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Designs and implements the
systems that govern the internal
activities of the QFCC. This team
manages the organisation’s
strategic, performance, human
resources, and financial
management systems and
oversees Parliamentary submissions
and cross-government engagement
as well as providing secretariat
services for internal committees
and the Child Death Review Board.
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Provides systematic analysis to ensure

systems are accountable for the impact

they have on children and families.
This includes producing analytical,
research and evaluation reports that
explore the performance of key
government systems — including the

legislation, policy, practice and funding.

The Operations Group includes the
Monitoring and Evaluation, System
Review and Child Death Prevention
Teams that draw together evidence
and the experiences of children,
families and stakeholders to produce
high-impact recommendations to
improve the safety and wellbeing of

Queensland’s children and their families.
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Builds and maintains the public
brand of the QFCC, managing the
reputation of the organisation, and
encouraging best practice youth
participation. This team delivers a
multi-disciplinary marketing, media
and communications service to the
organisation to raising awareness
and advocating for children and
their families — this includes leading
the youth participation framework
implementation and the
management of the QFCC Youth
Advisory Council.
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Leads work focussed on our explicit
commitments to Aboriginal and Torres
Strait Islander children and families,
and advancing the rights of children
in Queensland. This team influences
and advocates across government to
ensure the experiences of Aboriginal
and Torres Strait Islander children are
free of systemic racism and to
increase the rights of children and
the responsibility of everyone to
protect and promote those rights.
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