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About the project

We, the Queensland Family and Child Commission (QFCC) youth researchers,  

are excited to share the work we’ve been doing to identify what matters to children  

in out-of-home care and to work towards more positive outcomes for them.

Between the 11 of us, we have more than one hundred different placement experiences in  

foster care, kinship care, residential care, boarding school, supported independent living,  

self-placing and homelessness. Some of our experiences were positive, but most were negative.

While our experiences have been diverse, what we have in common is that we don’t want others  

to go through the negative things we went through—it’s as simple as that.

We want a different future for kids in care.

We want a future where there isn’t such a vast difference in outcomes between kids in care  

and kids living at home with their parents. Where kids in care have the same opportunities  

as every other child in Queensland, and more kids have a positive experience in care.

We want a future where kids in care are heard when they speak up. Where they are believed, 

understood, and helped to solve problems and make their circumstances better.

If nothing changes, nothing changes.

Change will not happen unless we can pass the microphone and empower children and  

young people with a care experience to share their stories, experiences and hardships.

We are working on this project because we want to help kids in care say what needs  

to be said to the people who need to hear it. We want to hold people, and systems,  

to account for doing what needs to be done to make things better.

We want to lead real change. The Queensland child protection system can and must  

do better.

QFCC youth researchers 

Aimee, Brittany, Caroline, Grace, James, Janice, Jesse, Lucas, Marie, Miriel and Terry

The QFCC’s role in oversight of the system is about more than just 
monitoring what systems report—it’s about measuring what matters. 
Who better to determine what matters than the people who rely on  
the system to keep them safe and well? 

When we think about children’s right to participate in decisions that 
affect them, we are interested in decisions about their individual 
circumstances. But we also want to empower them to influence  
decisions at the system level and outcomes for other children  
and young people, so they can shape the system that has been  
built to promote their safety and wellbeing. 

That’s why it’s so important that the youth researchers took  
the lead on this project. They spoke. We listened.  
Now it’s time to act.

Cheryl Vardon

Chief Executive and 
Principal Commissioner

Natalie Lewis

Commissioner



Project summary

There is a tendency, when measuring the effectiveness of programs, to assess input 
(resources invested) and output (for example, how many services are provided and 
how many people access them). While this is important information, it doesn’t  
measure the impact or outcomes of the services.

Recommendation 8 of Keeping Queensland’s children 
more than safe: Review of the foster care system—
required the system to provide a more outcomes-based 
account ‘of the experiences and perspective of children 
and young people who rely on child protection services  
to stay safe and well’.1

The Queensland Family and Child Commission (QFCC)  
is working with the Department of Children, Youth 
Justice and Multicultural Affairs; the Office of the  
Public Guardian and the child protection sector  
to respond to this recommendation.

A team of 11 youth researchers with previous out-of-
home care experience or understanding worked on  
the Rights, Voices, Stories project. 

This project aims to highlight where the rights of 
children are not being upheld. It will use their  
voices to tell the stories that are important to them,  
to advocate for system change.

The QFCC will monitor and report on these issues.

Our rights matter is the name of the framework 
developed by the QFCC’s youth researchers. It identifies 
what matters to children and young people, including:

•	 identity—Children and young people know where 
they’re from and why they are involved in the child 
protection system, and are helped to work out  
who they are.

•	 stability—Even though their living arrangements 
might change, children and young people have 
stability in other areas of their lives and relationships.

•	 health and wellbeing—Children and young people  
have their health and wellbeing needs taken seriously 
and addressed.

•	 feeling safe and loved—Children and young people  
feel safe, secure and loved as they grow.

•	 equity and fairness—Children and young people 
are treated like others in the family home, and are 
supported in developing into adulthood in the same 
ways their peers are.

Systems and individuals within those systems need  
to be held accountable for upholding the rights of 
children and young people they are involved with.  
They also need to be held accountable when needs  
are not met.

The QFCC, together with the youth researchers, will:

•	 start gathering data to monitor these issues

•	 recommend improvements to enhance the  
experiences of children and young people involved  
with the Queensland child protection system

•	 follow up with relevant agencies about progress in 
implementing recommendations and any evidence 
of improvement.

The QFCC will also report annually on data collected for 
the project, including the status of the recommendations 
that will come from it.

1	 Queensland Family and Child Commission (2017), Keeping Queensland’s children more than safe: Review of the foster care system,  
https://www.qfcc.qld.gov.au/sites/default/files/final_report_FC_review.pdf 



What matters to children and young people 
involved with the Queensland child  
protection system

As the issues identified through Rights, Voices, Stories  
relate to rights, they are presented under the heading  
Our rights matter. Accountability for rights was also important, 
and underpins the framework summarised in this infographic.



To find out more, please contact 
RVS@qfcc.qld.gov.au

You can find the full  
Rights, Voices, Stories report on  

our website at www.qfcc.qld.gov.au
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