth and low birth
weight, as well as other complications associated with these risks.'® Both the mother and
child are also at greater risk of experiencing, over the longer term, poorer health, education
and socioeconomic outcomes. '’

When considered in the context of other factors associated with child safety and wellbeing,
teenage birth rates can be an indicator of future education and career prospects for women.
Young mothers are more likely to drop out of education and work in low-paid jobs with long-
term consequences on family welfare.™

The number of teenage births is measured as the rate of live births to women aged less than
20 years of age." The most recent AIHW data on teenage births is for 2012 and indicates a
national teenage birth rate of 15.5 per 1,000 females. In comparison, the birth rate for
teenage mothers in Queansland in 2012 was 21.3, well above the national rate of 15.5. The
birth rate for Aboriginal and Torres Strait Islander teenage mothers was four times higher
than non-Indiganous mothers both in Australia overall and in Queensland specifically in
2012,

In both Queensland and nationally, there has been a decline in the rate of teenage births
over the past five years. Specifically, the Queensland rate has reduced from 24.0 in 2008 to
21.3 in 2012, while nationally the rate has decreased from 17.1 in 2008 to 15.5in 2012.

Figure T7: Age specific birth rate for women aged 15-19 years (births per 1000
females), Queensland and Australia, 2008 to 2012
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Infants born of low birth weight

The proportion of five born infants weighing less than 2,500 grams at birth is a key indicator
of infant health and a significant determining factor of a baby’s chance at survival, good
health, and development and wellbeing outcomes. There are many factors that can
contribute to low birth weight including: maternal age, iliness in pregnancy, low
socioeconomic status, mulii-fetal pregnancy, maternal history of spontaneous abortion,
harmful behaviours {drinking aicohol, smoking, drug taking), poer nutrition through
pregnancy and poor pre-natal care.?

Both nationally and for Queensland specificaily, there has been little change in the
proportion of low birth weight babies over time?' (see Figure 8 below). The proportion of
babies born with a low birth weight in Queensland has remained relatively consistent, with
only minor fluctuations between 6.2 per cent in 2008 and 6.5 per cent in 2012. The national
irend is slighily lower, at around 6.2 per cent each year since 2008.

Figure 8: Live born infants with a low birth weight of less than 2,500 grams (per cent
of all live births), Queensland and Australia, 2008 to 2012
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Motes: Includes live born babies of at least 400 grams birth weight or at least 20 weeks gestation (excludes stillborn babies).
Victorian provided provisional data in 2008, 2010 and 2012. This would be refiected in the Australian rate calculation. AIHW
utilises AIHW National Perinatal Data for number calculations.

Child homicide

Child homicide is measured with the rate of children aged 0-17 years subject to homicide or
death from fatal outcomes of intentionally inflicted wounds.?? While child assault and
homicide is a rare event, these data are a key indicator of the nature and level of exireme
and serious interpersonal violence experienced by an exiremely vuinerabile cohort.

Buring the two financial years 2010-11 t¢ 2011-12, there were 62 deaths nationally due to
homicide among children aged 0-17, representing a population rate of 0.6 per 106,600
children. This is consistent with the rate for Queensland over the same period.

The distribution of the rate of death due ioc homicide across age groups within Queensland
during the two year period was however quite different in comparison to national rates,
where Queensiand reported a higher rate of child homicide among children younger than

 National Framework for Protecting Australia’s Children, 2013, Technical paper on operalional definitions and data issues for
key national indicators, pB.

# AIHVY, Children's Headline Indicators, Low birth weight, updated June, 2015

 National Framework for Protecting Ausiralia's Children, Technical paper on operational definitions and data issues for key
national indicators, pi1.
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one year, yet reported no homicide-related deaths for the older category of 15-17 year olds
{see balow Figure 9).

Overall, the rate of homicide deaths of children in Queensland during the two year period
2008-09 to 2000-10 was stable at 0.6 per 100,000 children, whilst the rate of death for those
under one year old was lower (2.4 deaths per 100,000 children). It should be noted however
that due to the extremely low numbers of deaths due to homicide in children, much caution
should be made in the interpretation of these rates.

Figure 9: Deaths due to homicide among children aged 0-17 years (rate per 100,000),
Queensland and Australia, 2010-11 and 2011-12
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Early childhood development

Early childhood development can impact a child throughout life, including their future life
successes, physical health and emotional wellbaing.* There are multiple factors that impact
childhood development including, for example, families, communities, broader social norms
as well as government policies and practices ™

The Australian Early Development Census (AEDC) is completed by teachers in a child's first
full-time schooling year (prep through to before commencing grade one) and accurs every
three years. The AEDC measures five domains of early childhood development:

- physical health and wellbeing

- social competence

= emolional maturity

- language and cognitive skills

- communication skills, and

- general knowledge.

T Commonvesalth of Auslralia, Australian Eafy Development index, 2014-2015. impofance of panly chilghoed deveapmant,

wmwmw}w -sarky-chidhood-davelopmen, scoeased 31072015
Commonweaith of Australia, Australian Eary Developm ent index, 2014-2015, Whal influences chifd development,

gy, gadt oo alrtoTLTIE S apdc-usp Ut under standngwhat-influsncas-chid-daiopment, accessed 31072015
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Tha AEDC results are then reported as average scores and proportions of children who are
determined as ‘developmentally vulnerable’, ‘developmentally at-risk’, or "on track™® The
National Framework indicator is the proportion of children who are developmentally
vulnerable on one or more domains of the AEDC.

The AEDC was most recently completed in 2008 and 2012. In both years, a higher
proportion of Queensiand children were identified as developmentally vulnerable on ane or
more domains than the national total, In 2012, 26.2 per cent of Queensland children were
developmentally vulnerable, compared to 22.0 par cant of children nationally (see below
Figure 10). Similarly, in Queensland, 13.8 per cent of children were reported as
developmentally vulnerable on two or more domains, compared to 10.8 per cant of children
nationally.

This difference is not surprising given that Queensland has consistently reported lower
proportions of children *on track” than national proportions for each individual domain. Itis
positive to note, however, that there has been a decrease in Queensland's proportion of
children developmentally vulnerable between 2009 and 2012. For example, the proportion of
children developmentally vulnerable on one or more domains is down from 29.6 per cent in

2009 to 26.2 in 2012.

Figure 10: Proportion of children developmentally vulnerable on one or more
domains, Queensland and Australia, 2009 and 2012

30

25

20
=
o
T

g 18
b2l
oo

LK

3

o

Vilnerable on 1+ ‘Wulnerable aon 34 Vulngrabie on 1+ Vulnerabls on 2+
domalns 2005 domalng 2005 damaing 2012 domaing 2012

B Dueensland Australia

Sounce: Australian Early Development Cansus, 2012, Austrakian data
Moles: Tha AEDC data is & poputalion messure of child development onty. Data are only included when thene ane more than 15
children and 2 teachers parfigpating in the surey within esch gecgraphical ares,

* Childnen wia score gbowe the 25% percantile (in the top 75 per cent) of the national AEDC population”, (AEDC, How fo
ursderstand fhe AEDC resuls, sccessed 31/7720105).

-32-



Queensland goals

Progress on implementing the child protection reforms

Queensland’s state goals in relation to child protection are primarily captured in the current
Stronger Families reform agenda resulting from the QCPCOI.

In June 2013, the QCPCOI reieased its final report, providing 121 recommendations, all of
which were accepted by the Queensiand Government in December 2013 (6 accepted in
principle). The implementation of the reform program is overseen by the Child Protection
Reform Leaders Group, consisting of senior executives of government agencies with
responsibility for child protection outcomes, as well as key non-government organisations.

The QCPCOI provided a roadmap which proposed the reforms be implemented in three
phases over a ten year period {2013-14 to 2018-19). The QCPCOI recommended the first
year of the reform program (Phase 1) be used to plan and esiabiish the foundations of the
program and design response in consultation with key stakehoiders.

A number of actions were prioritised for deliver in the planning and eariy roii-out phases,
including creation of governance and program managemeni arrangements, and early
legislative amendmenis o establish the sysiems and siructures o support the
impiementation of the reform program.

Phase 2 (2014-15 to 2018-19) focuses on a gradual rollout of reform strategies and trials.
This allows for non-government organisations to build their capacity and workforce capability
to effectively deliver the new services models. It also enables reform strategies to be trialled
in identified locations and adjusted as needed, and for specific characteristics and needs of
rural and regional communities to be considered, and an adaptive management approach to
be taken.

This following summary provides an overview of activities undertaken in 2014-15.

A key focus of the reform program is diverting families and children away from the statutory
child protection system by providing them with appropriate early support. To enable this,
legislative amendments to the Child Protfection Act 1989 were passed in May 2014,
establishing a dual referral pathway with community-based intake and increasing the
thresheold for a statuiory response. This allows families 1o be referred to support services
without coming into contact with the DCCSDS, thus reducing the burden on the fertiary
system. Key agencies with mandatory child safety reporting obligations {Queensland Police
Service, Department of Education and Training, Queensland Health) amended their
reporting arrangements in accordance with the new legisiation to improve chiid protection
risk assessment and to ensure chiidren and families receive the appropriate suppoit and
response.

In order for the duai pathway to work effectively, families must be referred ic a
comprehensive and coordinaied service system. In order to strengthen the service sysiem,
DCCSDS rolted out the first seven Family and Child Connect (FaCC) services and Intensive
Family Support (IFS) services across GQueenslang in January 2015, These roil-outs occuired
in Logan, Beenleigh/Bayside, Gold Coast, Sunshine Coast, Toowoomba, Roma and
Townsville. Further roll-ocuts wili occur in Moreton Bay, Browns Plains/Beaudesert, Ipswich,
Rockhampton/Giadstone/Emeraid, Maryborcugh/Bundaberg and South Burmnett in July 2015,
The FaCC organisations provide community-based intake services, receiving reporis of
harm or suspected harm deemed below the threshold required for notifying DCCSDS.
However, any cases assessed by the FaCC as exceeding this threshold can be escalated to
DCCSDS. To complement the expansion of service delivery, DCCSDS rolled out a single
case ptan approach for high-needs families, providing a lead professional who can
coordinate support across a range of services.
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DCCSDS aise commenced pilot programs in three regions {(North Coast, Central
Queensland and Far North Queensland) to determine the best way to support children with a
disability, so famities are better able {o care for children at home.

Complementing the FaCC-IFS rollout is a trial of new models of service delivery to Aboriginal
and Torres Strait Islander peopie within discrete communities. A number of service delivery
models will be piloted across several sites. The first pilot commenced in January 2015 at
Paim Isiand. Cherbourg and Woorabinda have been identified as piiof sites for 2015-16.

The Public Safety Business Agency commenced research {o review the support provided to
people in discrete communities who seek domestic violence orders. This is in recognition of
the significant overlap between family violence and child pretection.

The Department of Aboriginal and Torres Sirait Islander Partnerships evaluated the Aicohol
Management Plan (AMP) review process 1o ensure the safety, health and welibeing of
women, children and unborn children will not be compromised by changes t¢ AMP
arrangements. Department of Aboriginal and Torres Strait islander Parinerships also
implemented between December 2014 and March 2015 a ‘Dry Place’ Declaration
promotional strategy. This was aimed at reducing alcohol misuse by establishing ‘dry place’
households within discrete communities.

Deveiopment of a number of initiatives designed to improve culiurai responsivity of the child
protection and family support systems for Aboriginal and Torres Strait Isiander chiidren and
families commenced during 2014-15. DCCSDS is developing a state-wide model for
Aboriginai and Torres Strait isiander Family Support Services which wiil broaden eligibiiity
for access to these services, and integrate a number of existing programs, to be
implemented mid-2016. DCCSDS has also selected four trial sites {Ipswich, Mount Isa,
Cairns and the Torres Sirait} for an Aboriginal and Torres Strait Istander Practice Reform
project. This project is designed to improve decision making in Family Group Meetings, fo
provide cultural links to children in care and to implement a shared practice model aimed at
improving collaboration between Recognised Entities and Child Safety Officers.

improved career progression for Aberiginal and Torres Strait istander workers is a priority.
During this financiai year, 14 scholarships and three cadetships were awarded to Aboriginai
and Torres Strait Istander workers by DCCSDS. Funding has been provided te the
Queensland Aboriginal and Torres Straif Islander Child Protection Peak, also known as
QATSICPP, to appoint two Aboriginal and Torres Strait islander Practice Leaders.
QATSICPP was zlso awarded a contract to improve service delivery standards, workforce
development and governance arrangements for Aboriginal and Torres Strait Islander-
controiled agencies.

DCCSDS appointed seven Aboriginal and Torres Strait islander Practice Leaders by
February 2015 with a state-wide induction procgram delivered in May 2015. Practice leaders
have a lead role in each respective region’s implementation team.

The changes to the child protection system require a new way of working with chiidren and
families. To help achieve this, DCCSDS launched the new Strengthening Famifies Protecting
Children Framework for Practice {practice framework} in March 2015 and delivered state-
wide training across the sector. The new practice framework is designed to support Chiid
Safety practitioners to engage with children and families in ways that are strengths-based,
manage risks appropriately and involve famiiies in the decision-making processes.

impiementation of this framework is coordinated by a central office Quality Practice team to
provide cngoing messaging and ensure the framework values and principles are embedded
across the depariment. For example, revised role descriptions for Child Safety Officers have
been developed and implemented and an agency policy has been implemented {o identify
the requisite qualifications for officers. DCCSDS will continue to embed the framework
during 2015-16.
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The Depariment of Justice and Attorney-General commenced reforms to the Childrens Court
and the Queensland Civil and Administrative Tribuna!l in 2315. The changes are designed to
ensure that decisions made in courts and tribunals are fair, timely and focused on the best
interests of the ¢hild.

In August 2014, Childrens Court Magistrates were appoinied in six key locations
{Maroochydore, Beenleigh, Southport, Ipswich, Townsville and Cairns) to provide expertise
in relation to child protection matters. A number of key initiatives scheduled to commence in
2015-16 will enable courts to actively manage child protection cases and improve evidence
guality. These include development and implementation of a Court Case Managementi
Framework and a revised Child Protection Benchbook, the establishment of the new Director
of Child Protection, and changes to Queens!and Civil and Administrative Tribunal practices
and procedures.

Once children enter the child protection system it is vital they have access to support and
advice. On 1 July 2014 the Office of the Pubiic Guardian was formed, merging the Child
Guardian function from the CCYPCG with the Adult Guardian. The Community Visiior
Program, was transfeired from the CCYPCG io the Office of the Pubiic Guardian and
refocused o support the most vulnerable children in ocui-of-home-care. Community Visitors
meet regularly with children, with the frequency of meetings based on the children’s needs,
to help address their concern and safeguard their rights,

The Cffice of the Public Guardian also established a new Child Advocate program, which
links children in out-of-home-care with individuals who can represent their interests and
ensure their voices are heard in decision-making forums, such as couris and fribunals. In
July 2014, Advocacy Hubs were established in Brisbane, Ipswich and Townsville and a
state-wide Virtual Hub was launched. In February 2015, Office of the Public Guardian
launched its first purpose-buiit Advocacy Hub in Cairns, providing children with a place to
access support, advice and connect with services.

Provision of appropriate care and support to children in out-of-home care is an obligation of
the state and an importani component of the reform program. To understand the level of the
maich between the capacity of ptacement types io care for children, and the needs of
children in care, DCCSDS completed an analysis of placement types and the levels of
suppoit needed by aii chiidren in June 2015.

PeakCare Queensland Inc. has been contracied by DCCSDS to develop a therapeutic
residential care framework for children and young people exhibiting complex behavioura!
problems and high levels of placement instability. This framework will be implemented in
2016. DCCSDS aiso commenced the fransfer of foster and kinship care services fo non-
government agencies with this work due to be finalised in 2015-16.

The QCPCOI Report identified the transition from care as a particularly vuinerable time for
children and young people. DCCSDS has been auditing the files of children on long-term
guardianship orders to determine whether this iype of care remains in their best interests, or
if they should be transitioned out of care. Sixty-six percent of cases had been reviewed by
June 2015. in March 2015, DCCSDS launched a new program called Next Steps designed
to improve the support provided to young people as they transition to independence.

To strengthen local governance of the reforms, nine child safety Regionai Child and Family
Commmittees were established in 2013-14. The committees are responsible for coordinating
the achievement of regiona! goals, raising awareness of regional differences and ensuring
service delivery models meet the needs of loca! communities.
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The Child Death Case Review Panel, which comprises internal departmentai officers and
external members, expert across a range of fields, was appointed and inducted, with the first
panel meeting heid in October 2014.

To improve oversight of iransitionally funded residential ptacements, DCCSDS undertook a
process {0 ensure providers are accredited, or in the process of becoming accredited,
subject to the Human Services Quality Framework accreditation process. This is the same
ievel of oversight provided to grant-funded residential placements.

Biue card employment screening was transferred to the Public Safety Business Agency in
July 2014,

The QFCC was established on 1 July 2014 {o promote the safety and well-being of child and
young people and facilitate sustainabie improvements in the child protection and family
support systems. QFCC is ieading the development of workforce development and cuitural
change strategies for the sector, and consuitation for this work commenced in 2015. QFCC
launched the first stage of the Talking Families public education campaign in November
2014, which encouraged parents to seek support from family and friends. The second phase
of the campaign will be rolied cut in 2015-16.

Queensland’'s performance over time in comparison to other jurisdictions

The Productivity Commission publishes nationai data annually in the Report on Government
Services according to a framework of performance indicators for child protection and out-of-
home care seivices.” The framework provides information on equity, efficiency and
effectiveness and distinguishes between oufputs and outcomes. It is against this framework
that Queensland’s performance in comparison io other jurisdictions is assessed with eight of
the ten effectiveness indicators for which data are available and generally comparable.?’

These indicators are:

- response fimes to commence and compiete investigations

- substantiation rate

- stability of placement

- children aged under 12 years in home-based care

- placement with extended family

- piacement in accordance with the Indigencus Child Placement Principie.
- children with current case plans, and

- improved safety.

To appraise Queensland’s performance on each of these indicators, we compared
Queensiand data (primarily proportions} with data from individual jurisdictions as well as
national totals or adjusted totals. This was considered the most appropriate framework to
compare indicators across jurisdictions because of the specific focus on child protection,
regularity of reporting, and continued work towards additional outcome measurement. It
should be noted, however, that significant legislative, policy and practice differences exist
between jurisdictions and, as a resuit, comparisons between jurisdictions are necessarily
limited by these differences.

* Productivity Commission, Reportf on Government Services 2015, p15.18. This was considered the most appropriate
framework to compare indicators across jurisdictions because of the specific focus on child protection, regularity of reporting,
and continued work towards additional outcome measurement.

7 Two effectiveness indicators were not included in our analysis. Data for ‘safety in out-of-home care’ is not comparable due to
differences across jurisdictions in policies, practices and reporting methods. Data on improved education are not available for
NSW, Victoria, Western Ausiralia, Tasmania, the ACT and the Northern Territory. As a resulf, a national comparison of
Queensland’s performance in this area is currently infeasible.
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In making qualitative judgements regarding Queensland's performance, we considerad
performance "satisfaciory” when Queensland data was on par with, or better than, national
totals or the majority of states and territories. Where this was not the case, Queensland
performance is considered as ‘requiring improvement'*®

Each of the performance indicators is discussed in tumn using the most recent™ national child
protection data.

Investigation response times

Two measures are used fo caplure and compare response times: time to commence an
investigation and time to complate an investigation.

Responsa time to commenca investigations is the number of days betwean the date a
department records a nofification and the date the investigation is subsequently

commeanced. It is a measure of how promplly a department responds to child protection
concerns, with fewer days more desirable.

Queensland has the longest response time to commence investigations (see table below). In
2013-14, the majority of Australian slates and terrilories commenced over half of
investigations within seven days. In confrast, Queensland commenced less than a third of
investigations within seven days (32.6%), considerably lower than the national average of
59.0 per cent. Queansland also had the highast proportion of investigations taking 29 days
or more to commence representing 39.5 per cent of all finalised investigations, compared
with the national average of 18.4 per cent.

Table 7. Proportion of finalised investigations, by time taken fo commence
investigation, 2013-14

Up to 7 days
Bio 14 days

tabo 21 days

27 to 76 da V5

21 days of more

Total

Source: ROGS, Tabla 15495

Mote: Caution should be used when inlerpreting resuts as juisdicions count notifications at different polnts in esponse o a
repodt. and have differant policees and protocnds goveming the type of response to B notification.

Queensland’s relative performance in this area has been consistent over the past three
years, In comparison to other states and territories, Queansland has commeanced tha lowas]
proportion of investigations within seven days and the greatest proportion in 29 days or
maore. For example, over half of the investigations finalised in Queensland in 2013-14 look
29 days or more to commence, while with the exception of Tasmania, all other states and
territories commenced over half of their investigations within seven days (see Table 8 over
page).

2 Thass performancs judgements ana conslstent with guidelines sugoested by the DOCSHS, whare 'pocd’ parfzrmancs s
abowe the national total or in the fop three jurisdiclions. ‘moderate’ is on the national total or ranked 4%=5, and ‘poor’
performanca |s where Queensiand pedormance |5 belew the naonal average or in the botiom thres jurisdictions,
(Comespendance from (P1, DCCS0S, 14082015

™ The most recent national child prodection data i available for 2013-14 frarcsl year. Dals for 2014-15 will ot be avedable
umiil January 2016,
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Table 8. Proportion of investigations finalised, by time taken to commence
investigation, Australian states and territories, 2011-12 to 2013-14

Source: ROGSE, Table 15A.15
Mode: Caution should be used when imerpreing resulls &= uisdicions counl noifications al differsnt poinds in response 10 a
roport, and have different polides and prolocols governing the type of responss 1o a8 notification.

It is important to note, however, that there are significant differences between jurisdictions in
regards to the stage at which a notification is counted and recorded, the action constituting
the commencement of an investigation, and the policy and legislation requirernents for
commeancaement timeframes based on the seriousness of the concern. Further, Queensland
was the only jurisdiction to respond to all notifications by conducting an investigation and
assessment. As a resull, these imeframes are not directly comparable. Despite this
limitation, the timeliness of the commencement of investigations in Queensland requires
improevement.

Response time to complete investigations measures the number of days between the date a
department records a nofification and the date the investigation outcome is determined by
the departmant. It is a measure of the depariment’s effectivenass in conducting timely
investigations, with fewer days preferable.

In 2013-14 Queensland recorded that 26.5 per cent of investigations were complated within
28 days, substantially lower than the national average of 45.8 per cent (see Table 9 below).
However, with the exception of NSW-—which completed almost two thirds of investigations
within 28 days—all states and temitories completed between 19.5 and 37.1 per cent of
investigations within this time frame. The majority of invastigations in Queensland were
finalised within 29 and 62 days (35.7%). While this result is more comparable with other
jurisdictions, thera is room for improvement in Queensland’s performance on responsa times
to compare investigations. Significant legislative, policy and practice differences between
jurisdictions do, however, limit the comparability of these data.

Table 9. Proportion of investigations finalised, by time taken to complete
investigation, Australian states and territories, 2013-14

More than 20 days

Total

Sgurce; ROGE, Table 154,16
Mota: Caution should ba used whon Infempreting results as jurisdictions counl notifications at different poinds in responas 1o a
reparl, and have diffarent policies and projocds goveming the hpe of response 1o a notification



Queensland's performance on this measure has improved in recent years (see Table 10
balow). The proportion of investigations completed within 28 days has increased from 20.0
per cent in 2011=-12 to 26.5 per cent in 2013-14. Perhaps most importantly, the proportion of
investigations in Queensland taking more than 90 days to complate has dropped from 36.7
par cent in 2011-12 to 20.9 per cent of all finalised investigations in 2013-14.

It is expected that the implementation of a differential response model will have an impact on
investigation response times. In addition to improving the support available to families, the
establishment of alternatives to an investigation in response to a child protection notification
is likely to reduce the investigative workload of child safety officers, allowing for a more
timely investigation and assessmeant process.

Table 10. Proportion of investigations finalised, by time taken to complete
investigation, Australian states and territories, 2011-12 to 2013-14.

2011-12

2012-13

201314

Sounce: ROGEE, Table 15416

Medes Caution should be used when inierpeeting resulls as jurisdictions count nofifications at déferend poinks in response 0 a
report. and have differend polides and pratocols governing ths type of response o a notification.

Proportion of notifications substantiated

The substantiation rate is the proportion of finalised investigations where harm or risk of
harm was confirmed. Meither a very high nor a very low substantiations rate is desirable. A
very low rate may suggest thal invesligations are not accurately idenlifying harm or risk of
harm. A very high rate may indicate that the criteria for substantiation are bringing some
families unnecassarily into the statutory system.

In 2013-14, 36.1 per cant of investigations in Queensland were substantiated (sea Figure 11
below). This substantiation rate is lower than the national average of 42.7 per cent, and
lower than the majority of other states and territories, with only Western Australia reporting a
lower substantiation rate of 301 per cent. Queensland's rate of substantiation has remained
reasonably steady over the past three vears up to 2013-14.



Figure 11. Proportion of finalised investigations substantiated, Australian states and
territories, 2011-12 to 2013-14.
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Queensland's relatively low rate of substantiation suggests some investigations are being
conducted unnecassarily. The QCPCOI similarly concluded that the prevailing practice in
CQueensland requiring all nofifications to be investigated was inappropriate. To address this
issue, two of the most significant initiatives of the current reform agenda are to provide
opportunities for families to be diverted from the statutory system at both the reporting stage
with a dual-reporting pathway, and at the nolification stage with the differential response
model. These changes will allow children and families to receive the support they need from
the secondary system, while reducing the number of investigations conducied by the
department. It is expected that the substantiation rate in Queensland will increase over the
coming years as these changes are implemented.

Stability of placement

Stability of placement is one indicator of how well services maet the neads of children in out-
of-home care. The Productivity Commission measures stability of placemant as the
proportion of children on an order who exited care during the period, by their number of
placements and their length of time in out-of-home care. It is generally agreed thal a low
number of placements is desirable.

However, this must be balanced against other placement quality indicators and the needs of
children, including, for example, placements in culturally-appropriate care and placements
with siblings.

For Queensland children who exited out-of-home care after between two and five years in
care, placeament stability was reasonably consistent with the total for all other states and
territories {see figure below). Specifically, of those children exiting after between two and five
years in care in 2013-14, 44 per cant of children in Queensland had experienced only one or
two placements, compared to the average of 43 per cent for other jurisdictions. The
proportion of children who had experienced between three and five placements was

equivalent for both Queensland children and the average from other states and territories at
39 per cent (38.8% in Queensland and an average of 39.0% for other states and territories).
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Howewver, in comparison (o other jurisdictions, Queansland childran exiting after five or more
years in out-of-home care are Jess likely to have been in one or two placements and more
likely to have experienced between six and ten placemeants. Exiling after five or more yeaars
in care, only one-quarter of Queensland children in 2013-14 had expenenced one or two
placements, compared to 44.2 per cent across all other states and territories. The largest
proportion (34.3%) of Queenstand children who exited after five or more years had
experienced between six and ten placements during their time in care (34.3%), compared to
17.5 per cent for all other states and termritories.

Figure 12. Children on a care and protection order exiting out-of-home care during the
year, by number of placements and length of time in care (per cent), Queensland and
other states and territories, 2013-14
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Mote: Figures for other siates and fermiSones were caloulated wsing data for all jursdiction with the exception of Cusersiand,

In 2013-14 Queensland recorded 43.5 per cent of children in one or two placements for all
children on an order exiting care after 12 months or more (see Table 11 below). In 2011-12,

only 38.2 per cent of children on an order exiting care after 12 months or more experienced
only one or two placemants.

Table 11. Proportion of children on a care and protection order and exiting care after
12 months or more in 1-2 placements, 2011-12 to 2013-14

2011=12

2M12=13

2013-14

Scurce: ROGS, Table 154.26
It is apparent from Queensland's performance on the stability of placement measure that

more work is needed to improve placement stability for children in care in Queensland,
particularly for those children who have been in care for longer periods of time.
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Children aged undar 12 years in home-based care

Home-based care is generally considered the best option for caring for children, especially
younger children. This measure is defined as the number of children aged under 12 years
placed in home-based care divided by the total number of children aged under 12 years in
out-of-home care.

Queensland performs well on this measure. As shown in the below Table 12, 97.7 per cent
of children aged under 12 years in out-of-home care in Queansiand wera in a home-basad
placement as at 30 June 2014. This represents the median in comparison to other states
and lerritories, with a range from 91.4 per cent in South Australia to a high of 99,6 per cent in
NSW. Queensland's proportion has remained between 97 and 98 per cent over the last
three years.

Table 12. Proportion of children aged under 12 years in out-of-home care in a home-
based placement, as at 30 June 2012, 2013, and 2014.

30 June 2012

30 Jduna 2014

Source; ROGS, Table 158,25

Placemant with extended family

Placing children with extended family is associated with better child outcomes due to
increased continuity, familiarity and stability for the child. As tha ganerally preferred
placement option for children, a high or increasing rate for this indicator is desirable.
Placement with extended family is the proportion of all children in out-of-home care placed
with relatives or kin who receive government financial assistance to care for the child.

In 2013-14, Queensland had the third lowest proportion of children placed with extended
family at 40.4 per cent of children in out-of-home care and lower than the national total of
48.5 per cant (see balow Figure 13). This represents an improvemant on perfermance in
recent years, up from 34.6 per cent as at 30 June 2012,

Figure 13. Proportion of children in out-of-home care placed with relatives/kin, as at
30 June 2012 to 2014
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There are a number of factors that may affect the placement of children with extended

family, including the availability and suitability of family members to care for the child, as well
as other placement considerations, such as ensuring the continuity of education or

maintaining contact with parents. Nevertheless, Queensland's current performance is
unsatisfactory and significant improvement in this area is needead.
Placement of Aboriginal and Torres Strait Islander children

All Australian states and territories have adopted a hierarchy of placement options whean
placing Aboriginal and Torres Strait Islander children in care. The Indigenous Child
Placement Principle specifies the following placement preferences:

placement with the child’s extended family

placement within the child's Aboriginal and Torres Strait |slander community, and
- placement with other Aboriginal and Torras Strait Islander people.

The performance indicator "placement in accordance with the Indigenous Child Placement
Principle’ is defined as the number of Abariginal and Torres Strait Islander children placed
within one of the above placeament options, divided by the total number of Aboriginal and
Torres Strait Istander children in out-of-home care. A high or increasing proportion is
desirable.

Compared with other states and territories, Queensland's performance on children placed in
accordance with the Indigenous Child Placement Principle is relatively poor, Of tha 3,336
Aboriginal and Torres Sirait |slander children in care in Queensland as at 30 June 2014, only
55.1 per cent were placed with relatives or kin, other Aboriginal and Torres Strait Islander
carer, or in an Aboriginal and Torres Strait Islander residential care service (see below
Figure 14). This result is lower than the national proportion of 68.7 per cent. Queensland's
performance on this indicator has increased slightly from 53.7 per cent recorded in 2012,

Figure 14. Total proportion of Aboriginal and Torres Strait Islander children in out-of-

home care placed in accordance with the Indigenous Child Placement Principle,
Australian states and territories, as at 30 June 2014
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The QCPCOI noted that there is unlikely to be a significant improvement in the proportion of
Aboriginal and Torres Strait |slander children baing placed with family or kin until over-
representation of Aboriginal and Torres Strait Islander children in the Queensland child
protection system eases. The Inquiry report did, however, make several recommendations
designed to improve the application of the Indigenous Child Placement Principle in
Queensland.

Children with current case plans

A case plan is an individualised, living document that includes information on children in
need of protection, including needs, risks, health, education, living arrangaments, goals for
ongoing intervention and actions required to achieve these goals, A current case plan is ona
that has been approved or reviewed within the previous 12 months. A high rate of children
with a current case plan is desirable.

Compared to other jurisdictions, Queensiand performs well on the proportion of children with
documented case plans. As at 30 June 2014, 97.1 per cent of Queensland children subject
to ongoing intervention had a case plan, second only to Victora with almost 99 per cant of
children [98.7%). Queensland's performance is also substantially higher than the national
fotal of B2.1 per cent.

Table 13. Proportion of children subject to ongoing intervention with a current case
plan, as at 30 June, 2012 to 2014

30 June 2012

30 June H013
30 June 2014
Source. ROGS, Table 15417

It should be noted, however, that policies and legislation varies across jurisdictions regarding
the timeframes within which children are required to have case plans prepared. These
differenceas limit the comparability between various states and territories.

Improved Safety
Improved safety is assessed by two measures:

- substantiation rate after a decision not to substantiate, defined as the proportion of
children who were the subject of an investigation in the previous financial year that
led to a decision not to substantiate, and who were later the subject of a
substantiation within 3 or 12 months of the initial decision not to substantiate

- substantiation rale after a prior substantiation, defined as the proportion of children
who were the subject of a substantiation in the previous financial year, who werg
subsequently the subject of a further substantiation within the following 3 or 12
months,

This indicator partly reveals the extent to which an investigation has not succeeded in
identifying the risk of harm to a child who is subsequently the subject of substantiated harm,
as well as the effectiveness of any intervention offered following the initial investigation. It is
important to note, however, that familial circumstances may have changed in the period
between invesligations. Further, the measure does not distinguish whether the subsequent
substantiation iz for the same or a different source of harm as the initial investigation. It
should also be noted that due to differences between jurisdictions in definitions of
substantiations, there is limited comparability of data across states and territories.
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CQueensland’s performance on the proportion of children subject to a substantiation following
a decision not 1o subsiantiate is within a similar range to other jurisdictions. In Queensland,
4.2 per cent of the children subject to a decision not to substantiate in 2012-13 were subject
to & substantiation within three months (see Figure 15). Other states and territories varied on
this measure from a low of 3.1 per canl in Western Australia to a high of 7.7 per cent in
south Ausiralia. Similarty, 11.6 per cent of children subject to a decision not to substantiate
in Queensland in 2012-13 were subject to a substantiation within 12 months, compared with
a national range from 9.0 per cent (in Western Australia) to 16.5 per cent (in New South
Wales).

Figure 15. Proportion of children subject to a decision not to substantiate, subject to a
substantiation within 3 or 12 months, Australian states and territories, 2012-13
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Similarly, Queensland's performance on the proportion of children subject to a substantiation
within three and 12 months of a substantiation is reasonably analogous comparable to other
jurisdictions, with Queensland results around the middle of those reported by other states
and territories (see below Figure 18). In Queensland, of the children subject to a
substantiation in 2012=13, 8.6 per cent were subject to an additional substantiation within
three months, This compares to resubstantiation rates between a low of 2.6 per cenl in
Victoria to a high of 16.8 per cent in tha ACT. Of those Queensland children subjectto a
substantiation in 2012=13, 19.8 per cent were subject o a subsequent substantiation within
12 months. MNational rates varied from 13.2 per cent in Vicloria to 28.4 per cent in the ACT.
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Figure 16. Proportion of children subject to a substantiation, experiencing a
subsequent substantiation within three or 12 months, Australian states and

territories, 2012-13
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Owverall, our assessment of the most recent publicly available national child protection data
suggests that Queensland is performing satisfactorily in some areas, while performance in
other areas requires improvament. Table 14 below summarises the key result for each

measure, supporting data, and our assessment of the acceptability of these results.

Table 14. Summary of key results and QFCC assessment by measure

Measure
Response time to
commence
investigations
Responsa time to
complate
investigations
Substantiation
rate

Stability of
placemant

Children aged
under 12 years in
home-based care
Placemant with
extended family

Key result
Fewer imvestigalions are

commenced within seven days in

Clueensland

Fewer Queensland investigations

completed within 28 days

Fewer invesfigations ane
substantiated in Queensland

Clueensland children in care for
five or more years are more likely
1o have experienced between 6
and 10 placements, and less likely
o have had only 1 or 2 placements

than children elsewhera in
Ausirala

The majority of Queensland

children aged under 12 years are

in home-tkased care

Fewer children are placed with
extanded family in Queensiand

A=

Supporting data

32.6% in Queensland
comparad fo the national fotal
af 59.0%

26.5% in Cuspnsland
compared (o the national fotal
of #5.8%

38.1% In Cueensland
comparad fo the national fotal
of 42.7%

34.3% of Queensland children
euiting care after five years or
mare had axperiencsd bebasen
& and 10 placemeanis,
compared fo 17.5% of childran
in all other stabes and
temiiories; 25.3% of
Cueenstand children had
exparianced one ar twa
placamenis, compared o
44.2% of children in other
jurisdictions

B7.7% of Queensiand children
compared io the national iotal
of 87 5%

40.4% of Dueensiand children
in ouf-of-home care, compared
1o the national total of 48 5%

Assessmant
Requires
improvement

Requiras
improvement

Requires
improvement

Requires
improvement

Satisfactory

Requires
improvement



Measure Key result Supporting data Assessmant
Placement in Fewer Queensland Indigenous 55.1% of Queensland Requires
accordance with  children are placed with kin or Indigenous mwmﬂ in improvement
the Indigenous Indigenous carers accordance pracumant
Child Placement NP Compand fa-55. 7
Principle for all jurisdictions
Children with The majority of children in 97.1% of Cueensiand children; Satisfaciory
current case plans Queensland children have a national total is 82.1%

current case plan
Substantiation A smaller proportion of 11.6% compared 1o a range of Satisfactory
following a Queensiand children were subject  9.0% bo 16.5%
decision not to o a substantiation within 12
substantiate manths following a decision not o

substantiate than in other states

and terrilories
Substantiation Re-substantiations in Queensland  19.8% of Ouesnsland childran Satisfaciory
following a are around the middle of other mﬂﬁnﬁm:mum;:

manths,
substantiation states and territories eyl e gt nm"'ﬂ
jurisdictions

Mote: Data presented in this table refers o the 204 3-14 financial year,

Queensland's performance on these indicators is expected to be affected over the coming
years with the continued implementation of the reform agenda, most notably, the significant
investment in developing the secondary support system. The QFCC will continue to examine
and appraise Queensland's performance in these areas in comparison to other states and
territories, as one part of our systemic oversight role.

Improving outcomes for Aboriginal and Torres Strait Islander children

Aboriginal and Torres Strait Islander children are over-represented in the child protection
system throughout Australia. Reducing the gap between Aboriginal and Torras Sirait
Islander and non-Indigenous children is a national priority to ensure Aboriginal and Torres
Strait Islander families and communities are able to provide their children with the safe and
supportive environments 1o reach their full potential

In Queensland, thera are almost 86,000 Aboriginal and Torres Strait Islander children,
representing 7.7 per cent of all children.' In comparison to non-Indigenous children, in the
Queensland child protection system Aboriginal and Torres Strait |slander childran ara:
- five times more likely to be notifled
£ix times more likely to suffer harm, and
eight times more likely to be in out-of-home care.

The QCPCOI Report found that the existing child protection system was not ensuring the
safety, wellbeing and best interests of Abariginal and Torres Strait |slander children. ‘It is
deeply conceming that estimates indicate around half of all Aboriginal and Tomes Strait
Islander children are known to the child protection system'.* The QCPCOI Report identified
several focus areas aimed at reducing the numbers of Aboriginal and Torres Strait Islander
children in the system, and made specific recommendations in thesa areas.

® National Framework lor Prolecting Australia’s Children, Sacond thres-pear aciion plan, 2012-2015

¥ Bamed on estimated residential population for Indigenous and non-Indigencus children aged 0 1o 17 years in Gueensland. as
at 30 Junes 2013,

¥ Sxatemant of Brad Swan, as published in the QCPCOI Report, Taking Responsibdiy: 4 Roadmap for Queensiand Child
Fratechion, page 324.
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These areas are:

- delivering appropriate and accessible preventative and early intervention and family
support services

- improving practice in the statutory system to enhance the role of Recognised
Entities

- strengthening Aboriginal and Torres Strait Islander child protection agencies, and

- catering for the particular needs of children in discrete Aboriginal and Torres Strait
Islander communities where cver-representation is acute.

The QFCC will monitor and assess Queensiand’s progress in reducing the numbers of, and
improving the cutcomes for, Aboriginal and Torres Strait Islander children in the child
protection system. This progress will be assessed using daia on intakes, substantiations,
ongoing intervention, case pianning, and re-entry.

It is envisioned that additional performance indicators developed througheut the reform
impiementation and review process will be incorporated into the current suite of measures.
Table 15 presents data for the 12 months ending both 31 March 2014 and 31 March 2015,
representing a baseline against which Queensland's progress in addressing over-
representation will be assessed. Data for March 2015 are the latest publicly available data.
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Table 15. Key performance indicators for assessing the over-representation of Indigenous children in
the Queesnsland child protection system, year ending 31 March 2014 and 2015

Intakes

Children subject to an inkke’
Mumdbsar

Year ending 31 March 2014 Rate per 1000
Murmibor

Year anding 31 March 2015 Rate per 1000

Children subject fo an intake for the firs! tima
Year anding 31 March 2014 Par cinl
Year anding 31 March 2015 Par cenl
Chiddren subject 1o a nolification

Year anding 31 March 2014 mﬁ 1,000
Year ending 31 March 2015 xgh:;.lm
Children subject to a substantiation®

Year ending 31 March 2014 ::f;r + 000
Yoar ending 31 March 2015 ::E:r T

hmhﬁum All children

Fropodion of substantiations whare child was assessed a8 in nead of prodaction

Year ending 31 March 2014 Per cent
Year anding 31 March 2015 Par cen
COngolng Inlervention

Children subject 1o ongoing inenantion’
Year ending 31 March 2014 Mumbear

Rata per 1,000

Yoar ending 31 March 2015 Mumber
Rate per 1,000

Children subject to Intervention with Parental Agreement
Humber

Yaar ending 31 Manch 2014 Rate per 1,000
Murnbser

i i A 1

ear gnding 31 March 2015 Rate per 1,000

Children subject to a Child Protection Crder

Mumber
g arch 201
Yiar ending 31 M 2014 Rate per 1,000
Mumber
Year ending 31 March 2015
i Rate per 1,000

Children subject 1o a lang-lerm Child Protection Order

Year ending 31 March 2014 r:;:t;:. 1,000
Year anding 31 March 2015 Eh:; 1,000
Children in out-of-homea care

Year ending 31 March 2014 Eh:; 1,000
Yaar anding 31 March 2015 ::i:h:; 1,000
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17,133 6,448 .08
2000 542 0.1
16,042 54,087 70,128
1872 530 634
214 41,5 ara
201 38.1 .0
5,005 14,515 20,420
689 14.2 184
5683 13,872 18,5565
66,5 136 1.7
2,203 4,534 6B.7aT
287 4.4 6.1
2,063 3978 6,041
241 3.9 5.8
TE.8 5832 =43
T7.T 61.9 67.2
4 564 &, rar 11,321
53.5 6.6 10.2
4,711 6,734 11,445
&5.0 6.6 10.3
961 1263 2334
1.2 1.2 2.0
o908 1,297 2205
10.6 1.3 20
3623 5474 9,087
423 5.4 82
3803 5437 9.240
sl i 5.3 B3
2045 3,266 5311
238 ) &8
2,230 3,397 5,636
b | 3.3 51
3,251 4 829 a.aorr
are 4.7 T4
5,429 4 933 #3562
40 4.8 7.6



Indigencus | RO Allchildren

Indigenous Child Placemeant Principle (ICPR)
Proportion of Indigenous children placed in accordance with the ICCP

Year anding 31 March 2014 Par ceni 55.5 o
Yiear anding 31 March 2015 Per ceni 4.4 -
Case plans

Proportion of children with a curment case plan

Year ending 31 March 2014 Per cenl 93.5 823
Year anding 31 March 2015 Par cinl 929 83.2
Cultural Support Plans

Proportion of Indigencus children with a cultural support plan®

Year anding 31 March 2014 Par cinl 5.0 i
Year ending 31 March 2015 Par cent 95,9
Proportion of Aboriginal and Torres Strait Islander children with a current cultural support plan®

Year anding 31 March 2014 Par cenl 83.5 £
Year anding 31 March 2015 Par cant 3.0

Transitlon from care

Proporiion of children aged over 15 years with transition from care planning

Year anding 31 March 2014 Par cent 7.y T2.0
Year ending 31 March 2015 Per cent 69.8 Te.T
Proportion of childnen aged over 15 years wilth transition from cane planning who paricipated in their planning
Year ending 31 March 2014 Per cent 422 91.3
Year ending 31 March 2015 Per cent 90,2 g91.3
Re-antry

Resubstantiation®

Proportion of children subject 1o a substantation expenencing a resubstantaton within three months
Yoar anding 31 March 2014 Par cant 10,0 8.1
Year anding 31 March 2015 Par cant 8.6 .7
Proportion of chiddren subject lo a substantiation experiencing a resubstantiation within 12 months
Year anding 31 March 2014 Par canl 221 18.9
Year anding 31 March 2015 Par cant 2.4 18.1

Substantiation after Unsubstantiation®
Childran sulbject to an inifial decision nof to substantiote, experencing & substantiation within thres months

Year ending 31 March 2014 Pear cant 4.5 3.6
Year ending 31 March 2015 Per cent S 35
Children sulbject to an inifial decision not to substantiate, experiancing a substantiation within 12 months
Year ending 31 March 2014 Par cant 14.2 2.9
Year anding 31 March 2015 Par canl 15.3 10.0

Souwce: DOCEDE

Motes: Mon-Indigencus’ includes non-Indigenaus children and children whose Indigencus status is unknown of ot slated. The
rabe par 1,000 was calculaind for both years using tha esSmabed residential populafion for Indigencus and non-lndigenous
childian as al 30 Juna 2013 sowced from the Quesensland Government Statistican’'s Office,

1. W& ehid h‘ﬁ.’l::!:l.tﬁﬂh Bl ar appioyed noEhcabicon and an approved child concam repor they ane counbed only once
moparding o their firs inkake hype.

2. Notifications recorded during the reference pericd, whene an assessment has been finalised and #he invesfigation oulcsme
was recorded as substantiated within fvo months after the end of the reference penod. If a child is subject o more than one
substantialion in the peried, the child is counled only once.

1. Inchudes children subject 1o nbervenlion wilh parental agreement of 8 chid protecicn cedar, B 8 child is subject 1o both
intErvandan with puru'r'ﬂal ag-rmmtar‘d & child profeclion crdar (Such 89 an order direcling 8 parenl’s aclicna), they ana
cowunted only once as & child provlecion onder.

4 Thia numbaer of Indigencus chifdren with a culbural support plan recorded on the central system as at the reference dale.

5. Tha proposiicn of Indigenous childoen who require 8 culhural support plan neview, where thelr cultural suppeet plan was
craated or revienved i the past six months,

& Resubstanfalions are meassiuned as the proporiion of distinet children subsect fo substantiafions during the relorence year
who wene the subject of a subsequent substantiation within a period of thres of 12 manths.

T. Children who were subject io a decision mat to substangale expatencing a subsequent substantation are measunad as the
proportion of distinct childnen subject 1o & dedsion not to substantiate during the reference year who were subject o a
subsiantiaton within a parod of twes or 12 monthe,

T.9
T1.7

80.6
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PART C GOVERNANCE AND MANAGEMENT

8. Organisational structure

As was reported in the final Commission for Children and Young People and Child Guardian
Annual Report (2013-14), commencement of the QFCC on 1 July 2014 involved significant
effort in, firstly, managing the movement of staff, technology and infrastructure to agencies
recaiving reallocated functions and, secondly, in creating the legislation and oparating
environment to support the new QFCC.

The below figure provides an overview of the allocation and current management of the
functions parformed by the former Commission following its closure on 30 June 2014.

Figure 17: Post-QCPCOI functions of Queensland agencies

Carmody Inguiry = 121 racﬁn:r’riendaMrm for reform - (Jul
1
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DECEDS Agency Chilel Comamission GusSan Dimibesiiran

In general terms, the QFCC is approximaltely one quarer the size of the predecessor
Commission (42 compared with 192 FTEs). The organisational groupings of the QFCC's
functions are represented in the following figure.

Figure 18: QFCC organisational groupings
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SEETRE IR
l Ohjectives
| | i | = |
Eur:ddenca-hasei | e ‘
child pratection Building internal ; - nss-sacioral
family support capability Fublic sducstion parinerships
system | —

-51-



9. Governance - financial management

The QFCC is a Stalutory Body under the Family and Child Commission Act 2014 and for the

purposes of the:
- Financial Accountability Act 2009

Financial and Performance Management Standard 2009, and
- Statutory Bodies Financial Arrangements Act 71982,

Financial summary 2014-15

The financial summary provides an overview of QFCC’s financial parfarmance for 2014-15.
A detailed view of the Commission’s financial parformance for 2014-15 is provided in the
financial statements included in this Annual Report.

QFCC is committed to maintaining fiscal responsibility whilst meeting its objectives.

Table 16: Financial results

Actual 2014-15

Queensland Family and Child Commission £'000
Income from Continuing Operations

. Grants and other contributions 9,523 |
Other revanua 54

Exponsas from Continuing Operations

Emploves expenses 4,535
Supplies and services 4,633
Granis and subsidies 224

Depreciation and amoriisaton
Dther expenses

5.



Table 17. Financial position

QFCC maintained a sound net asset position throughout the financial year and as at 30 June
2015 through effective financial management praclices.

Actual 2014-15

Quoensland Family and Child Commission ‘000
Current Assets

Cash and cash equivalenis 407
Receivables 127
Other current assets

MNon-Current Assets

Intangible assels 1,204 |
Plant and equipment 247

Current Liabilities
Payables 279
Accruad am benefils 143

Equity

Contributed aguily 1,627

Accumulated deficit |ﬁﬂ|

Az the Commission only commenced operations on 1 July 2014 there are no prior year
comparative figures.

10. Governance - strategic management

Due to tha significant differences in organisational size, structure, functions and staffing
profile, many of the governance arrangements that worked well in the predecessor
Commission were not fit for purpose for the QFCC. As such, a range of govermnance
committees were required to be established during our inaugural year to help drive effective
management and accountability in pursuit of our strategic outcomes. Further work will be
undertaken in the year ahead fo implement a full and comprehensive corporale governance
framework.

-53-



Executive Management Team

During the year we established an Executive Management Team comprising the foliowing
permanent positions within the structure, to help establish and oversee strategic
performance:

- Acting Principal Commissioner - Steve Armitage

- Commissioner — Vacant during 2014-15

- Director, Strategic Research, Evaluation and Reporting - Julie Harcourt

- Director, Sector Partnership, Capacity and Governance — Max Wise and Lyle
Gerbich

- Manager, Marketing and Media — Melissa Nelson and Jess Daly

- Manager, Business Co-ordination Unit — David McCluney

The Executive Management Team met on ten occasions during the year. A focus of these
meetings is program level performance relative {o our strategic pian and our financial
performance. Profiles of our Executive Management Team are contained in the appendices
to the report.

Audit and risk management committee

During the year our Executive Management Team also functioned as an Audit and Risk
Management Commitiee; taking the iead role in assessing risk areas and directing internal
audit activities. Although not compulsory under section 35 of the Financial and Performance
Management Standard 2009, in the year ahead we wili establish an Audit and Risk
Managemeni Committee (separate from the Executive Management Team).

Internal audit and reviews

The Corporaie Administration Agency (CAA) was engaged to provide a range of services fo
the QFCC under Service Level Agreement, including internal audit services. During the year
CAA’s Internal Audit Manager reviewed our compliance with statutory functions and
corporate governance arrangementis. The full audit report is due in early 2015-16. Given the
recent establishment of the QFCC, during the year we also arranged for two other significant
reviews:

1.  The Health Check and Capability Review was commissioned to take of stock of
the QFCC (nine months after commencement} to determine how effective the
transition had been from the perspective of staff and io establish whether the
QFCC had sufficient and appropriately skilled staff {o perform its functions. The
review identified that the morale of staff had been adversely affected by the
transition on 1 July 2014 and the iack of permanent appoiniments to the Principal
Commissioner and Commissioner roles. It aiso identified a capabitity gap and
associated risks related to QFCC's reliance on purchased services. All
recommendations from the review were accepted and are being implemented with
action overseen by the Executive Management Team.

2.  The development of a Blueprint {QFCC narrative} was a key recommendation
from the Health Check and Capability Review. The Review found that 12 monihs
since establishment was an appropriate time in a new agency’s lifecycle to
assess, in coliaboration with staif and key external stakeholders, the estabiished
priorities, preferred approach and progress to date. The work was of great value; it
confirmed support for our mandate and encouraged action, including adding
emphasis to areas such as oversight of the child protection system. The Blueprint
will be launched in 2015-16 and will re-affirm our commitment to staif,
stakeholders and the Queensland community, especially children and their
families.
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ICT Steering Commiittee

The ICT Steering Commitiee met on 7 occasions during the year. Major issues on the
agenda of this important committee during the year have included:

- oversight of our managed iCT services

- migration of the Talking Families web platform

- assessing the need for an enterprise Customer Relationship Manager
application, and

- assessing the business need for a Community Services Directory (a key
Stronger Families recommendation for the QFCC).

The year ahead

Following the launch of the QFCC Blueprint in early 2015-16, we intend to review our
sirategic and operational ptans and implement a comprehensive governance framework and
sirategies addressing medium to iong term outcomes for our information management, ICT,
workforce management and assurance/integrity.

We will also appoint the first Advisory Council, as an ongoing means of engaging eminent
stakehoiders from the community services sector in the QFCC’s work and opening up
reguiar dialogue about the way in which the QFCC performs its role and functions.

Our Service Delivery Statement (SDS) was developed during the year; it aligns closely with
our core functions. Reporting in the year ahead will focus on the effectiveness of our pubiic
education efforts.

11. Governance - workforce planning and performance

The QFCC’s workforce was employed under the Public Service Act 2008, with the exception
of the Acting Principal Commissioner who was employed under the Famify and Child
Commission Act 2014.

Workforce profile

As at 30 June 2015 the QFCC employed 40.85 FTEs, with total employee expenses for the
year of $4.535M. This is a significant reduction from the predecessor Commission, which in
2013-14 empioyed 192 FTE's with empioyee expenses of $27.349M. As at 30 June 2015 the
QFCC had the following staff profile:

- 70% female and 30% male

- 25% from a non-English speaking background or whose parents originated from a
non-English speaking background

- 7% Aboriginal and/or Torres Strait islander, and

- 2% ideniified as having a disability.
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Training

Cultural competency

During the year;
- 77% of QFCC staff completed Introduction to Aboriginal and Islander Culture
training, and

T0% of QFCC staff completed Torres Strait Islander training.

The inability of all staff to complete this training was based on recent appointments and
absences when the training was offered. Building the cultural competency of our workforce is
critical to our success. In the year ahead we also expect the representation of Aboriginal and
Torres Strait Islanders on our staff to increase.

Leadership development

During the year three staff (A08-503) commenced the Public Service Commission's
Leadership Capability Assessment and Development course (LCAD). The course is
designed for team leaders and program managers and provides participanis with an
independent assessment of leadership strengths and areas for development against the 13
leadership competencies, as well as readiness for greater leadership roles. Valid and
reliable data provides a picture of the leadership preferences and informs seclor wida,
agency and individual development initiatives. By the end of 2015-16 all QFCC staff ADS-
S03 will have completed LCAD.

Other training provided

Code of conductiethics

The Public Secfor Ethics Act 1994 specifies the ethics principles and values which guide
employea conduct and forms the basis for the single code of Conduct for the Queensiand
Public Service (QPS). QFCC staff are covered by the single code of Conduct for the QPS.

It is @ mandatory requirement for staff of the QFCC to undertake annual Code of Conduct
training/refresher training. Online training about the Code of Conduct has been scheduled
for all QFCC staff to complete during the period 10 June 2015 to 10 August 2015,

Early retirement, redundancy and retrenchment

During the period 1 employee received redundancy package at a cost of $287,810.38 (ictal
Gross payment).

Table 18, Separation rate percentage for the QFCC for 2014-015

QFCC Annual Permanant Separation Rate

2014-03 2014-C4  2015-001 2015-Q2 %) for 2014-15°
3.03% 0.00% 2.94% 3.03% 9.00%




Workforce planning, attraction and performance

In the year ahead we plan to develop a comprehensive workforce management sirategy,
including elements addressing aftraction generally and the {argeted recruitment of Aboriginal
and Torres Strait Islanders, induction, talent management, leadership development, staff
engagement, flexible work arrangements, employee entitliements, employee engagement,
fraining, performance and recognition. During the year it was identified the need for a Staff
Consultative Commitiee (SCC), as a key mechanism for engaging with and empowering our
staff. The SCC will report to the QFCC's Executive Management Team on initiatives relating
the culture of the QFCC and the development and satisfaction of our staff.

12. Governance — information management

During the year we impiemenied the Hewlett-Packard Records Management (HPRM)
application as a key business tool to facilitatie compliance with the Public Records Act 2602,
Information Standard 40: (“Recordkeeping”) and Information Standard 31 {*Retention and
Disposal of Public Records”). HPRM has been configured to prompt users on correct
security classification and allocation of categories linked to retention and disposai
requiremenis.

In the year ahead a post-implementation review will be undertaken and an Information
Management Strategy developed to confirm the intended business benefils have been
realised and set the direction for the medium to long term. This work will alsc help determine
key business processes supporting increased digital recordkeeping.
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PART D — APPENDICES

13. Glossary of terms

AEDC Australian Early Development Census

AlHW Austraiian Institute for Heaith and Welfare

ARR Annual Report Requirements for Queensiand Government Agencies

CAA Corporate Administration Agency

CBRC Cabinet Budget Review Committee

CCYPCG Commmission for Children and Young People and Child Guardian (no ionger
in existence — replaced by the QFCC)

CFO Chief Finance Officer

CGG Corporate Governance Group

DCCSDS Depariment of Communities, Child Safety and Disability Services

eDRMS Eiecironic Document and Records Managemeni Sysiem

FAA Financial Accountability Act 2009

FaCC Family and Child Connect

FPMS Financial and Performance Management Standard 2009

FTE Full-time equivalent

HPRM Hewieit-Packard Records Management

ICY Information and communication technology

iIFS intensive Family Support services

QATSCIPP Queensland Aboriginal and Torres Strait Islander Child Protection Peak

QCPCOI Queensland Chiid Protection Commission of inquiry

QCPOIl Report Queensland Chiid Protection Commission of Inquiry final report — Taking
Responsibility: A Roadmap for Queensiand Child Protection

RLG Reform Leaders Group

-58-



14. Executive Management Team responsibilities

Acting Principal Commissioner - Steve Armitage

Provide strategic leadership and direction to the QFCC in effectively and efficiently
performing its funciions in line with the Family and Child Commission Act 2014 to promote
the safety, wellbeing and best interests of children and young people and promote and
advocate the responsibility of famities and communities for the protection and care of
children. The Principal Commissioner also plays a key role in improving the Queensland
child protection system.

Commissioner — Vacant during 2014-15

The Commissioner role was vacani during the year. Initial efforts fo fill the role were
disrupted by the change of governmeni in February 2015, The role was subseguently re-
advertised and as at 30 June 2015 the recruiiment process was commenced,

Director, Strategic Research, Evaluation and Reporting — Julie Harcourt

Provide authoritative advice and recommendations to the Principal Commissioner,
Commissioner, government and non-government stakeholders about laws, policies,
practices and services that improve the safety and weilbeing of children and young people
and build family capacity {o protect and care for children. iImplement strategies, siructures
and systems to effectively analyse and report on the performance of the child protection
system at a systemic level in relation to progress towards state and nationai goals and
comparisons over time and with other jurisdictions.

Manager, Business Co-ordination Unit — David McCluney

Lead and manage the provision of advice and delivery of financial, human resource,
information and communication technology, information management, procurement and
asset management services. Manage the development of a range of systems, procedures
and associated policies necessary for the effective delfivery of daily operations.

Director, Sector Partnerships, Capacity and Governance — Max Wise and Lyle Gerbich

Provide strategic direction on the development of innovative cross-sectoral partnership
strategies to build capacity of the sector including family support and child protection
services with particular focus on the interests and well-being of Aboariginal and Torres Strait
isiander children, young people and their families. Lead the development of a capacity-
buiiding and governance strategy for non-government agencies, especiaily those with limited
resources, including improving relationships between government and non-government
agencies.

Manager, Marketing and Media — Melissa Neison and Jess Daly

Provide the strategic framework for the delivery of marketing campaigns, media and
communication services which are responsive to the needs of the Principal Commissioner,
Executive Management team and the child protection system and are delivered in a timely,
efficient and cost effective manner. Liaise with a range of stakeholders including media
organisations, ministerial and departmeniai staff and representatives of Government,
community and non-government organisations in relation to media and marketing campaigns
which support the child protection system.
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ATTACHMENT A — ANNUAL REPORT COMPLIANCE CHECKLIST

Annuat
Summary of requirement Basis for requirement Report
reference
Letter of A letter of compliance from the accountable ARRs — section 8 Letter to
compiiance officer or statutory body to the relevant Premier, p.1
Minister/s
Accessibility Table of contents ARRs - section 10.1 p. 3andp. 58
Giossary
Public availahility ARRs — section 10.2 Page after
cover
interpreter service statement Queensland Government Ne —QFCC
Language Services Folicy not a
ARRs — section 1G.3 participating
statutory body
Copyright notice Copyright Act 1968 Page after
ARRSs — section 10.4 cover
Information Licensing QGEA - Information Licensing Page after
ARRs — section 10.5 cover
General introductory Information ARRs — section 11.1 p. 3-4
information
Agency role and main functicns ARRs - section 11.2 p. 5-7
Operating environment ARRs - section 11.3 p. 8-10
Machinery of government changes ARRs — section 11.4 p. 56
Non-financial Government’s objectives for the community ARRs - section 12.1 p. 8-8
performance Other whole-of-government plans / specific ARRs - section 12.2 p. 10-11
initiatives
Agency objectives and performance indicators | ARRs — section 12.3 p. 6-7
Agency service areas and service standards ARRs - section 12.4 p. 12-24
Financial Summary of financial performance ARRSs — section 13.1 p. 52-53
performance
Governance — Organisational structure ARRs — section 14.1 p. 51
management and | Executive management ARRSs - section 14.2 p. 58
structure Government bodies {statutory bodies and ARRs — section 14.3 NIA
other entities)
Public Sector Ethics Act 1984 Fublic Sector Ethics Act 1994 p. 55-56
ARRs - section 14.4
Governance — Risk management ARRs — section 15.1 p. 54
risk management | Externa! scrutiny ARRs — section 15.2 N/A
and » Audit committee ARRs — section 15.3 p. 54
accountability Internal audit ARRs - section 15.4 p. 54
Information systems and recordkeeping ARRs - section 15.5 p. 57
Governance — Workforce planning and performance ARRs - section 16.1 p. 57
human Early retirement, redundancy and Directive No.11/12 Early p. 56
resources retrenchment Retlirement, Redundancy and
Retrenchment
ARRs — section 16.2
Open Data Consultancies ARRs - seclion 17 il
ARRs - section 34.1
Overseas travel ARRs — section 17 p. 97
ARRs — section 34.2
Queensiand Language Services Policy ARRs — section 17 NiA,
ARRs — section 34.3
Government bodies ARRs - section 17 NIA
ARRSs — section 34.4
Financial Certification of financial statements FAA — section 62 p. 62-96
statements FPMS — sections 42, 43 and 50
ARRs — section 18.1
Independent Auditors Report FAA - section 62 p. 96-98
FPMS - secfion 50
ARRs ~ section 18.2
Remuneration disclosures Financial Reporting p. 77-80

Requirements for Queensland
Government Agencies
ARRs — section 18.3
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Summary of requirement

Annual

Chilid protection
system
performance
reporting

Basis for reguirement Report
reference
Queensland’s performance in relation to QFCAA — section 40(1)a)(i) p. 25-47
achieving state and national goals
Queensland’s performance over time in QFCAA - section 40(1)(a)i) p. 25-47
relation to other jurisdictions
Queensland’s progress in reducing the QFCAA — section 40{1){a}{il) p. 47-50

number of, and improving the outcomes for,
Aborigina) and Torres Strait Islander children
and young people in the child protection
system

FAA — Financial Accountability Act 2009
FPMS — Financial and Performance Management Standards 2009

ARRs - Annual report requirements for Queensland Government agencies
QFCCA ~ Family and Child Commission Act 2014 (section 40}
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QUEENSLAND FAMILY AND CHILD
COMMISSION
FINANCIAL STATEMENTS

for the financial year ended 30 June 2015



QUEENSLAND FAMILY AND CHILD COMMISSION
Financial Statements 2014-15

Contents Page No
Statement of Comprehensive Income 3
Statement of Financial Position 4
Statement of Changes in Equity 5
Statement of Cash Flows 6
Notes To and Forming Part of the Financial Statcments 7-32
Management Certificate 33
independent Auditor's Report 34-35

General Information

This financial report covers the Quecnsland Family and Child Commission {the Commission).
It has no controlled entities.

The Commission is a statutory body established on 1 July 2014 as part of the Quecnsiand
Government's response to the Queensland Child Protection Commission of Inquiry (Carmody
Inquiry). The Commission provides oversight of Quecnsland's child protection system to ensure
government and non-government agencics are delivering best practice services for the families
and children of Queensland.

‘The head office and principal place of business of the Commission is:
Level 22
53 Albert Strect
Brisbane, Queensland 4000

A description of the nature of the Commission's operations and its principal activitics are
included in the notes to the financial statements.

For information in relation to the Commission's financial report piease contact the Chief
Operating Officer, Max Wise, on 07 3960 6005, email Max.Wise@alcc.qld.gov.au.

Amounts shown in these financial statcments may not add to the correct sub-totals or totals due
to rounding.
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QUEENSLAND FAMILY AND CHILD COMMISSION
Statement of Comprehensive Income
for the year ended 30 June 2015

2015
Notes 5100
Income from Continuing Operations
Grants and other contributions 2 9,523
Interest 54
Total Income from Continuing Operations 9,577
Expenses from Continuing Operations
Employee expenses 3&4 4,535
Suppiies and services 3 4,633
Grants and subsidics 224
Depreciation and amortisation 224
Other expenscs 6 20
Total Expenses from Continuing Operations 9,636
Operating Resuit from Ceontinuing Operations (59%)
Total Comprehensive Income (59)

The accompanying notes form part of these statements.
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QUEENSIAND FAMILY AND CHILD COMMISSION
Statement of Financial Position
as at 30 June 2015

Notes
Current Assets
Cash and cash equivalents
Receivables 7
Other current assets

Total Current Assets

Non-Current Assets
Intangible assets 8
Plant and equipment 9

Total Noa-Current Assets
Total Assets

Current Liabilities
Payables 10
Accrued employee benefits 18

Total Current Liabilities
Total Liabilities

Net Assets

Equity

Contributed equity
Accurmulated surplus

Total Equity

The accompanying notes form part of these statements.

2015
$'o00

1,204
247

1,451

1,990

279
143

422

422

1,568

1,627
(59)

1,568
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QUEENSLAND FAMILY AND CHILD COMMISSION

Statement of Changes in Equity
for the year ended 30 June 2015

Balance as at 1 July 2014

Commission for Children and Young People and Child
Guardian transfer {Note 16)

[zquity injection

Operating Result from Continuing Operations
Balance as at 30 June 2015

The accompanying notes form part of these statemenis.

Accumulated Contribated

Surpius Equity TOTAL
5006 $'900 S'O60
2015 2015 s

- 1,421 1,421

- 206 206
(5% - (59)
(59) 1,627 1,568
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QUEENSLAND FAMILY AND CHILD COMMISSION
Statement of Cash Flows
for the year ended 30 June 2015

2015

Notes L H]
Cash flows from operating activities
Inflows:
Grants and other contributions 9,584
GST input tax credits from ATO 471
GST collected from custemers 12
Interest receipts 51
Outflows:
Employee expenses (4,892)
Supplies and services (5.181)
GST paid to suppliers {524}
GST remitted to ATO (2)
Grants and subsidies (224)
Other (20)
Net cash provided by (used in} operating activities 12 (725)
Cash flows from investing activities
Qutflows:
Payments for intangibles (432)
Net cash provided by (used in) investing activities (432)
Cash flows from financing activitics
Inflows:
Equity Injections 206
Net cash provided by investing activities 206
Net increase (decrease) in cash and cash equivalents _ (951)
Cash transferred on restructure 1,358
Cash and cash equivalents at beginning of financial year -
Cash and cash equivalents at end of financial year 407

The accompanying notes form part of these statements.
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NOTES TO AND FORMING PART OF THFE. FINANCIAL STATEMENTS 2014-15

Objectives of the Commission

Note |I: Summary of Significant Accounting Policies
Note 2: Grants and Other Contributions

Nete 3: Employee Expenses

Note 4: Key Management Personnei and Remuneration
Note 5: Supplies and Services

Note 6: Other Expenses

Note 7: Receivabies

Note §: Intangible Assets

Note 9: Plant and Equipment

Note 10: Payables
Note 11; Accrued Employec Benefits
Note 12: Reconciliation of Operating Result to Net Cash from (used in} Operating Actlivities

Note 13:  Non-Cash Financing and Investing Activities

Note 14: Commitments for Expenditure

Note 15: Financial Instruments

Note 16: Amounts transferred from the former Commission for Children and Young People

and Child Guardian
Note 17; Budget vs Actual Comparison
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QUEENSLAND FAMILY AND CHILD COMMISSION

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-15

Objectives of the Commission
The Commission is a statutory body with a legislative mandate to:

* support a high quality, evidence based Queensland child protection and family support system;

« strengthen partnerships and collaboration between government and non-government
organisations o achicve better outcomes for children and families; and

+ educate Queensland familics and communitics regarding their role in keeping children and young
people safe in the home and inform them about the resources available to assist them.

The Commission has a specific and consistent focus on representing the interests of Aboriginal and
Torres Strait Islander children, families and communities.

The Queensiand Chiid Protection Commission of Inquiry (Carmody Inquiry) presented its final report
to the Queensland Government in July 2013. The report concluded that the existing system was not
ensuring the safety, wellbeing and best interests of children as well as it should. The Carmody
Inquiry's recommendations included the establishment of the Commission, which would be
responsible for the provision of oversight for the whole child protection system, including secondary
family services for vulnerable children and young people and their families. Additionally, it is
responsible for some of the systemic oversight and rescarch functions of the former Commission for
Children and Young People and Chiid Guardian providing cross-sector and whole-of-government
leadership, advice and rescarch for the child protection system and further refocussing the current
oversight of the child protection system as recommended by the Carmody Inquiry.

1. Summary of Significant Accounting Policies

(a) Statement of Compliance

The Commission has prepared these financial statements in compliance with sections 43 and 44 of
the Financial and Performance Management Standard 2009,

These financial statements are general purpose financial statements, and have been prepared on an
accrual basis in accordance with Australian Accounting Standards and Interpretations. [n addition, the
financial statements comply with Queensland Treasury's Financial Reporting Requirements for the
year ending 30 June 2015, and other authoritative pronouncements.

With respect to compliance with Australian Accounting Standards and Interprctations, the
Commission has applied those requirements applicable to not-for-profit entities, as the Commission
is a not-for-profit entity. Except where stated, the historical cost convention is used.

{b) The Reporting Entity
The financial statements include the value of all income, expenses, assets, liabilitics and equity of the
Commission.

{¢) Grants

Grants, contributions, donations and gifts that are non-reciprocal in nature are recognised as revenue
in the year in which the Commission obtains control over them. Where grants are received that are
reciprocal in nature, revenue is recognised over the term of the funding arrangements.

Contributions of services are recognised only when a fair value can be determined reliably and the
services would be purchased if they had not been donated.
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QUEENSLAND FAMILY AND CHILD COMMISSION

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-15

1. Summary of Significant Accounting Policies (contd)

(d) Cash and Cash Equivalents

For the purposes of the Statement of Financial Position and the Statement of Cash Flows, cash assets
include all cash and cheques receipted but not banked at 30 June as well as deposits at call with
financial institutions.

{e} Receivables
Trade debtors are recognised at the amounts due at the time of sale or service delivery i.e. the agreed
purchase/contract price. Settlement of these amounts is.required within 30 days from invoice date.

The collectability of receivables is assessed at least annually with provision being made for
impairment.

() Acquisitions of Assets

Actual cost is used for the initial recording of all non-current physical and intangible asset
acquisitions. Cost is determined as the value given as consideration plus costs incidental to the
acquisition, including all other costs incurred in geiling the assets ready for use, including architects’
fees and engineering design fees. However, any training costs are expensed as incurred.

Assets acquired at no cost or for nominal consideration, other than from an involuntary transfer from
another Qucensland Government entity, are recognised at their fair value at date of acquisition in
accordance with Australian Accounting Standard AASB 116 Property, Plant and Equipment.

{g) Plant and Equipment
Items of plant and equipment with a cost equal to or in excess of the following thresholds are
recogniscd for financial reporting purposes in the year of acquisition:

Computer Hardware $5,000
Office Equipment $5,000
Leasehold Improvements $5,000

Plant and equipment is measured at cost in accordance with Quecnsland Treasury's Non-Current
Asset Policies for the Queensland Public Sector . Items with a lesser value are expensed in the year of
acquisition.

(h) Intangibles

Internally Generated Sofiware

intangibic assets with a cost or other value greater than $100,000 are recognised in the financial
statements. items with a lesser valuc are expensed. Each intangible assct is amortised over its
cstimated uscful lifc to the Commission, less any anticipated residual value. The residual value is
zero for all of the Commission’s intangibic assets.
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QUEENSLAND FAMILY AND CHILD COMMISSION

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-15

1. Summary of Significant Accounting Policies (contd)

(h) Intangibles (contd)

It has been determined that there is not an active market for any of the Commission’s intangible
assets. As such, thc asscts are rccognised and carried at cost less accumulated amortisation and
accumulated impairment losses,

Expenditure on research activities relating to internally-generated intangible assets is recognised as an
expense in the period in which it is incurred.

Costs that are directly attributable to the development of computer software are capitalised and are
amortised on a straight-line basis over the period of expected benefit to the Commission, namely
Seven years.

(i) Amortisatior and Depreciation of Intangibles and Plant and Equipment

Plant and equipment is depreciated and intangibles are amortised on a straight-line basis so as to
allocate the net cost of each asset, less its estimated residual value, progressively over its estimated
useful life to the Commission.

Assets under construction (work-in-progress) are not depreciated or amortised until they reach service
delivery capacity. Service delivery capacity relates to when construction is complete and the asset is
first put to use or is installed ready for use in accordance with its intended application. The assets arc
then reclassified to the relevant classes within plant and equipment.

Any expenditure that increases the originally assessed capacily or service potential of an asset is
capitalised and the new depreciable amount is depreciated over the remaining useful life of the asset
to the Commission.

The depreciable amount of leaschold improvements is allocated progressively over the unexpired
period of the lease. The unexpired period of a lease includes any option period where exercise of the
option 1s probable.

For each class of depreciable asset the following depreciation and amortisation rates are used:

Class Rate

Plant and equipment:

Computer Hardware 10-20%
Office Equipment 10-20%
Leaschold Improvements
Office Fitouts 10%
Intangibles
Software Internally Generated 15%
Software Purchased 15%

-10 -
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-15

1. Summary of Significant Accounting Policies (contd)

(j) Impairment of Non-Current Asscts

All non-current physical and intangible asscts are assessed for indicators of impairment on an annual
basis. If an indicator of possible impairment exists, the Commission determines the asset's
recoverable amount. Any amount by which the asset's carrying amount cxceeds the rccoverable
amount is recorded as an impairment loss.

The asset's recoverable amount is determined as the higher of the asset's fair value less costs to sell
and depreciated replacement cost.

An impairment loss is recognised irmediately in the Statement of Comprehensive Income, unless the
asset 15 carried at a revalued amount. When the asset is measured at a revalued amount, the
impaitment Joss is offset against the asset revaluation surplus of the relevant class to the extent
available.

Where an impairment loss subsequently reverses, the carrying amount of the asset is increased (o the
revised estimate of its recoverable amount, but so that the increased carrying amount does not exceed
the carrying amount that would have been determined had no impairment loss been recognised for the
asset in prior years, A reversal of an impairment loss is recognised as income, unless the asset is
carricd at a revalued amount, in which case the reversal of the impairment loss is treated as a
revaluation increase.

(k) Leases

A distinction is made in the financial statements belween finance leases that effectively transfer from
the lessor to the lessec substantially all risks and benefits incidental to ownership, and operating
leases, under which the lessor retains substantially all risks and benefits.

(I) Payables

Trade creditors arc recognised upon receipt of the goods or scrvices ordered and are measured at the
nominal amount i.c. agreed purchasc/contract price, gross of applicable trade and other discounts.
Amounts owing are unsecured and are generally settled on 30 day terms.

(m) Financial Instruments

Recognition

Financial asscts and f{inancial lLiabilitics are recognised in the Statement of Financial Position when
the Commission becomes party to the contractual provisions of the financial instrument.

Classification

Financial instruments arc classified and measured as follows:
. Cash and cash equivalents - held at fair value through profit and loss
’ Reccivables - held at amortised cost
. Payables - held at amortised cost

-11 -
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QUEENSLAND FAMILY AND CHILD COMMISSION

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-15

1. Summary of Significant Accounting Policies (contd)

(m) Financial Instruments {contd)

The Commission does not enter into transactions for speculative purposes, nor for hedging. Apart
from cash and cash equivalents, the Commission holds no financial assets classified at fair valuc
through profit and loss.

All disclosures relating to the measurement and financial risk management of other financial
instruments held by the Commission are included in Note 15.

(n} Employee Benefits
Employer superannuation contributions, annual leave and long service leave levies are regarded as
employec benefits.

Payroll tax and workers' compensation insurance are a consequence of employing employees, but are
not counted in an employee's total remuneration package. They are not employee benefits and are
recognised separately as employee related expenscs.

Wages, Salaries. and Sick Leave
Wages and salaries due but unpaid at reporting date are recognised in the Statement of Financial
Position at current salary rates.

The Commission classilics salaries and wages, sick leave, annual leave and long service leave levies
and employer superannuation contributions as employee benefits in accordance with AASB 119
Employee Benefits (Note 11). Wages and salaries due but unpaid at reporting date are recognised in
the Statement of Financial Position at current salary rates. As the Commission expects such liabilities
to be wholly settled within 12 months of reporting date, the liabilities are recognised at undiscounted
amounts.

As sick leave is non-vesting, an cxpense is recogniscd for this lcave as it is taken.

Annual Leave and Long Service Leave

Under the Queensland Government’s Annual Leave Central Scheme and Long Service Leave Central
Scheme, levies are payable by the Commission to cover the cost of employees’ annual leave —
including leave loading and on-costs — and long service leave. The provisions for these schemes are
reported on a whole-of-government basis pursuant to AASB 1049 Whole of Government and
General Government Sector Financial Reporting . These levies are expensed in the period in which
they are paid or payable. Amounts paid to employees for annual lcave and long service leave are
claimed from the scheme quarterly in arrears.

Superannuation

Employer superannuation contributions are paid to QSuper, the superannuation scheme for
Queensland Government employees, at rates determined by the Treasurer on the advice of the State
Actuary. Contributions are expensed in the period in which they arc paid or payable. The
Commission's obligation is limited to its contribution to QSuper.
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QUEENSLAND FAMILY AND CHILD COMMISSION
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-15

1. Summary of Significant Accounting Policies (contd)

(n) Employee Benefits (contd)

The QSuper scheme has defined benefit and defined contribution categories. The Hability for defined
benefits is held on a whole-of-government basis and reported in the financial statements pursuant to
AASB 1049 Whole of Government and General Government Sector Financial Reporting,

(0) Key Management Personnel and Remuneration

Key management personne] and remuneration disclosures are made in accordance with section 5 of
the Financial Reporting Requircments for Queensland Government Agencies issued by Queensland
Treasury. Refer to Note 4 for the disclosures on key management personnel and remuneration.

(p) Insurance
The Commission's non-current physical assets and other risks are insured through the Queensland
Government [nsurance Fund {QGIF), premiums being paid on a risk assessment basis. In addition,
the Commission pays premiums to WorkCover Queensland in respect of its obligations for employee
compensation.

{(q) Contributed Equity

Non-reciprocal transfers of assets and liabilities between wholly-owned Queensland State Public
Sector entities as a result of machinery-of-Government changes are adjusted 10 Contributed Equity in
accordance with Interpretation 1038 Contributions by Owners Made to Wholly-Owned Public Sector
Entities.

(ry Taxation

The Commission is a State body as defined under the fncome Tax Assessment Act 1936 and is
exempt from Commonwealth taxation with the exception of Fringe Benefits Tax (FBT) and Goods
and Services Tax (GS1),

FBT and GST arc the only taxes accounted for by the Commission. GST credits receivable from, and
GST payable to the ATO, are recognised (refer to Note 7).

(s) Issuance of Financial Statements
The financial statements are authorised for issue by the Acting Principal Commissioner, and the
Acting Chiet Operating Officer at the date of signing the Management Certificate,

(t} Accounting Estimates and Judgements

The preparation of financial statements necessarily requires the determination and use of certain
critical accounting estimates, assumptions, and management judgements that have the potential 10
cause a material adjustment to the carrying amounts of assets and liabilities within the next financial
year. Such estimates, judgements and underlying assumptions are reviewed on an ongoing basis,
Revisions to accounting estimates are recognised in the period in which the estimate is revised and in
future periods as relevant.
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QUEENSLAND FAMILY AND CHILD COMMISSION

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-13

1. Summary of Significant Accounting Policies {contd)

{u) Currency and Rounding

Amounts included in the financial statements are in Australian dollars and have been rounded to the
nearest $1,000 or, where that amount is $500 or less, to zero uniless disclosure of the full amount is
specifically required.

(v} New and Revised Accounting Standards

The Commission is not permitted to early adopt new or amended accounting standards ahcad of the
specified commencement date unless approval is obtained from Queensland Treasury. The
Commission has not sought approval from Queensland Treasury and therefore applies standards and
interpretations in accordance with their respective commencement dates.

At the date of authorisation of the financial report, all Australian Accounting Standards with future
commencement dates are either not applicable or have no material impact.

AASB 1055 Budgetary Reporting became cffective from reporting periods beginning on or after
July 2014. In response to this new standard, the Commission has included in these financial
statements a comprehensive new note 'Budget vs Actual Comparison' (Note 17). This note discioses
the Commission's original published budget figures for 2014-15 compared to actual results, with
explanations of major variances, in respect of the Commission's Statement of Comprehensive
income, Statement of Financial Position and Statement of Cash Flows.
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QUEENSLAND FAMILY AND CHILD COMMISSION

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-15

2015
$'000
2. Grants and Other Contributions
Grants received from the Department of the Premier and Cabinet G423
Grants reccived from the Department of Communities, Child Safety and
Disability Services 100
Total 9,523
3. Employce Expenses
Employee Benefits
Wages and salaries 3,179
Employer superannuation contributions 441
Annual leave levy 337
LLong service leave levy 73
Redundancies 178
Employee Related Expenses
Workers' compensation premium 20
Payroll tax 193
Other employee related expenses 114
Total 4,535

The number of employees including both full-time employees and part-time employees
measured on a full-time equivalent basis (reflecting Minimum Obligatory Human

Resource Information (MOHRID)) is:
2015

Number of Employecs: 40.85

-15 -
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QUEENSLAND FAMILY AND CHILD COMMISSION
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-18

4. Key Management Personncl and Remuncration
(a) Key Management Personnel "

The following details for key management personnel include those positions that had authority and responsibility for planning, directing and
controlling the activities of the Commission during 2014-15. Further information on these positions can be found in the body of the Annual
Report under the section relating to Exccutive Management,

Position

Current Incumbents

Responsibilities

Contract classification and appointment
authority

Date appointed to posifion (Date resigned
from position)

Principal Convmissinger

Provide srategic and cross sectoral leadership and dirgction o

Jpolicics. practices and services that build the capacity of the seclor|

Lo and non-p agencies to promote laws,

and the child protceiton workforee and drive the achievement of
the child protectron system

Provide expert advice on cirvent research and child prowection
pracuce to improve the salety and wellbeng of children and young
people, bunld the capacity and miprove the performance of the
child protection systeny.

SES4, appomted under the Famdy and Chitd Commsson Ace 2004

) July 2014

farecror. Strategic Research. Fvaluation and
Reporung

purisdictions

Serategically tead and pravide direction to the Strategic Rescarch,
Cvaluanion and Roporing Program (o

= provide oversight of and publiv reporting about the Child
Pratection and Famaly Support systems

« provide sirregie policy advice, research and advecacy on child
protecion matters

= assist ling agencies and non-governinent rgaisations m
evatuating the etficacy of programs relating to chid protecton and
identify effective service models, and

« sipategcally monitor and wepeet on the perfonmance of the child
protestion systemn at a systentee level in relation to progress
wwards swate and natonal goals and comparisons with other

S03, appainted under the Famefy and Chifd Commisseon der 2004
and Predrdic Service der 2005,

| Juby 20104

-16 -
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QUEENSLAND FAMILY AND CHILD COMMISSION
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-15

4. Key Management Personnei and Remuuncration (contd)
(2) Key Management Personnel {(contd)

Position

Responsibilities

Current Incumbents

Contract classification and appointment
authority

Date zppeinted 1o position (Date resigned
from position)

# Pretwor, Sector Pannersiips. Capacity and

Governance

Siraegically lead and manags the direction of the Sector
Parinerships, Capaciry and Governance Program g

= bnld cormmumty capacity and improve outcomes {ur vubnerable
children and young people, including family capacaty 10 protect
and care for therr children with panticulas Freus an the imterens
aml well-being of Aborigwal and Torres Stran [slander fanulics,
through multidisciplinary programs developed and wnplemented in
partnership with relevant governmend and non-povernnent
APERCISE

+ develop and implement seraregies that will assist non-govemment
family suppart and child pretechion providers build capecily and
governance capabuity, and

« lead the developinent and mplementation of a workloree
planning, development, and cullural change sirategics seross
govemment and nen-government agencies 1o build the capaciy of
the secior to deliver child protection and fanuly support services.

503, appomted wnder the Fomly aad Child Continiszion et 2044
and Prblic Servrce Acr 2008

P luly 2014

hanager, hMarketing and Media

Prowede leadership and authoniative advice on marketing,
communicanon and media services 1o the Quoesnsland Family and
Child Commassion to meet client needs

Wark with relevant stakcholders {government and non-
goveminent } 1o deliver effective strategic outcomes i the arcas of
markeung, public relations and education ¢ampalpns (0 pomote
the safery and wellbewy of claldren and youny people and
highlight the importance of Tamily i he protecion and care of

children.

ADE. appointed under the Famede and Child Commession dey 2001
aned Prebiie Servree Ao 20004

1 huly 2014

Manager, Business Coordmation

{ead and manage the business coo dination team in the delivery of;
cificient and elfective services 1o the Queensiand Fauily and
Child Canunission in relation ta finance, hunsn resources,

timlrmation and conmunic ation technolagy, information

. proc and asset mamagement.

AQS, appointed wnder the Famady: and Child Commission dct 2044
and Pubdic Service Aot 2044

1 Tuly 214

# Trom 1 July, 20135 1the Director, Sector Parinerships, Capacity and Goverance has been acting as the Chicf Operating Officer. Queensland Family and Child Commission. This was a new
position created effeciive lrom this dale.
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QUEENSLAND FAMILY AND CHILD COMMISSION
NOTES TO AND FORMING PART OF THE FINANCJAL STATEMENTS 2014-15

4. Key Management Personnel and Remuncration (contd)

(b} Remuneration

Remuneration for the Principal Commissioner is set by the Governor in Council in accordance with Division 3, Family and Child Commission
Act 2014, "The remuneration and other terms of employment for the other key executive management personnel are in accordance with directives

issued under the Public Service Act 2008 by the Public Service Commission Chief Executive or the minister responsible for public sector
industrial relations.

For the 2014-15 year, remuneration of key management personnel increased by 2.2% in accordance with government policy,

Remuneration for key management personnel comprises the following components:
* Short term employce expenses which include the salaries, allowances and leave entitlements earned and expensed for the entire year or for
that part of the year during which the employee occupied the specitied position;
Long term employee expenses include amounts expensed in respect of long scrvice leave entitlements earned,
* Post-employment expenses include superannuation contributions;
Termination benefits are not provided for within the terms of employment. Terms of employment provide only for notice perieds or payment
in lteu of notice on termination, regardiess of the reason for termination; and
* Performance bonuscs are not paid.
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QUEENSLAND FAMILY AND CHILD COMMISSION
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-13

4. Key Management Personnel and Remuneration (contd)

{b} Remuneration {contd)

1 July 2014 —- 30 June 2015

Position Short Term Employee Expenses Long Term Employec | Post-Employment | Termination| Total Expenses
(date resigned if applicable) Expenses Expenses Benefits
Monetary Non-Monetary
Expenses Benefits $000 $ 600 ST 5600
AVIH 3000
Principal Commissioner 225 0 5 25 0 255
Director, Strategic Research, Evaluation and Reporting 140 0 4 17 0 160
Director, Sector Partnerships, Capacity and Governance 69 ¢ 12 12 0 92
Acting Director, Sector Partnerships, Capacity and
Governance (acting period 10 November 2014 to 3¢
June 2013) 70 G ! 8 0 79
Manager, Marketing and Media
74 0 2 11 0 87

Acting Manager, Marketing and Media (acting period
22 Janvary 2015 10 30 June 2015) 49 0 1 6 0 56
Manager, Business Coordination 108 0 2 14 ] 125
Total Remuneration 734 o 26 92 ¢ 852
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QUEENSLAND FAMILY AND CHILD COMMISSION

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-15

Lh

Supplies and Services
Building scrvices
Administration costs
Contractors and consultants
Corporate services provider costs
Telecommunications
Advertising and promotions
Travel

Minor plant and equipment
Repairs and maintenance
Other

Total

Other Expenses
[nsurance premiums (QGIF)
External audit fees *

Total

2015
N HH

1,871
27
407
629
45
1,537
51
4]
13

12

4,633

4
16

20

Total audit fees payable to the Queensland Audit Office relating to the 2014-15 financial
statements are quoted to be $16,000. Therc are no non-audit services included in this

amount,

Receivabies
Trade debtors
Less: Allowance for impairment loss

GST receivabie

GST payable

Annual leave reimbursements
Long service leave reimbursement
Other receivables

(Grants reccivable

Total

-20-
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QUEENSLAND FAMILY AND CHILD COMMISSION

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-15

2015
$'006
8. Intangible Assets
Software Purchased: At cost
Gross 433
Less: Accumulated amortisation 34)
399
Software internally Generated: At cost
Gross 1,146
Less: Accumulated amortisation (341}
805
Total 1,204
Intangibles Reconciliation
Software
Software Internally
Purchased Generated Total
2015 2015 2015
$'000 $'000 $'000
Carrying amount at | July - - -
Acquisitions 433 - 433
Transfers in from the former Commission for
Children and Young People and Child Guardian . 969 969
Amortisation 34 (164) (197)
Carrying amount at 30 June 399 805 1,204
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QUEENSLAND FAMILY AND CHILD COMMISSION

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-15

9,

10.

11.

Plant and Equipment
Plant and equipment
At cost

Less: Accumulated depreciation

Total

Piant and Equipment Reconciliation

Carrying amount at 1 July

Transfers in from the former Commission for
Children and Young People and Child Guardian

Depreciation

Carrying amount at 30 June

Payables
Trade creditors
Other

Total

Accrued Employee Bencfits
Current

Salaries and wages outstanding
Annual {eave levy payable
Long service leave levy payable

Total

-22.

Plant and
equipment
2015

$tooo

275
(28)

2015
$'000

280
(33)

247

Total
2015
$'000

275
(28)

247

247

256
23

279

32
92
19

143
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QUEENSLAND FAMILY AND CHILD COMMISSION
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-15

2015
$'000
12, Reconciliation of Operating Result to Net Cash from (used in)
Operating Activities
Operating Result (39)
Depreciation and amortisation expense 224
Payment of net liabilities transferred from the former Commission for
Children and Young People and Child Guardian {1,180}
Changes in assets and liabilities:
{Incrcase) i receivables (84}
{Increase)/decrease in GST input tax credits receivable (53)
{Increase)/decrease in prepayments (5)
Increase/(decrease) in accounts payable 279
Increase in accrued employee benefits 143
increase in GST payable 10
Net cash provided by (used in) operating activities {725)

13. Non-Cash Financing and Investing Activities

Assets and liabilities received by the Commission from the former Commission for Children
and Young People and Child Guardian are set out in Note 16,
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QUEENSLAND FAMILY AND CHILD COMMISSION

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-15

2615
$'600
14. Commitments for Expenditure
(a) Non-Cancellable Operating Lease
Commitiments under operating leases at reporting date are inclusive of
anticipated GST and are payable as follows:
Not later than onc year 1,132
Later than onc year and not later than five years 2,877
Later than five years 1,360
Totai 5,309

Operating leases are entered into as a means of acquiring access to office accommodation,
Lease paymenis are generally fixed, but with inflation cscalation clauses on which
contingent rentals are determined.

(b} Other expenditure commitments
Matcrial expenditure commitments inclusive of anticipated GST, contracted for at reporting
datc but not recognised in the accounts arc payable as follows:

Not later than one year 1,383
Later than one year and not later than five years 611
Later than five years .

Total 1,994
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QUEENSLAND FAMILY AND CHILD COMMISSION

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-15

15. Financial Instroments
(a) Categorisation of Financial Instruments
The Commission has the following categories of financial assets and liabilities:

2015
Category Note $'000
Financial Assets
Cash and cash equivalents 407
Receivables 7 127
Total 534
Financial Liabilities
Payables 19 279
Total 279

{b) Financial Risk Management
The Commission’s activitics expose it to a variety of financial risks - liquidity risk,
market risk and interest rate risk,

The Commission provides written principles for overall risk management, as well as
policies covering specific areas. These policies focus on the unpredictability of financial
markets and seek to minimise potential adverse effects on the financial performance of
the Commission,

All financial risk is managed through policies approved by the Commissioner.

Credit risk exposure refers to the situation where the Commission may incur financial
loss as a result of another party to a financial instrument failing to discharge their
obligation,

The maximuwn exposure fo credit risk at balance date in relation to cach class of
recognised financial assets is the gross carrying amount of those assels inclusive of any
provisions for impairment.
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QUEENSLAND FAMILY AND CHILD COMMISSION
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-15

15. Financial Instruments (contd)
(c) Liguidity Risk
Liquidity risk refers to the situation where the Commission may encounter difficulty in
meeting obligations associated with financial liabilities that are settled by delivering
cash or another financial asset.

The Commission manages liquidity risk through the use of a liquidity management
strategy. This strategy aims to reduce the exposure to liquidity risk by ensuring the
Commission has sufficient funds available to meet employee and supplier obligations
as they fall due. This is achieved by ensuring that adequate levels of cash are held
within the various bank accounts so as to match the expected duration of the various
employee and supplicr hiabilities.

The following table sets out the liquidity risk of financial liabilitics held by the
Commission. It represents the contractual maturity of financial liabilities, calculated
based on undiscounted cash flows relating to the liabilities at reporting date.

2015 Payables in

<lyear 1-5 years >8 yeurs
Note $000 S'000 3000
Financial Liabilities
Payables 10 279 - -
Total 279 - -

(d) Market Risk
The Commission does ot trade in foreign currency and is not exposed to commaodity
price changes. The Commission is exposed to interest rate risk through cash deposited
in interest bearing accounts.
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QUEENSLAND FAMILY AND CHILD COMMISSION

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-18

15, Financial Instruments (contd)

(e) Interest Rate Sensitivity Analysis
The Commission has an exposure to variable interest rates on cash deposited in interest
bearing accounts. The following interest rate sensitivity analysis is based on a report
similar to that provided to management, depicting the outcome on the operating result if
interest rates would change by +/- 1% from the year-end rates applicable to the
Commission’s financial assets and liabiiities. With all other variables held constant, the
Commission would have a surplus and equity increasc/(decrease) of $4,000,

Amount 2{115 Interest rate risk
Financial Instruments -1% +1%
Profit Equity Profit Equity
$000
Cash 407 @) (4) 4 4
Potential Impact (4) 4) 4 4

(f) Fair Value
The carrying amounts of receivables and payables, less any allowance for impairment,
represent fair value at the balance date.
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QUEENSLAND FAMILY AND CHILD COMMISSION

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-15

2015
s'000
16. Amounts transferred from the former Commission for Children and Young
People and Child Guardian
The following amounts were transferred to the Commission from the former
Commission for Children and Young People and Child Guardian on 1 July 2014.
Current Assets
Cash and cash equivalents 1,358
Receivables 19
Other current assets 3
Total Current Assets 1,380
Non-Current Assets
Intangible assets 969
Piant and equipment 274
Total Non-Current Assets 1,243
Total Assets 2,623
Current Liabilities
Payables 728
Accrued employee benefits 474
Total Current Liabilities 1,202
Total Liabilities 1,202
Net Assets 1,421
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QUEENSLAND FAMILY AND CHILD COMMISSION
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-15

17. Budget vs Actual Comparison

NB. A budget vs actual comparison, and explanations for major variances, has not been

included for the Statement of Changes in Equity, as major variances relating to that statement
have been addressed in explanations of major variances for other statements.

Statement of Comprehensive Income

Original
Budget Actual
Yariance 2015 2015 Variance Yariance

Notes 5000 5000 $'000 % of Budget
Income from Continuing Operations
Grants and other contributions 1 10,534 9,523 (1,011} (10%)
Other revenue - 54 54 100%
Total Income from Continuing
Operations 10,534 9,577 (957) (9%)
Expenses from Continuing
Operations
Employee expenses 2 4.949 4,535 414 &%
Supplies and services 3 5,380 4,633 747 14%
Grants and subsidies - 224 224}y  (100%)
Depreciation and amortisation 185 224 (39 (21%)
Other expenses 20 20 - 0%
Total Expenses from Continuing
Operations 10,534 9,636 898 9%
Operating Result from Continuing
Operations - (59) (59) 100%
Total Comprchensive Income - {39) (59) 100%
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QUEENSLAND FAMILY AND CHILD COMMISSION

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-15

17. Budget vs Actual Comparison (contd)

Statement of Financial Position

Original
Budget Actual
Variance 2015 2015 Vartance Variance
Nates 2000 900 RRTEE % of Budget
Current Assets
Cash and cash equivalents 4 975 447 (568) {58%)
Receivabies 28 127 99 354%
(ther - 5 5 100%
Total Current Assets 1,003 539 (464) {46%)
Non-Current Assets
Intangible assets 5 784 1,204 420 54%
Plant and equipment 6 - 247 247 100%
Total Non-Current Assets 784 1,451 667 35%
Total Assets 1,787 1,990 243 11%
Carrent Liabilities
Payables 176 279 {103) (59%;)
Accrued emplovee benefits 7 464 143 321 69%
Total Current Liabilities 640 422 218 34%
Total Liabilities 640 422 218 34%
Net Assets 1,147 1,568 421 37%
Equity
Contributed equity 8 1,147 1,627 480 42%
Accumulated surplus - (59 (59 160%
Total Equity 1,147 1,568 421 37%
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QUEENSLAND FAMILY AND CHILD COMMISSION
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-15

17,

Statement of Cash Flows

Cash flows from operating activities
Inflows:

Grants and other contributions
GST input tax credits from ATO
GST collected from customers
Interest receipts

Other

Outflows.

Employee expenses

Supplies and services

GST paid to suppliers

GST remitied to ATO

CGrants and subsidics

Other

Net cash (used in) operating activities

Cash flows from iovesfing activities
Quiflows:
Payments for inlangibles

Net cash (used in) investing activities

Cash flows rom [inancing aciivities
fnflows:
Equity Injections

Net cash provided by financing activities

Net (decrease) in cash held

Cash transferred on restructure

Cash and cash equivalents at beginning of
financial year

Cash and cash equivalents at end of
financial year

Budget vs Actual Comparison (contd)

Original
Budgei Actusl
Varjance 015 20615 Variance Variance
Notes S0 $000 3000 % of Budpet
9 10,534 9,584 (550 (9%)
- 471 471 100%
- [ 12 100%
- 51 51 100%
314 - (314)  (100%)
10 (5,065) (4,892) 173 3%
1 (5,721) (5,181) 540 9%
- (524) (524) (100%)
- (2) (2) {100%)
- (224) (228 (100%)
(2) {20} (18) (900%)
60 (725)  (785)  (1308%)
12 - (432} {432) (100%
S @3 (432) 100%
- 206 206 100%
- 206 206 1430%
13 60 951y (1,011 (1685%)
14 915 1,358 443 48%
0%
975 407 (568) (58%)
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QUEENSLAND FAMILY AND CHILD COMMISSION
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2614-15

17. Budget vs Actual Comparison {contd)

Explanations of Major Variances

Statement of Comprehensive Income

1.

Grants and other contributions is lower primarily duc to an amount of $1.111 million
unspent grant funding being deferred to the 2015-16 financial year.

Employee expenses is lower primarily due to a nuinber of positions remaining unfitied
during the 2014-15 financiai year.

Supplies and services is lower due to expenditure for the Public Education strategy
and Evaluvation Framework programs of $0.847 million being deferred to the 2015-16
financial year, offset by other net over-expenditure of $0.099 million.

Statement of Financial Position

4.

Cash and cash equivalents is lower primarily duc to the cash held to fund recreation
leave liabilities being transferted to the Annual Leave Central Scheme.

Intangible assets is higher due to expenditure incurred on the HP Records
Management system.

Plant and cquipment is higher due to the transfer in of a lcase fit-out asset from the
Commission for Children and Young People and Child Guardian upon cessation of
that entity.

Accrued employee benefits is lower primarily due to recreation leave liabilities being
transferred 1o the Annual Leave Central Scheme.

Contributed equity is higher primarily due to the transfer in of a lease fit-out asset
from the Commission for Children and Young People and Child Guardian upon
cessation of that entity.

Statement of Cash Flows

9.

10,

1t

Grants and other contributions is lower primarily due to an amount of $1.111 million
unspent grant funding being deferred to the 2015-16 financial year.

Employee expenses is lower primarily due to a number of positions remaining unfilled
during the 2014-15 financial year, offset by cash held for recreation leave liabilities
being transferred to the Annual Leave Central Scheme.

Supplies and services is lower due to deferral of program expenditure to the 2015-16
financial year and capitalisation of expenditure for the HP Records Management
system, together with GST paid t0 supplicrs being inciuded in the supplics and
services line item budget figure.

Payments for intangibles is higher due to expenditure incurred on the HP Records
Management systerm.

Decrease in cash held primarily due fo the cash to fund recreation leave Habilities
being transferred to the Annual Leave Central Scheme.

Increase in cash transferred on restructure is due lo increase in net labilities
transferred.
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CERTIFICATE OF THE QUEENSLAND FAMILY AND CHILD COMMISSION

These general purpose financial statements have been prepared pursuant o section 62(1) of the Financial
Accountability Act 2009 (the Act), relevant sections of the Financial and Performance Management
Standard 2008 and other prescribed requirements. In accordance with section 62(1)(b} of the Act we certify
that in our opinion:

(i) the prescribed requirements for establishing and keeping the accounts have been complied with in all
material respects; and

(ii) the statements have been drawn up to present a true and fair view, in accordance with prescribed
accounting standards, of the transactions of the Queensland Family and Child Commission {or the
financial year ended 30 June 2015 and of the financial position of the Commission at the end of that
year; and

(iii) these assertions are based on an appropriate system of internal controls and risk management processes
being effective, in all material respects, with respect to financial reporting throughout the reporting
peried. ‘

Ao /]

David McCluney, B.Bus(Acc), GradDipAdvAce
Acting Chict Operating Officer Acting Prineipal Commissioner
Qucensland Family and Child Commission Queensland Family and Child Commission

Date: 26~ &-18 Dae: 3 1, !Q /) [<
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INDEPENDENT AUDITOR’S REPORT

To the Acting Principal Commissioner of the Queensland Famity and Child Commission

Report on the Financial Report

| have audited the accompanying financial report of the Queensland Family and Child
Commission, which comprises the statement of financial position as at 30 June 2015, the
statement of comprehensive income, statement of changes in equity and statement of cash
flows for the year then ended, notes comprising a summary of significant accounting policies
and other explanatory information, and certificates given by Acting Principal Commissioner and
Acting Chief Operating Officer.

The Acting Principal Commissioner’s Responsibility for the Financial Report

The Acting Principal Commissioner is responsible for the preparation of the financial report
that gives a true and fair view in accordance with prescribed accounting requirements
identified in the Financial Accountability Act 2009 and the Financial and Performance
Management Standard 2009, including compliance with Australian Accounting Standards.
The Acting Principal Commissioner's responsibility also inciudes such internal control as the
Acting Principal Commissioner determines is necessary to enable the preparation of the
financial report that gives a true and fair view and is free from material misstatement, whether
due to fraud or error.

Auditor's Responsibility

My responsibility is to express an opinion on the financial report based on the audit. The audit
was conducted in accordance with the Auditor-General of Queensfand Auditing Standards,
which incorporate the Australian Auditing Standards. Those standards require compliance
with relevant ethical requirements relating to audit engagements and that the audit is planned
and performed to obtain reasonable assurance about whether the financial report is free from
material misstatemeni.

An audit involves performing procedures to obiain audit evidence about the amounts and
disciosures in the financial report. The procedures selected depend on the auditor's
judgement, including the assessment of the risks of material misstatement of the financial
repori, whether due io fraud oy error. In making those risk assessments, the auditor considers
internal controi relevant to the entity's preparation of the financial repoit that gives a true and
fair view in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinicn on the effectiveness of the entity’s internal control,
other than in expressing an opinicn on compliance with prescribed requirements. An audit
also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the Acting Principal Commissioner, as well
as evaluating the overall presentation of the financial report including any mandatory financial
reporting requirements approved by the Treasurer for application in Queensland.

| believe that the audit evidence obtained is sufficient and appropriate to provide a basis for
my audit opinion.



Independence

The Auditor-General Act 2009 promotes the independence of the Auditor-General and ail
authorised auditors. The Auditor~-General is the auditor of all Queensiand public sector entities
and can be removed only by Parliament.

The Auditor-General may conduct an audit in any way considered appropriate and is not
subject to direction by any person about the way in which audit powers are to be exercised.
The Auditor-Generai has for the purposes of conducting an audit, access to all documents and
property and can report to Parliament matters which in the Auditor-General’s opinion are
significant.

Opinion
In accordance with .40 of the Auditor-General Act 2009 —
(a) I have received all the information and explanations which 1 have required, and
{b) in my opinion —
(i the prescribed requirements in relation to the establishment and keeping of
accounts have been complied with in all material respects; and

(i) the financial report presents a true and fair view, in accordance with the
prescribed accounting standards, of the transactions of the Queensland Family
and Child Commissicn for the financial year 1 July 2014 to 30 June 2015 and of
the financial position as at the end of that year.

Other Matters - Electronic Presentation of the Audited Financial Report

Those viewing an electronic presentation of these financial statements should note that audit
does not provide assurance on the integrity of the information presented electronically and does
not provide an opinion on any infermation which may be hyperlinked to or from the financial
statements. If users of the financial statements are concerned with the inherent risks arising
from electronic presentation of information, they are advised to refer to the printed copy of the
audited financial statements to confirm the accuracy of this electronically presen mation,

31 AUG 2015

A M GREAVES FCA FCPA Queensland Audit Office
Auditor-General of Queensland Brisbane




Additional information required to be published online only

Overseas travel

Officer/position Destination Reason

Steve Armitage New
Principal Zealand
Commissioner

Consultancies

Category of consultancy service purchased

by QFCC

Nil

Obtain information
and learmings from
the way the family
support and child
protection system
is designed in that
jurizdiction.

Agency
cost

$2,592.09

Number of

consultancies
engaged for each
category of

sarvice

Contributions
from other
agencies or
sarvices

Mil

Overall
expeanditure on
consultancies

for category of
service



